EMS ADVISORY BOARD MEETING
October 28, 2019 @ 6:30 p.m.
River Falls City Hall
222 Lewis Street
River Falls, WI
OFFICIAL ACTION MAY BE TAKEN ON ANY AGENDA ITEM
Call Meeting to Order – 6:30 p.m.
Roll Call
Approval of Minutes – October 7, 2019
1. Staff update from October 22, 2019 City Council EMS Workshop
2. EMS RFP Discussion

ADJOURNMENT

Posted: 10-24-19

City Hall
Library
Police Department
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EMS ADVISORY BOARD MINUTES
October 7, 2019 @ 6:30 p.m.
River Falls City Hall
222 Lewis Street
River Falls, WI

Call Meeting to Order 6:30 p.m.
Advisory Board Members Present:

Carole Mottaz, Gary Donath, Judy Edgar, Ken McNiff,
Jeanne Wespetal, Scott Morrissette, Kent Kittleson
Also Present: Jason Stroud, EMS Director

Approval of Minutes: Regular Meeting Minutes from August 5, 2019.
MSC Donath/Wespetal to approve August 5, 2019 minutes. Unanimous.

Adjournment to workshop: MSC Donath/Wespetal at 6:31 p.m.
Next meeting date October 28, 2019 at 6:30 p.m.
Respectfully Submitted,

Brandt Johnson
Assistant to the City Administrator
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EMS ADVISORY BOARD WORKSHOP MINUTES
October 7, 2019 @ 6:40 p.m.
Training Room
River Falls City Hall
222 Lewis Street
River Falls, WI

Call Meeting to Order 6:40 p.m.
Advisory Board Members Present:

Carole Mottaz, Gary Donath, Judy Edgar, Ken McNiff,
Jeanne Wespetal, Scott Morrissette, Kent Kittleson
Also Present: Jason Stroud, EMS Director, Scot
Simpson, City Administrator

1) Call Meeting to Order – 6:40 p.m
MSC McNiff/Donath at 6:40 p.m.
2) Discussion of the future of EMS services
Scot Simpson gave an opening to the meeting tonight and how a workshop format
works. The intent tonight is to go over the feasibility study that was presented to Scot
from Jason Stroud. There has been no decision made regarding the status of the EMS
service as that will be made by City Council. Simpson provided some scenarios that
the group could take tonight and discuss next steps going forward.
Stroud gave a presentation to the group regarding the feasibility and sustainability of
the EMS service and that tonight was meant for collaboration and discussion on the
future state of the service. No one questions the proud history of the current service,
but we are in a period of trying financial times.
A quick overview was given over the following items:
•
•
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The cost to provide service has continued to increase which has seen a 57%
increase in expenses since 2015; this is predominantly attributed to the
addition of several full-time staff position.
There is not a correlated increase in revenue,which has a 9% decrease in
revenue since 2015 with decreased call volume being a significant factor here
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Expenses are expected to increase 2 to 2.5% each year in the foreseeable
future with the main reasons for this because of wages, the pay plan for
employees, and reimbursement rates for ambulance rides
At best, revenue may have up to a 1% increase due to a billing vendor change
and call volume stabilization
In its current state, the per-capita program does not cover the deficit

