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1.   INTRODUCTION 

The City of River Falls has a number of natural amenities that provide a quality living and 
working environment for its residents and visitors.  The local streams, rivers, lakes, park 
areas, topography, and trees are some of these valued resources.  All of these amenities must 
be properly managed to both maximize their potential and prevent deterioration. 
 

1.1  HISTORY  
 
Urban forestry is one aspect of the natural amenities that must be managed efficiently within 
the City.  Trees are a very valuable resource to any community.  They provide aesthetic 
value, shade, wind protection, reduce air pollution and improve air quality, and increase 
property values.  Therefore, to increase and protect the benefits obtained from these trees, the 
City of River Falls created an Urban Forestry Management Plan in 1985.  The initial 
boulevard tree inventory was taken by Davey Environmental Service in 1984.  They provided 
an inventory of trees within the right-of-way, along with some management 
recommendations.  In 1985, University of Wisconsin-River Falls professor, Dr. Michael 
Kaltenberg, was hired as a consultant to prepare the management plan for the City. 
 
In this plan Dr. Kaltenberg gave recommendations for tree selection, planting procedures, 
and planting locations.  He also recommended the addition of a City Forester to the Staff and 
a computerized tree inventory.  The City has since established both of these 
recommendations.  The most recent update to the street tree inventory was taken in the 
summer of 2000 and implemented into a Geographic Information System (GIS) for record 
keeping and reference. 
 
Because of this established Urban Forestry Program, the City of River Falls has been an 
Official Tree City USA since 1993.  One of the major benefits of being certified as a Tree 
City is that a City will gain points toward any Department of Natural Resources (DNR) 
environmental grants.  There are requirements that a city must meet to establish itself a Tree 
City USA.  They are: 
 

§ A Tree Board or Advisory Committee 
§ An Urban Forestry Program a budget of at least $2 per capita. 
§ An Official Arbor Day Activity 

 
 

1.2  PURPOSE 
 
The purpose of this plan is to update the procedures that take place in the Urban Forestry 
Program for the City of River Falls.  The procedures include street tree planting, tree removal 
and inspection, pruning and maintenance, inventory record keeping, forestry procedures 
included as part of the River Falls Main Street Program, and budgeting. 
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2.    TREE INSPECTION AND REMOVAL 
 
In order to ensure safety for all residents and businesses within the City of River Falls and 
preserve aesthetic value, an annual tree inspection is made by the City Forester. This is done 
twice per year, once in late spring and another in August. Through the process of a 
windshield survey, dead, diseased or trees considered to be safety hazards are marked for 
removal with red paint. 
 

2.1 TREES ON CITY RIGHT-OF-WAYS 
  
All trees on City right-of-ways and other official City property are the City’s’ responsibility. 
After the inspection an official letter is sent out to all property owners that have a hazardous 
tree on the right-of-way adjacent to their property.  A tree may need to be either removed 
completely or have one or more limbs trimmed off.  The letter is sent out within one week of 
the inspection notifying them that the appropriate corrective action will take place within the 
next month.  An example of this letter is included as Appendix A. There is no charge to 
property owners for maintenance of trees on City right-of-ways, but if there are any 
questions, the City Forester will be available to answer them. 
 
City Public Works Crews can remove smaller trees that are less than 6 inches Diameter at 
Breast Height (DBH).  
 
Larger trees are removed by a private tree service that is under contract with the City.  The 
length of such contract should be no greater than three years. When it is time for renewal, 
bids are advertised in the newspaper and posted on the City web page. After bids are 
accepted from area tree services, the best offer is determined.  The terms and specifications 
of the contract are attached as Appendix B.  The current removal costs are $160.00 for tree 
removal and $40.00 for stump removal. 
  
Before any payments are made, a follow up inspection is made to verify that all designated 
trees have been properly removed. Removal of the tree stumps requires additional machinery 
and is done in early fall, prior to the new street tree plantings. All payments are drawn 
directly out of the Urban Forestry Budget. 
 

2.2  TREES ON PRIVATE PROPERTIES 
 
The City Forester also makes special inspection visits when residents request a tree to be 
removed due to storm damage or diseases such as Dutch elm disease. Under the City of River 
Falls Municipal Code, Sections 10.05 (4), (5), (6), and 10.06, trees that are deemed as safety 
hazards or public nuisances are in need of removal.  This also includes trees that are 
considered to be an obstruction because they violate the Vision Triangle of a street 
intersection and could create a potential safety hazard. Copies of these Ordinances are 
attached as Appendix C.   
 
