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A Message From Chief Nelson
On behalf of the 46 men and women that make up the River Falls Fire Department it is my
privilege to present the 2019 Annual Report for the City of River Falls Fire Department.
We were formed in 1885 and led by Chief W.S. Armstrong along with 30 firefighters. As River Falls
grew, so did its fire department. By 1894, a water system was installed in the City providing just
under 4 miles of water mains and 39 hydrants. Today, the City has just over 70 miles of public
water mains and 713 hydrants
2019 was a year of evolution for River Falls Fire. In order to
prepare our department for the future, we changed our
organizational structure, implemented standard operating
procedures
and
better-defined
members’
roles
and
responsibilities.
This document represents the hard work of our members as they
continued to provide quality service while working through these
changes. It exemplifies their commitment to serve our community
by making River Falls Fire a better department; and, in turn,
making our city and surrounding townships a safer place to live.
Every member of our department has ownership in the process
we went though and the changes we made this past year. We
are all very proud of our department, its accomplishments and its
service to the River Falls community. A special thanks to the
Chief’s Advisory Committee members, who kept me on task to
make sure our reorganization was implemented in a timely
manner.
We couldn’t meet our mission without the support of the public, the Police and Fire Commission,
City Council members, the River Falls Rural Association, City officials, and especially all the fire
department members; who serve our public by providing public safety education and professional
emergency response

Sincerely,
Scott Nelson
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River Falls Fire Department Mission, Philosophy
and Goals
Mission
The River Falls Fire Department is dedicated to serving the City of River Falls and
surrounding Townships through the protection of lives and property by providing
public safety education and professional emergency response.
Core Values
1. Family
2. Employment
3. Fire Department
Philosophy and Goals
1) In carrying out its mission the River Falls Fire Department’s number one priority
is to deliver best possible service to its customer – the public.
2) In carrying out its mission, members of the Department:
a. Will always remember that the basic organizational behavior of the
Department must be customer centered. In other words, how the
Department delivers its service must consider the customer’s needs,
perceptions and feelings.
b. Will always regard everyone as a customer
c. Will always remember that each customer believes their incident is
important.
d. Must continually improve their customer service performance.
e. Will always conduct themselves in a professional manner, treating
everyone with respect, kindness, patience, and consideration.
f. Will always consider how they and what they are doing looks to others.
g. Will avoid unprofessional impression members will create and maintain a
positive department appearance and image with regard to: members,
facilities, fire apparatus, tools and equipment, presence and personal
behavior.
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Membership
In 2019 the Department had 46 volunteer members and 1 full-time Chief.
Gary Eloranta
Gene McKahan
Pauly Cudd
Tom Foley
Douglas Rudesill
Bill Cernohous
Troy Malmer
Mike Moody
Ed Nicholson
Pauline Williams
Jason Sammon
Moley Foley
Mark Hilden
Matt Cernohous
Dean Grisar
Evan Larsen
Ed Vlack
Scott Gavin
Adam Larson
Sean Slaikeu
Michael Fecht
Danny Nicholson
James Rimer
Scott Nelson

45 years 6 months
45 years 3 months
38 years 10 months
34 years
33 years 7 months
30 years 2 months
30 years 2 months
30 years 2 months
30 years 2 months
27 years 5 months
24 years 1 month
24 years 2 months
21 years
19 years 11 months
19 years 11 months
19 years 9 months
19 years 11 months
15 years 9 months
16 years
16 years
12 years 8 months
12 years 6 months
12 years 6 months
9 years 3 months

Neil Engel
Garrett Gill
Robert Kerr
Ted Slowiak
Dustin Dodge
Brendan Johnson
Justin Wilson
Shawn Olson
Brian Roquette
Mitch O’Keefe
Justin Athorp
Greg Deitsche
Adam Meier
Kyle Morrow
Andrew Rinneck
Chad Zess
Tyler Appel
Phil Baumer
Bill Benedict
Jordan Kirchoff
Gabe Lancaster
Jake Roche
Ryan Ross