Stroud said there are several factors for how we got here: Payer mix shift to majority
Medicare/Medicaid patients, payer system linking reimbursements to transports
which account for 75-80% of the calls, overall call volume decrease and increased
expenses with staff over the years.
Stroud said by 2024 the deficit is projected to hit -$785,000 for an operational deficit.
A per-capita program is in place currently to provide EMS services for the
surrounding townships and the City of Prescott. By 2020, the department will be
seeing a potential deficit of -$366,902 while at the same time there is an overreliance
on part-time staff (50% of schedule needs) that leads to extra overtime (OT) and/or
schedule vacancies.
Stroud said we have to determine the path forward that is the best value, most
sustainable and be good stewards of the resources provided to the department. Stroud
said it is not recommended to continue as is based on what staff have reviewed. There
is a point where we can charge only so much, and we may incentivize the townships
to go to other providers if we charge too high of a per-capita fee. Expenses could be
lowered, but it will affect the quality and level service provided.
Stroud said an alternative service provider appears to be a viable financial option to
consider. Stroud issued Allina a request for information (RFI) to them because they
have been a partner with River Falls for the past three years and have a critical access
hospital in the City as well. Stroud stressed that an RFI is not the same as a request
for proposal (RFP) and that it was in good faith between Allina and the City.
Stroud provided information on alternative service delivery models throughout the
country. A 2017 ICMA survey of 1,500 cities indicated that 67% of these cities do
not provide their own EMS service. A review of 84 Wisconsin municipalities with
populations between 10,000-50,000 reveals that only 5 services (6%) sustain their
own municipal, third-service, EMS department.
Stroud said Wisconsin state law allows EMS services to be contracted from a nongovernmental organization (NGO). Performance based contracting is a common
practice from a municipality to an NGO to establish performance outcomes as
opposed to outputs. Through the RFI with Allina, it is possible to secure a contract
that allows for RF EMS full-time and regular-part-time personnel to be employed by
the contractor at a comparable, or higher, rate of pay.
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Stroud showed a comparison of what Allina would provide and what RF EMS
currently provides. Allina, or a similar sized company, has a wealth of resources to
utilize such as: a fulltime office for a medical director, a fulltime logistics shop, and a
fulltime internal fleet management shop. What RF EMS currently has is local
oversight and we are the masters of our own fate and flexibility to change our service
levels, which would be difficult in a contract model. According to the RFI from
Allina, they would continue to provide what RF EMS currently provides and would
hope to serve the townships and Prescott that we already serve. The financial impact
to serving River Falls would likely have the same direct costs to the City as there is
now, but that Allina would want to include provisional language to revisit in the
future.
Stroud told the group that he and staff have looked at many ways to address the
problem ahead of the department. Continually attempting to reduce expenses and/or
reinvent the service impacts staff buy-in, morale and welfare. A transition to an NGO
health care partner for EMS services is likely a viable option at this time. EMS is not
a mandated service for cities in Wisconsin, however, staff considers the need to have
a viable presence in the community.
Stroud said that in many ways, RF EMS has faired better than other similar sized
departments and that this decision is common across the country. The payer system in
its current form is not favorable to municipal third-service operations. Mitigation
efforts for the short-term are likely not a long-term solution and a long-term plan is
needed to ensure sustainability and that hanging on to the status quo is not an option.
Stroud went over some of the next steps with the board. A related City Council
workshop will be held on October 22, 2019. The council will have to answer if we
proceed with alternation delivery evaluation and if so, via RFP or direct negotiations
with an alternative service provider.
Simpson provided some closing thoughts to Jason’s presentation. Simpson said it
came to the point two years ago where a decision needed to be made regarding the
future of the service. Events since 2017 have led to the point where we are today;
rapid decline financially, decisions made by the City, and decisions out of the City’s
control.
Simpson said that staff want to get something in place Jan. 1, 2021 and that there
needs to be some pace to it. Simpson said he is not recommending that the City enter
into any new EMS service agreements with townships. It would be rash for the City
to just end the service right now. A combined Fire/EMS has not been considered
because it could have the potential to bring down both of their systems. Regional
county wide services have been considered but do not seem feasible because of the
lack of will from the neighboring municipalities.
Simpson said that it appears that an NGO hospital-based provider would be the best
course of action for the City to pursue. It is too early to examine how the new Hudson
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service works based on different variables, but we cannot wait a year to review how
they have handled it. Scot said that staff are interested in understanding if the group
wants to throw up stop signs to the process as it would serve as a note of caution to
staff. Scot said he will ask the Council what they want to do with the service and
opinions on continuing to evaluate the option of an alternative service-based delivery
model. Scot said there are three (3) paths for the board and Council to consider:
Continue with the status quo, go forward with a competitive NGO RFP process, or try
to establish an agreement with Allina, which staff are leaning towards.
Carole Mottaz said it’s hard to give input on a decision and that decisions are more
personal in nature. Simpson said there can be a voting element, but not in official
capacity during the workshop. Scot said the EMS Advisory Board could meet before
the October 22 Council workshop.
Wespetal asked for Jason to define EMS staff which Stroud said it might’ve been