After inspection, if the tree is found to be infected with Dutch elm disease or a safety hazard, 
a letter is sent to the property owner notifying them that the tree will be removed at their 
expense. Examples of letters for these circumstances are included as Appendices D and E. 
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 At this point, if there is a question of ownership between neighbors they are asked to settle 
the matter amongst themselves.  Staff will do a field check on the official survey stake to 
verify lot lines only if the question of ownership involves City right-of-way. 
 
As part of the contract, the tree service will remove any Dutch elm diseased tree on private 
properties for the same rate as they charge the City of River Falls. This only applies to trees 
that are infected with Dutch elm disease.  All other diseased or hazardous trees will be the 
property owners’ responsibility to make arrangements for tree removal.  The property owner 
is notified by letter that they have one month to properly remove the tree or designated limbs. 
If the tree is not removed within the designated time the City will remove the tree and a 
special assessment charge will be added to the property owners tax records. 
 

2.3 TREE REMOVALS BY PRIVATE DEVELOPMENT FIRMS 
 
As part of the Developer’s Agreement in all new projects, developers must plant new street 
trees along City right-of-ways. Under such contract, there is a one-year guarantee on all new 
trees planted by the developer.  If a tree dies within a one-year period of planting, the 
individual development company is responsible to replace the trees. 
   
Each spring, an inspection of all recently planted trees along City right-of-ways is done. If it 
is deemed that there are dead or diseased trees on new development properties, the tree is 
marked with red paint. An official letter (Appendix F) will be sent out to the development 
company asking them to replace the designated trees within 30 days. 
 

3. STREET TREE PLANTING PROGRAM 
 
In order to enhance the aesthetic appeal, provide shade, protection and preserve character 
within the City of River Falls new trees are planted each fall.  Approximately one hundred 
new trees are planted along City streets and parks annually.  The tree planting procedures are 
done during the fall, generally in mid October. This does not include any trees that are 
planted as part of any special development project or construction.   
 

3.1 BIDS FROM TREE VENDORS 

The first step in the street tree planting procedure is advertising for bids from area tree 
nurseries.  Letters are sent out to all area vendors stating that the City of River Falls will be 
accepting bids for the annual street tree-planting program. An announcement is also placed in 
the newspaper and posted on the City web page. A sample copy of the Notice, Instructions, 
and Quote Form are attached as Appendix G.  Included in each bid are the following: 

 
§ Species of Desired Trees 
§ Desired Size 
§ Quantity of each species 
§ Individual Cost 
§ Total Cost 

 
The advertising starts in late August. A deadline date for bids is set approximately one month 
from the day of the advertisement.  After all bids have been received, the City Forester will 
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determine the best quote based on cost and availability of desired trees. The Council must 
officially approve all expenditures over $15,000.  

 
3.2 SPECIES SELECTION 

Proper selection of street tree species is important because of the adverse conditions involved 
with urban areas.  In addition to common adversities such as inadequate moisture, sunlight, 
nutrients, growing space, and insects and diseases there are many factors that a street tree 
also must contend with.  These factors include: 
 

§ Exposure to air pollutants from automobiles and industry 
§ Soil compaction from heavy pedestrian traffic 
§ Limited growing space due to buildings, roads, and sidewalks 
§ Salt contamination from winter road maintenance 
§ Mechanical damage 
§ Vandalism 

 
It is very important to select a species that is tolerant to these urban stresses or they might 
become susceptible to insects and diseases.  Below is a list of recommended trees for urban 
areas and advantages of each. 
 
Photos of each tree are also attached as Appendix H. 
 

 

Table 3.2.1 – Small Trees (Mature Height of Less Than 30 Feet) 

 
No. 

 
Species 

 
Height 

 
Spread 

 
Growth Rate 

 
Remarks 

 
1 

 
Washington Hawthorn 

 

 
20 – 30’ 

 
15-20’ 

 
Medium 

 

Bears thorns; red to 
orange autumn foliage. 
Tolerant to adverse city 
conditions. 

 
2 

 
Flowering Crabapple 

 
20 – 30’ 

 
18-20’ 

 
Medium 

Use only where fruits 
can be tolerated.  Very 
disease resistant. 

 
3 

 
Ironwood 

 
25’ 

 
20’ 

 
Slow 

Tolerant of dry soil and 
shade, but intolerant of 
soil. 