By the Numbers:
676: Total years of service of all active 46 members
15: Average years of service of all active 46 members
27: Average years of service of three Division Chiefs

8 years 9 months
8 years 9 months
8 years 9 months
8 years 9 months
6 years 9 months
6 years 9 months
6 years 9 months
6 years 8 months
6 years 7 months
3 years 6 months
2 year 10 months
2 year 10 months
2 year 10 months
2 year 10 months
2 year 10 months
2 year 10 months
6 months
6 months
6 months
6 months
6 months
6 months
6 months

Retirements and Resignations
Carl Gaulke – 47 Years
Chris Cernohous – 23 Years
Nathan Baar – 12 Years
Andrea Ellefson – 9 Years
Ky Kaminski –8 Years
Charles Meyer – 5 Years

24: Average years of service of four Battalion Chiefs
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Organizational Changes
In 2019 the Fire Department saw a major overhaul in their organizational structure. The
discussions to review the current structure began in mid-2018 when Chief Nelson met with
each member of the department to discuss the issues that would face the department in the
coming years. A committee was formed, the Chief’s Advisory Committee, which was made up
of department members that varied in years of service from 2 to 44 and varying roles.
The primary issues that were discussed was the review of the organizational structure which
included a creation of job descriptions, and the application process for new positions.
A review of the organizational
structure found that dividing
tasks between sub-departments
or “Divisions” would complete
tasks in a timelier manner. This
review eliminated some
positions due to redundancy,
but others were created to
support operating procedures
that needed extra assistance.
In coordination with Human
Resources, the committee
created formal job descriptions
for all of the positions within the
Department. In addition to job descriptions, the committee worked with Human Resources to
establish an efficient application process for all volunteer positions within the department.
Additional steps and conditions that were put in place included a term limit for appointed
positions, annual performance review, and a complete review of the new structure 12 months
after implementation.
After review from the Police and Fire Commission and City Council, changes were
implemented in February 2019.
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Organizational Chart
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Community Risk Reduction
Division Chief, Mike Moody
Community Risk and Reduction’s primary purpose is
to conduct fire safety inspections and educating the
public on reducing risk. The Division Chief along with
the inspector’s complete inspections of structures,
meet with fire investigators and insurance adjusters to
address fire safety questions, and test alarm and
sprinkler systems in new construction. The department
completed inspections on over 800 properties within
our service area. Thanks to Inspectors Molly Foley,
Doug Rudesill and Tom Foley for their hard work.
The Division Chief also participates in plat review
meetings with staff from the Community Development
staff in City Hall on new projects being proposed.
Department staff had 60 meetings over the year
regarding new projects.

Public Education Officer,
Pauline Williams
The Department has dedicated a member to
coordinate providing the public with fire safety
education. Pauline and other members complete
presentations that provides tips that reduce risk at
starting a fire or being injured. Presentations are
completed at schools, churches, and local businesses,
in addition to the Fire Hall .

Public Education:
By the Numbers

37 – Total number of events
60 – Presentations given on
fire safety
1503 – Children reached
during Fire Safety Week in
October
2152 – Total people reached
in 2019

5|Page

Operations
Division Chief, Tom Foley
The Operations division of the department is responsible for emergency response to fires and
other emergencies. They also maintain apparatus readiness, facilities and standard
operation procedures for emergency response. This division meets twice a month to discuss
the status on projects and other day-to-day operations of the Department.
Along with Chief Nelson, the division
published a request-for-proposal for
a new engine. In October 2019, City
Council approved a bid for a new
truck, produced by Pierce
Manufacturing, that will retire the
oldest engine in the fleet, Engine 7.
This Engine will come into
commission in October 2020.
Below is the current fleet and apparatus that the Operations Division maintain and utilize

Department Fleet
• Chief’s Car: 2019 Chevy Tahoe
• Engine 4: 2001 Freightliner,
1,500 GPM
• Engine 7: 1989 Ford, 1,250 GPM
• Engine 15: 2015 Pierce, 1,500
GPM
• Ladder 1: 2004 Pierce, 100 ft
aerial/2,000 GPM
• Tender 1: 1994 Freightliner,
2,000 gallon tank
• Tender 2: 1995 Freightliner
• Brush 1: 2001 Ford, 250 GPM
grass/brush truck