when Scot talked to full-time EMS staff. Scot said it was around 12 personnel at that
meeting and perhaps 7 fulltime medics around two (2) years ago. Wespetal asked if
there was a poll now and Stroud said there has not been a poll, but rather it has been
based on one-on-one conversations.
Gary Donath asked if staff went out to other communities who run alternative service
delivery models and if we could look at other services like Mayo to cross reference
companies. Simpson said Mayo may be interested but River Falls might not be the
golden goose for them to pursue. Two years ago an RFP didn’t seem like a viable
option but that seems like it has receded and it is a viable option now.
Wespetal asked if it was ok to ask questions to the audience and how other employees
are treated at other alternative service providers. Members of the RF EMS staff
provided answers regarding how they would feel working for an NGO hospital-based
provider.
Wespetal asked if the City is concerned because Allina did not put a price in the RFI
and that they wanted to put that language in there that would provide some level of
fiscal protection for them. Simpson said he was not concerned about it not being in
the RFI because it is similar to what the City has in its rural fire contracts.
Simpson provided a definition of deficit and subsidy and how Allina would address
that difference. Scot said that he will be recommending to the Council to look at an
alternative EMS delivery system that would provide good service while
minimizing/eliminating the subsidy from the City. The City can decide to charge a
$30 per-capita for the City to continue to provide services for a couple of years, but
then its actual tax dollars outside of the payer subsidizing the system. Scot said 4% of
users in our service territory are using 100% of the services, which in an enterprise
fund set-up would be paying 100% of the service cost, which isn’t the case for EMS
as it needs a per-capita cost to make up for those 4% of users.
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Scott Morrissette said that because of the amount of subsidy the City would need to
provide for EMS is why he will probably be in favor of reviewing an alternative
delivery service for EMS. Morrissette said he would want to see what the parameters
are for the deal with Allina or any other company out there in an RFP. Morrissette
likes the past relationship the City has with Allina and the service they could provide
the community. Stroud said that Allina’s protocols are very similar to what is
currently being done at RF EMS.
Wespetal asked if Health Partners was considered with Simpson saying that is
Lakeview and it will be considered. Simpson asked what info is needed for questions
regarding RFI’s, RFP’s and how soon does the group want to meet again or is the
group comfortable with this going to the Council workshop on Oct. 22.
Mottaz stated that the Jan. 2021 implementation timeframe is too short to make a
decision. Mottaz said she is sensitive to the idea that Prescott does not own anything
and same with the surrounding townships. Mottaz said for us to move to the next
stage, Allina could say they don’t want to serve townships. Mottaz said she would
like to consider a band-aide approach and to see a per-capita charge of $30-$50 in
2021 to raise around $500,000. Mottaz said once the City goes with Allina, the City
would be in the similar situation like Prescott. Mottaz proposed a recommendation for
Prescott to be able to buy the 2nd ambulance. Mottaz stated that if the City cannot
financially make it work, how could Allina make it work since she does not see the
economy of scale from Allina.
Mottaz said she predicts that under the first year with Allina they would keep things
operationally the same. Mottaz stated she is nervous they would make major changes
to the next contract negotiation and the City would not have any control in deciding
those changes.
McNiff said he does not want to see the City go down the same path that Prescott did.
Simpson said this has been a long process to determine what the next steps are, and
the City has had a band-aid approach for EMS for the past four years. Stroud said the
issue he has with the band-aide approach is that the City would just be kicking the can
down the road and doesn’t know how long the City could afford to do that. Simpson
said he has the same concerns that were shared by Mottaz about Allina or a similar
company buying the EMS service in the first year and would negotiate to start with a
five (5) year contract.
Donath said he has concerns with Allina because of the past experiences with the
hospital and is worried that they will do the same with the RF EMS. Simpson said at
one point the City was in the hospital service and the City made the decision to not be
in the hospital business anymore, which could be what the City decides for EMS.
Simpson said he imagines it would be hard for the Council to stomach the additional
$450,000 into the budget or raise taxes 6-7%.
Morrissette said he disagrees with Mottaz on the time-frame concern because he
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wants the townships to be given a heads-up on what the City is proposing it might be
doing and give them a year to review as well. Mottaz would like to see an RFP going
out because she would not want to just give the EMS service to Allina. Scot asked
Mottaz if she presumed that the townships or Prescott are waiting for the City to
make a decision. Morrissette said we seldom get 100% of the information to make
decisions and if the City sends the signal now, the townships get more time to think
on what options they would want to pursue.
Mottaz asked a question from the contract with Allina regarding charitable services
and asked if that will be part of future negotiations. Simpson responded that they
might have some issues but that these type of questions will be reviewed as a nexus
for negotiations. Mottaz said that we need to proceed with caution. Wespetal asked
what Uber Health is which Stroud provided an explanation of the service to Wespetal
and how it works compared to RF EMS.
Simpson asked when the Advisory Board would want to meet next and said he
doesn’t plan to issue an RFP until coming back to the Advisory Board.
Mottaz went over the powers of the EMS Advisory Board and said in terms of this
whole process, it is a courtesy procedure. Stroud asked if the Board would consider a
date to meet again before the scheduled December Advisory Board meeting in order
to review contractor performance requirements and expectations. The 28th of October
seemed to be a date that most of the board liked.