 
4 

 
Globe 

Norway Maple 

 
20’ 

 
20’ 

 
Slow 

Low crown globe, 
withstands salt very 
well. 
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Table 3.2.2 – Medium Trees (Mature Height 30 – 40 feet) 

No. Species Height Spread Growth Rate Remarks 

 
5 

 
Columnar Norway Maple 

 
30-40’ 

 
10-15’ 

 
Fast 

Grows fast and has a 
narrow spread, avoids 
conflict with adjacent 
trees. 
 

 
6 

 
Autumn Blaze Red Maple 

 
40’ 

 
10-20’ 

 
Fast 

A cultivated hybrid 
maple that is made for 
urban environments. 
Has bright red fall color. 

 
7 

 
Greenspire Linden 

 
40’ 

 
30’ 

 
Medium 

Very tolerant to urban 
conditions, large 
pyramid spread. 

 

     Table 3.2.3 – Large Trees (Mature Height of 40 feet or greater) 

No. Species Height Spread Growth Rate Remarks 

 
8 

 
White Ash 
 

 
50-80’ 

 
50’ 

 
Medium 

Broad crowned tree, 
purple colored fall 
foliage. 
 

 
9 

 
Green Ash 

 
50-60’ 

 
30-40’ 

 
Fast 

Tolerant of both wet and 
dry soil types, and road 
salt.  Foliage turns 
yellow in autumn 

 
10 

 
Norway Maple 
 

 
50’ 

 
50’ 

 
Medium 

Withstands salt well; 
avoid using in locations 
where turf is to be 
maintained. 

 
11 

 
Northwoods Red Maple 

 
50-60’ 
 

 
30-40’ 

 
Fast 

Intolerant of salt, 
requires a moist and 
acidic soil.  Deep red 
fall foliage. 

 
12 

 
Imperial Honeylocust 

 
60’ 

 
40’ 
 

 
Fast 

Casts only a light shade.  
Tolerant of salt. 
Tolerant of all soil 
types. 

 
13 

 
Pin Oak 
 

 
40-50’ 

 
30-40’ 

 
Medium 

Avoid using on alkaline 
soils.  Tolerant of wet 
soils. 

 
14 

 
Red Oak 

 
60’ 

 
40-50’ 

 
Medium 

Intolerant of heavy or 
poorly drained soils. 

 
16 

 
Hackberry 

 
40-50’ 

 
40’ 

 
Slow 

Very sensitive to salt 
spry, “witches broom” is 
a problem. Tolerant of 
wet and dry soils. 

 
17 

 
Kentucky Coffeetree 

 
60’ 

 
40’ 

 
Medium 

Low litter because of 
twigless branches.  Very 
picturesque. 
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3.3  SITE SELECTION AND PLANTING RECOMMENDATIONS 

The process for locating individual sites is based on four criteria.  They are ranked in order as 
follows:  

1.   Properties where trees have been recently removed  
2. Citizen Requests  
3. Neighborhood Needs Assessment 
4. City Parks 

 
A windshield survey is taken to determine locations for new tree plantings.  Records are kept 
that will show where the City has replaced trees in previous years.  It is the goal of the Urban 
Forestry Program to place trees where the need is the greatest. 
 
There are many aspects that must be considered in site selection. One of the issues that are 
looked at is the scale of the neighborhood.  A pedestrian realm must be either established or 
preserved where there are sidewalks. It is important that the most heavily trafficked and more 
densely populated residential areas of the city have abundant tree resources, with an 
emphasis on symmetry and balance.   Trees planted along city streets provide character, 
shade, as well as a protective barrier for pedestrians.  If there is a sidewalk adjacent to the 
right-of-way, there will be pedestrian traffic and trees with higher branches are most suitable.  
An example diagram of the pedestrian realm is included in Figure 3.3.1 below. 
 

 
Figure 3.3.1 

 
 

 
The form of the individual tree is also important.  Trees must be located and planted with a 
specific design in mind.  For example, to reduce heat where hard surfaces, such as concrete, 
create heat islands during summer months, trees that produce a large amount of shade are 
most suitable.  Other trees are needed to provide windbreaks or visual screens.  Smaller, 
more dense trees are more suitable for this type of situation.  Trees with a mature height of 
less than 30 feet should be planted underneath utility lines to prevent future problems such as 
storm damage and unnecessary trimming. If trees are planted along a boulevard for aesthetic 
purposes, such as Main Street in River Falls, a symmetrical balance is the best option.  
Choosing the same species with identical form can create that visual effect.   
 