• Brush 2: 2012 Chevy, highpressure GPM grass/brush truck
• Kubota UTV: 2018 Brush &
Rescue Unit
• Specialized Rescue Trailer: 2004
• Hazmat Trailer: 2017
• Fire Safety House: Used for fire
safety education
• Ford Engine: 1939, used for
department promotions
• Model A Ford: Used for
department promotions
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Operations
Battalion Chiefs, Matt Cernohous & Michael Fecht
With large organizational changes, responsibilities of Operations have been equally divided
to ensure all facets of the division are able to function efficiently. Below are some of the
responsibilities of the Battalion Chiefs and Division Chief.

Area of
Assignment

Projects

Matt Cernohous
Apparatus

Michael Fecht
Facilities/Station

Apparatus
Readiness

Personal Protective
Equipment Inventory

Maintenance –
checklists
Visual Layout of
Apparatus
Apparatus Inventory

Pager Inventory

Operational Forecasting

Radio Inventory

Liaison to Public Works
Equipment Repairs
Formal/Informal
suggestions to processes

Apparatus
Handbook

Process Aid’s
Inventory

Visual Layout of
Station/Storage

Tom Foley
Standard Operating
Guidelines/Administrative
Regulations
New Equipment
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Training
Division Chief, Ed Vlack
Firefighter training is the vital component of emergency response crews. Training topics are
established by the training committee which consists of the Chief, all Division Chiefs, all
Battalion Chiefs, all Captains, Safety Officer, and member of the department who is a
paramedic.
Members of the River Falls Fire Department attend training every Monday for three hours.
Training consists of maintenance on vehicles, equipment, and tools to ensure all apparatuses
are in proper working order. On the first Monday of every month officers complete training on
topics ranging from fire suppression, building construction, fire cause determination, and loss
control. The last Monday of each month is dedicated to simulated scenarios to ensure
members are consistently ready to address any type of situation.
While attending our training is a significant commitment by our members, members exhibit
enthusiasm and commitment to maintain the highest training standards possible to ensure
that the River Falls Fire Department provides the City of River Falls and its surrounding
townships with the professional response that the citizens require in their time of need.

Training:
By the Numbers

1783: Training sessions
offered by the department in
2019.
5469: Total hours of training
completed by 46 members.
118: Average hours each
member of the department
spent training.
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2019 Highlights
2019 Firefighter of the Year: Evan Larsen
Annually, the Department hosts an awards
banquet in January where the Firefighter of the
Year is named. This year’s recipient of the award
was Battalion Chief of Training, Evan Larsen. A
committee composed of members of the
department, determine the recipient based on a
few factors. Some of those include, the number
of fire calls they are able to make, attendance at
training, and their overall attitude at department
events.
Larsen has been a 20-year veteran of the
Department and just last April was named a
Battalion Chief. He takes great pride in his role
with the Department. Chief Nelson has described
Larsen as someone who set a great example for
other members, exemplifies pride and takes
ownership in the department.
Battalion Chief Larsen with his wife, Jackie at the Firefighter
Banquet

Although recognized as the 2019 recipient,
Larsen would rather downplay the award. Larsen
stresses the team aspect of the Department and helping out community members in their
time of need. Growing up playing football all the way through college and trying out in the
NFL, Larsen missed being apart of a team.
“Through the entire restructuring process of the Department I believe we have become a
much more cohesive team. This cohesiveness has contributed to everyone willing to sacrifice
more of their time to providing the community with better services.”
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2019 Highlights
Wisconsin Fire Journal
In November 2019 the Department was on the
cover of the Wisconsin Fire Journal, the official
publication of the Wisconsin State Firefighters
Association. The department was highlighted due
to their unique training structure, dedication to
public outreach and dedicated staff. Also featured
was the impact of the Department’s recent reorganization on members and operations.