Adjournment: MSC McNiff/Donath at 8:09 p.m.
Next meeting date October 28, 2019 at 6:30 p.m.
Respectfully Submitted,

Brandt Johnson
Assistant to the City Administrator
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MEMORANDUM
TO:

EMS Advisory Board

FROM:

Jason E. Stroud, EMS Director

DATE:

October 28, 2019

TITLE:

EMS Request for Proposal – Requirements and Preferences

BACKGROUND
The City of River Falls will issue a Request for Proposals for EMS services in November of 2019.
The EMS Advisory Board indicated at their October 7, 2019 workshop that they have interest in
providing input and feedback regarding performance expectations, requirements and
preferences.
DISCUSSION
An initial draft of informational items that would be requested as part of an RFP, as well as the
contractual requirements and contractual preferences is included as an attachment to this
memorandum. In addition, the Proposer will have the opportunity to respond to contract
options. It is anticipated that the terms of an RFP would be completed in early November with
distribution to occur immediately thereafter. Staff will further brief this process at the October
28, 2019 EMS Advisory Board meeting.
RECOMMENDATION
It is recommended that the EMS Advisory Board review and provide feedback on related
materials, as well as provide any additional thoughts, concerns or considerations.
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DRAFT
Required Response Information, Minimum Requirements and Preferences

III.