Another factor that plays a role are intersection vision triangles, trees should never be planted 
in an area where they could create an obstruction to drivers. 
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Also, staff will look at the recent history of planting locations and determine where there is a 
need for trees.  Staff will attempt to replace a new tree at each location where a recent tree 
removal was made.  One of the factors to look at is if the placement of a tree will create a 
spacing problem with existing trees on site.  

 
Generally, 5-10 trees are set aside for planting in an established City Park.  Also, individual 
citizens can request a new street tree.  A standardized form is available from the planning 
department for citizen requests.  The requests are generally accommodated, given the sites 
are acceptable and meet the necessary requirements. 

 
Below is a general list of planting recommendations for new street trees. 

 
1) Select species suitable for soil conditions, pollutants present, exposure, 

elevation and climate. 
2) Tree stock 1.5 to 2 inches DBH is appropriate for street tree plantings.  

These sizes are small enough for fast establishment, yet large enough to 
reduce the chances of vandalism. 

3) Trees should be planted 3 to 4 feet back from the curb. If the width of the 
area between the curb and the sidewalk is less than three feet, the terrace 
will probably not accommodate a tree.  If the tree survives, it may damage 
the sidewalk or curb. 

4) Trees should not be planted within 50 feet of an intersection and within 15 
feet of driveways and alleys. 

5) Trees should not be planted where they will create a visual problem of 
existing or proposed road signs. 

6) Trees should not be planted within 15 feet of utility poles, electrical boxes, 
fire hydrants and water service shut-off locations. 

7) Large trees (mature height or greater than 40 feet) should be planted a 
minimum of 40 to 60 feet apart. 

8) Medium trees (mature height of 30 to 40 feet) should be planted a 
minimum of 35 feet apart. 

9) Small trees (mature height of less than 30 feet) should be planted a 
minimum of 25 feet apart. 

10) In business districts, trees should be planted a minimum of 30 inches from 
the curb to prevent damage to bumpers and doors. 

11) Only trees with mature heights less than 30 feet should be planted under 
utility lines. 

12) Location for planting should depend on growing space needs, potential 
conflicts with overhead wires, and existing trees present, both along the 
street and in adjacent yards. 

13) Keep trees as far back as possible from the street. 
§ This will keep trees away from areas continually subject to 

injury by street traffic. 
§ Usually more favorable soil conditions will be found. 
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3.4      CITIZEN INVOLVEMENT  
 
Appropriate resources are available for the citizens of River Falls to be involved with the 
selection of street trees.  If they would like to request a tree be planted on the right-of-way 
adjacent to their property there is information that can guide them. Street tree request forms 
are available at the City Hall front desk and over the City web page.  
 
A brochure will be sent out to every home and property owner that will be receiving a street 
tree. The brochure will include information that briefly describes the Urban Forestry Program 
in the City of River Falls and the fall street tree-planting procedures. It will also include 
information on general tree care practices for the recently planted trees.  Citizens are 
encouraged to help in some general tree care practices, such as watering and mulching. 
 
Copies of the brochure will also be available in the City Hall lobby. 
 

3.5      SCHEDULING OF TREE PLANTINGS 
 
After bids have been taken and the sites have been selected, a schedule must be set up for the 
fall tree-planting program.  Below is an example of a timeline that can be used. 
 
§ MID AUGUST – Organize labor force to assure there will be sufficient labor at time of 

planting. Also, establish a planting date, set aside three days during the middle to end of 
October.  Coordination must be established with the City Public Works and the Street 
Department to make sure the necessary equipment and labor force will be available. In 
the past, the labor has consisted of three parties: 

 
1. City Public Works Crew 
2. Non-Profit Volunteer Organizations/Prison Crew 
3. Private contractor 

 
§ LATE AUGUST – Advertise and send out notifications to area tree nurseries and 

suppliers. 
 
§ MID TO LATE SEPTEMBER – Complete survey of tree planting locations and mark 

locations on curbside where tree will be located. 
 
§ 1st WEEK IN OCTOBER – Set up a meeting with Public Works Superintendent and 

Street Department to confirm proper locations of tree plantings.  Also during this period 
an official letter is sent out to each property owner notifying him or her that the City will 
be planting a tree on the right-of-way adjacent to their property.  They will have two 
weeks to respond if they wish not to have a tree planted.  An example of this letter is 
attached as Appendix I. 

 
§ 2nd WEEK IN OCTOBER- Call Digger’s Hotline and notify them of the tree locations.  