Badging & Recognition Ceremony
The badging ceremony is an opportunity to
recognize new officers who have completed
training and are now able to respond to fire calls.
In July, the department recognized all its newly
appointed officers and eight new recruits.

Years of Service Recognition
Members at five-year service
increments were given out to the
following active members:
45 Years

Gary “Stump” Eloranta – Battalion
Chief
Gene McKahan – Firefighter
30 Years

Mike Moody – Division Chief
Eddie Nicholson – Firefighter
Troy Malmer – Captain
Bill Cernohous – Engineer

Donations
•
•

Firefighter Chad Zess, through his employer, arranged a donation of battery-operated
hand tools to be placed on our fire engines.
Charles Heide, Greg Dietsche’s grandfather-in-Law, donated a battery-operated Jaws of
life to the department.
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2019 Highlights
Retirement
The badging ceremony is also a time to recognize special retirees for their service to the
community. Notably, Carl Gaulke was honored for serving the department for 47 years before
his retirement in August.

New Members
Eight new members joined RFFD in June 2019, they are Tyler Appel, Phil Baumer, Bill
Benedict, Gabe Lancaster, Mitch O’Keefe, Jake Roche, Ryan Ross and Jordan Kirchoff. All
have completed Firefighter I and will begin Firefighter II in 2020

Member Participation
In 2019, department members attended a combined 2,700 events. These events include
public education, community events, and fire inspections, totaling in over 5,000 total hours,
an average of 109 hours per member.

Officer Training Completed
The State of Wisconsin mandates that all officer who operate at an emergency scene have
Fire Officer I training. In 2019, more than 20 officers completed this training.

New Command Vehicle
RFFD took delivery of a Chevy Tahoe for
use as a command, first out vehicle.
Chief Officers designed it be an additional
tool for better response. It’s outfitted with
computers and necessary equipment to
begin work at an emergency scene.
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Service Area and Emergency Response
The Department continues to have a partnership with the
surrounding communities. In 2019 the Rural Fire
Association, which is made up of Town of Clifton,
Kinnickinnic, Pleasant Valley, River Falls and, Troy,
contributed $304,000 to the Department, 35% of the total
Department budget.
The Fire Department responds to a variety calls and
emergencies. In 2019, the Department responded to 334
total calls varying from gas leaks, to assisting Police and
Emergency Medical Services. Calls have steadily
increased since 2014, with a peak in 2019.

Calls are broken down into seven categories:
1) Building or Other Fire: includes cooking, vehicles, grass, and brush or dumpsters
2) Rescue and Emergency Medical Services: Trauma, illness, vehicle crashes, missing
person searches, stuck elevators and follow-up visits
3) Hazardous Condition: Non-fire emergencies that include gas leaks, fuel spills, and
downed power lines.
4) Good Intent: Non-emergency calls for smoke, chirping smoke or CO detectors.
5) False Alarm: Unwanted or unintentional alarm, no emergency
6) Service: Requests for lift assists, smoke or odor removal and aid to our neighboring
communities.
7) Severe Weather and Natural Disaster: Assist those who have been impacted by severe
weather and natural disasters.
Call Response
Building or Other
Fire

2019
49

Rescue or EMS
Hazardous
Conditions

67
28

Good Intent
False Alarm
Service
Severe Weather
TOTAL

42
115
31
2
334

12 | P a g e

Service Area and Emergency Response
Although the service area
encompasses a large area of Pierce
and St. Croix county, a majority of
calls for service are still in the City.
The average response time for calls
is just under ten minutes.

13 | P a g e

Future Department Goals
As we continue to grow, we have identified several projects to work on and goals to be met to
meet the needs of the membership and the community we serve.
•

Modify current short and long-term strategic/work plan
o Review Inspections program & related personnel needs
o Training on Standard Operating Guidelines
o Training on Wisconsin MABAS (Mutual Aid Box Alarm System)
o Officer training/succession planning
o Volunteer recruitment & retention
o Seamless transition to new leadership due to the current Chief’s impending
retirement within the next couple of years

•

Research funding opportunities
o Grants, public & private
o Community partnerships
o Charges for service
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