Required Response Information, Minimum Requirements, and Preferences
The Proposer is to provide the pertinent background information about their
organization. In addition, the Proposer should provide an acknowledgement that they
can meet minimum requirements with details of how they would do so. The Proposer
should also review the preferred criteria and indicate whether they can meet these, and
if so, provide the relevant information.
A. Required Information to Provide
Information about the following should be submitted:
1. Organizational structure. This includes information about the type of
organization (i.e. non-profit, subsidiary, etc.) and identifies any healthcare
system affiliation, if applicable. The Proposer should include the most recent
annual audited financial report.
2. Management team profile. This will include information about who will
oversee the River Falls operation(s) and who that person will report to.
3. Staffing. Information about the total number and types of staff within the EMS
organization. Include any information about different supervisory levels, chainof-command and how ambulances are typically staffed (i.e. EMT/Paramedic,
Paramedic/Paramedic, etc.)
4. Medical Direction. Describe the role of your Medical Director(s), whether they
are directly employed by your organization as an employee, and how they are
involved in continuous quality improvement initiatives and protocol
development.
5. Dispatching. Is this provided by the Proposer or a third-party? The Proposer
must provide a detailed explanation of how they will interface with the public
safety answering points in Pierce and St. Croix counties. If an emergency
medical dispatching program is used, provide that information as well.
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6. Operations. Description of all service areas currently or previously serviced,
within the most recent five years. Any areas that are similar to River Falls
should be noted as such. Provide overview information of these operations.
7. Quality of Patient Care. Describe your quality assurance / quality improvement
programs and with information about how these are administered and by whom.
Provide details about patient care related metrics, benchmarks and
performance. Provide information about any national related
8. Rate Structure. Describe patient rate structure and administration of billing
programs. Describe the rate setting policy and review process. Provide detailed
information about financial hardship programs if utilized.
9. Community Involvement. Describe community activities that your organization
is actively involved with and/or that you would envision being a part of in River
Falls.
10. Hospital Relationships. Provide information about your relationships and
integration with the River Falls Area Hospital and other hospitals in the
surrounding region.
11. Financial Stability. The Proposer shall provide evidence that clearly documents
the financial history of the organization. All financial information should be
reported for the operational unit responsible for the proposal. If the organization
is a multi-site operator, joint venture or subsidiary operation, it may report
consolidated financial information provided that a letter guaranteeing the
Proposer’s performance with the full faith and credit of the parent organization
is included with the financial data and is signed by an official with the authority
to bind the parent organization. The provider will also provide and document
the following:
a. Enough capital to provide for implementation and start-up of the
contract.
b. Financial reserves or net worth sufficient to sustain the operation in case
the Proposer has incorrectly estimated expenses or profits from the
operation.
c. Any facts, issues or potential event that may have a material bearing on
the financial condition, solvency or credit worthiness of the
organization. These should include any material contingent liabilities or
uninsured potential losses.
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d. If the firm or its parent organization is publicly traded, a copy of the
most recent annual report and SEC forms 10-(K) and 10-(Q). These
must include audited financial statements for at least the past two years.
e. If the firm is not publicly traded, copies of audited financial statements
for the last two years, if they are available. If not, the Proposer should
submit complete financial statements for the past two years together
with a notarized statement from the Chief Executive or Chief Financial
Officer of the organization certifying that the statements are correct. The
City reserves the right to audit these statements to verify them.
12. References. The Proposer will provide references which will include those that
can attest to existing contracts, quality of patient care, community involvement
and relationships with hospitals and clinics.
13. Transition. The Proposer will provide a timeline and plan for transition of
services from River Falls EMS to the successful Contractor.
The response should include pertinent details and benchmarks that would allow
contractual service to begin on January 1, 2021; this should include any
pertinent details that the City should consider and/or plan for.
B. Minimum Service Requirements
It is the expectation of the City that the successful Proposer would contractually
agree to the minimum requirements as described below; it is likely that these
requirements would subsequently be incorporated into a service contract. As part
of the RFP submittal, the Proposer will affirm their commitment to meeting (or
exceeding) minimum requirements and describe any pertinent information relative
to the minimum requirements.
1. Licensing. The Contractor will be a Wisconsin licensed EMS provider able to
provide paramedic level advanced life support ambulance transport services for
9-1-1 incidents at least 90 days prior to January 1, 2021. As such, the Contractor
will adhere to all applicable Federal and State regulations.
In response to the RFP the Proposer will include copies of related licenses
or provide details about their plan and process to obtain such.
2. Dispatching Services. The Contractor will be financially and functionally
responsible for dispatching service whether it is provided by its own
organization, a third-party provider or the county dispatch centers.
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The Proposer will be able to work with the St. Croix County and Pierce
County dispatch centers to ensure that calls-for-service are either
dispatched directly to the Proposer’s ambulances or transferred to the
Proposer’s dispatch center.
3. Staffing. The Contractor will provide enough staffing and resources to ensure
pre-scheduled availability to respond to 9-1-1 emergency incidents within the
City and associated response area 24/7/365. Barring any disaster or catastrophic
incident, a paramedic staffed ambulance should be available in, or near, the City
at least 90% of the time to be ready to respond to the next call-for-service.
The Proposer should provide details about staffing and deployment for
service to the City of River Falls.
4. Advanced Life Support. The Contractor will always staff 9-1-1 response
ambulances with at least one paramedic.
5. Concurrent Incidents. The Contractor can respond to at least two concurrent
EMS incidents, with two different ambulances, within the contracted service
area at the same time.
6. Quarterly Reports. The Contractor will provide quarterly performance reports
and related metric information to the City on a recurring schedule, to be agreed
upon by the Contractor and the City.
7. Protocols. The Contractor will ensure that appropriate policies and protocols
are in place to 1) provide clinically appropriate care as required by Wisconsin
Department of Health standards, 2) ensure equal access to emergency treatment
and transport for all community members regardless of their ability to pay, and
3) ensure transport to the closest appropriate medical facility, as determined by
Physician or protocol, regardless of healthcare system affiliation.
8. Interfacility Transfers. The Contractor will ensure that interfacility transfers do
not interfere with an EMS service’s ability to meet the obligation to the City for
9-1-1 EMS services.
9. Additional Resources. The Contractor will have access to additional resources
to handle multiple incidents or the need for multiple ambulances at any one
incident at the same time.
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The Proposer should provide information about mutual aid agreements,
service area coverage agreements or the Proposer’s ability to bring other
resources to the River Falls service area.
10. Response Times. Response Times Requirements for the City of River Falls:
•

For calls-for-service within the municipal boundaries of the City of River
Falls, the Contractor will ensure an ambulance arrives on the scene for a
critical emergency within 10 minutes and 59 seconds (10:59) of the call
being received by the Contractor’s dispatch center, at least 90% of the time.
An example of these types of incidents would be those classified as Delta
or Echo call types by use of the Medical Priority Dispatch System (MPDS)

•

For calls-for-service within the municipal boundaries of the City of River
Falls, the Contractor will ensure an ambulance arrives on the scene for lower
acuity emergencies within 15 minutes and 59 seconds (15:59) of the call
being received by the Contractor’s dispatch center. An example of these
types of incidents would be those classified as Bravo or Charlie call types
by use of the MPDS.
The response to the RFP should provide details about daily staffing and
deployment in terms of meeting this requirement. provide

11. Special Event Standby Ambulances. The Contractor can provide a standby
ambulance and/or other related standby resources to official City, or River Falls
Chamber of Commerce, events as needed, as part of this contract. This may be
for up to 16 hours of special event coverage per year.
The Proposer should provide a fee schedule for additional hours above and
beyond 16 per year.
12. Staff Retention. The Contractor would offer comparable employment to the
eight (8) full-time City EMS paramedics, so long as these individual staff
members meet minimum driving and background eligibility criteria.
13. Contract Term. The Contract will be for an initial five-year term with the option
to renew for two successive three-year terms.
14. Billing and Collections. The Contractor will be solely responsible for patient
billing and collection services.
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15. Patient Rates. The Contractor will submit the patient rate structure to the City
on an annual basis for their review. The Contractor will notify the City at least
sixty days prior to any proposed rate increase.
In response to the RFP, the Proposer will provide a proposed patient rate
structure.
16. Medical Director. The Contractor will be solely functionally, and financially,
responsible for providing a Medical Director as required by Wisconsin statute.
17. Nondiscrimination. The Contractor will make EMS services available to
members of the community without regard to race, color, creed, religion,
national origin, and without regard to sex, age, disability, public assistance
status, or sexual orientation, except as may be necessary as a bona fide
requirement of a specific service.
Contractor will comply with employment practices whereby no applicant for
employment or employee hired shall be discriminated against with respect to
that person’s hire, tenure, compensation, terms, upgrading, conditions,
facilities, or privileges of employment by reason of race, color, creed, religion,
national origin, age, sex, disability, public assistance status, or sexual
orientation, except as may be based upon bona fide occupational qualifications.
18. Insurance. The Contractor shall furnish and maintain during the project such
public liability and property damage insurance as shall protect Contractor and
any subcontractors performing work covered by this contract from claims for
damages by Workers Compensation Statute, and from claims from property
damages or personal injury which may arise from operations under this
contract, whether such operations are by Contractor or by any subcontractor or
anyone directly or indirectly employed by either of them, and the amounts of
such insurance shall be as follows:
• Workers Compensation – as provided in the applicable law.
• Employer’s Liability – as provided in the applicable law.
• Comprehensive Public Liability - Personal Injury - $1,000,000.00
• Comprehensive Public Liability - Property Damage - $1,000,000.00
• Comprehensive Automobile Insurance - Personal Injury $1,000,000.00
• Comprehensive Automobile Insurance – Property Damage $1,000,000.00
The successful Proposer must submit, prior to contract award, evidence of
insurability in the amounts as provided above.
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19. Indemnification. The Contractor shall indemnify and save the City of River
Falls, its officers, affiliates and employees from any and all claims, suits, losses
damages or expenses on account of injuries or death of any or all persons, or
property damages, sustained and caused by an act, omission, neglect or
misconduct of said Contractor.
20. Mutual Aid. In the place of River Falls EMS, the Contractor agrees to comply
with all Mutual Aid Agreements currently in effect until such a time that these
are potentially re-negotiated.
C. Preferences
The Proposer should indicate if they can meet or fulfill the additional preferred
criteria.
1. It is preferred that the City of River Falls does not have to financially subsidize
EMS operations.
2. The Contractor will utilize a standard emergency medical dispatching program and
provide pre-arrival instructions to callers.
3. All current regular and casual part-time City EMS staff would be afforded an
opportunity for similar employment with the Contractor so long as individual staff
members meet driving and background eligibility criteria.
4. The Contractor would operate from the existing EMS station at 175 E Cedar Street
in River Falls. The Contractor would rent this building at fair market value from
the City of River Falls. This building is ~4500 square feet, with ~2,800 of office,
classroom and day room space and ~1650 square feet of garage (three stalls) space.
Additional information can be found in Attachment #4 of this RFP.
5. The Contractor would purchase the existing City EMS fleet and capital equipment
at a fair market value. Additional information can be found in Attachment #5 of
this RFP.
6. The Contractor would be fully accredited through the Commission on
Accreditation of Ambulance Services.
7. The Contractor would be able to demonstrate the highest standards of patient care
and high-quality outcomes through comprehensive quality assurance / quality
improvement initiatives.
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8. The Contractor can make special event ambulance standby coverage available to
individuals, groups, organizations or entities within the service area. The City
would not be party to such arrangement and the terms of coverage would be for the
Contractor to establish with the event organizer.
9. The Contractor would be interested, willing and able to provide EMS services to
those municipalities currently receiving EMS services from River Falls EMS. Such
agreement to provide services to these municipalities may be accomplished via an
addendum to the City’s base contract for EMS services. Additional information can
be found in section IV of this RFP.
IV.

Contract Options
A. Accounts Receivable.
The City has approximately $_________million of patient receivables.
In response to the RFP, the Proposer is asked to respond as to whether they are
interested in purchasing or servicing the collection of the account’s receivables. If
the Proposer is interested in purchasing the receivables, they should provide
information indicating how the value of the receivables will be established. If the
Proposer is interested in servicing the receivables, they should provide information
and fee structure for the services rendered.
B. Neighboring Townships.
The Proposer should indicate whether they are interested and willing to provide EMS
services to neighboring towns that are currently serviced through River Falls EMS.
River Falls EMS has provided paramedic level EMS services to a portion of Troy
Township, a portion of Clifton Township, a portion of Pleasant Valley Township and
all of Kinnickinnic and River Falls Townships. This service has been provided from
the River Falls EMS facility at 175 E. Cedar Street as part of the regular daily staffing
and response plan. Additional information regarding these townships and EMS demand
can be found in Attachment #___
Ideally, the general terms and requirements for any subsequent contract for EMS
services by the City of River Falls could extend to these Townships for their
consideration. It is understood that response time expectations would need to be
modified given the rural nature of portions of these townships and their distance from
175 E. Cedar Street.
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In response to the RFP, the Proposer is asked to respond as to whether they are
interested in being considered to provide similar services to these townships. The
response should also include recommended response time requirements for these
townships, if applicable, and any pertinent details or implications to be considered.
C. Prescott Fire & EMS Association Response Area
The Proposer should indicate whether they are interested and willing to provide EMS
services to the Prescott Fire & EMS Association Response Area, which includes: the
City of Prescott, Town of Oak Grove and a portion of the Town of Clifton.
Since 2015 River Falls EMS has provided EMS services, in the form of a staffed
ambulance 24 hours per day, to the Prescott Fire & EMS Association from an EMS
facility located at 1603 Pine Street in Prescott, WI. This staffed ambulance would also
be used to answer concurrent calls in the City of River Falls response area, and vice
versa. Additional information regarding this area and the EMS demand can be found
in Attachment #3.
Ideally, the general terms and requirements for any subsequent contract for EMS
services by the City of River Falls could extend to the Prescott Fire & EMS
Association. It is understood that response time expectations would need to be modified
within the township portions of this service area given the distance from the EMS
facility.
In response to the RFP, the Proposer is asked to respond as to whether they are
interested in being considered to provide similar services to the Prescott Fire &
EMS Association. The response should also include recommended response time
requirements for this area and any pertinent details or implications to be
considered.
The response should also indicate whether the Proposer would want to continue to
utilize the EMS facility at 1603 Pine Street in Prescott, WI. The Proposer should
indicate if they would wish to pay fair market value rent for this facility, or have
these costs potentially offset any financial burden to the Association.
D. Alternatives to Consider.
The Proposer may provide alternative ideas or considerations for the City to consider
regarding the base contract for EMS services.

Page 18

RFP Requirements and Preferences
October 23, 2019
Page 11

V.

Pricing Submission
The Proposer should provide responses to the following questions:
A. EMS Services for the City of River Falls.
Would there be a direct cost to the City of River Falls for the provision of EMS
services within the City?
If so, what would the anticipated yearly cost be?
The Proposer should provide any background on assumptions or service
delivery that they deem pertinent.
B. EMS Services to the Neighboring Townships
Would there be any additional cost to be paid for EMS services to the portions of
neighboring townships that were previously served by River Falls EMS?
If so, what would the anticipated yearly cost be?
The Proposer should provide any background on assumptions or service
delivery that they deem pertinent.
C. EMS Services to the Prescott Fire & EMS Association
Would there be a direct cost to the Prescott Fire & EMS Association for the
provision of EMS services to this response area.
If so, what would the anticipated yearly cost be?
The Proposer should provide any background on assumptions or service
delivery that they deem pertinent.
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