A meeting is set up with local utility locaters so they can properly perform locates at all 
tree planting sites prior to planting date.  They will need to know each address and the 
distance from the curb that the tree will be planted.  A map that shows each location is 
provided for each utility locater.  The following is a list of utility companies that will be 
notified: 
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§ Northern States Power 
§ River Falls Municipal Utilities 
§ Ameritech – Phone 
§ Media One – Cable 
§ Williams Pipeline – Gas 
§ St. Croix Valley Natural Gas 

       
 Upon approval of each site each Utility Company marks an “OK” at the planting site.   
  
Also, after all other arrangements have been made; coordination must be made with the      
tree vendor to set up a delivery date to the City Garage. The deliveries should be made two to 
three days prior to the established planting date in case there is problem with the stock and 
changes need to be made. 
 
§ 3rd WEEK OF OCTOBER – Following an inspection of the stock, trees are distributed 

and planted throughout the City 
 

4.  TREE TRIMMING AND MAINTENANCE 
 
City trees must be pruned periodically for the health and safety of those around them, as well 
as for the general health of the trees themselves.  The City of River Falls has a program that 
outlines the pruning process for all City trees.  Other maintenance is also needed periodically 
in the Urban Forestry Program. 
 

4.1 BOULEVARD AND PARK TREE PRUNING 
 
There are two basic types of pruning. One is what is known as Training pruning and is done 
on young trees up to ten years old.  Training pruning is needed to establish the basic structure 
of a tree by eliminating double leaders, weak crotches, and conflicting inward growing 
branches.   City crews or a hired Forestry Intern can do this type of pruning during the 
summer months. 

  
The second is known as routine pruning. Older, established trees require less pruning, but it 
is much more dangerous.  At this point, pruning is only needed for corrective purposes - to 
avoid safety hazards and to improve the health and appearance of the tree.  Listed below are a 
few possible situations where mature tree pruning is needed. 

 
§ Branches/Limbs are dead, dying, or split 
§ Secondary branches are crossing other limbs, crossing branches rub together and damage 

bark, opening pathways for diseases and insects. 
§ Roots are damaged.  The remaining healthy roots can no longer provide the necessary 

amount of water and nutrients for the existing crown. 
§ Branches form a narrow-angle crotch. These branches split easily and are vulnerable to 

storm damage. 
§ Sprouts are growing at or near the base of the tree trunk. 
§ Limbs or branches are interfering with Utility Lines. 
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A guide for tree maintenance practices can be located through the City computer network 
under the V:/COMDEV/Forestry directory under a folder titled “Maintenance Guide”. 
 
Routine tree pruning is also under the current contract with a hired tree service.  Safety tree  
pruning is done once every year under the current contract.  The tree service is notified with a 
work order form during the late winter months to set aside a week where they can come do 
the necessary trimming. Currently the system is set up where a section of the city is chosen 
and surveyed by the City Forestry staff, and then the tree service is notified. The current 
pruning schedule is as follows:    
 
§ Spring 2000 – East Side of City, North of Cascade and East of Main Street 
§ Spring 2001 – West Side of City, North of Cascade and West of Main Street 
§ Spring 2002 – South Side of City, All City Properties South of Cascade Avenue 

 
This is an ongoing cycle that should be renewed every three years.  The hired tree service 
does the tree trimming procedure during the late winter months (Late February or March) 
because pruning wounds heal most quickly in spring.  The fees for tree trimming under the 
current contract are $70.00/Hour for a two-man crew, truck and aerial lift. 
 

4.2 OTHER MAINTENANCE 
 
General care for the younger trees is also needed from time to time.  Activities such as tree 
pruning and mulching commonly are needed on an annual basis throughout the City.  This 
does include work in the developed City Parks. These activities are generally handled by a 
hired Forestry Intern.  Occasionally, larger scale jobs need additional labor force provided by 
City Public Works Crews and Parks Department.  From time to time property owners also 
might decide to perform tree themselves.  Diagrams displaying proper tree care techniques 
are attached as Appendices J and K.  These handouts can be distributed to homeowners 
during the spring months. 
 
Tools for general forestry maintenance are available in the City Garage and their use is 
coordinated between the Forestry staff and the Street Department. Tools may need to be 
acquired if the City Garage cannot supply them. 
 
The City has vehicles available for use at all times for maintenance and surveys.  If a larger 
truck is needed, arrangements are made with the Public Works Superintendent two to three 
days in advance to confirm that there will be a vehicle available for the date specified. 

 
4.3 STORM DAMAGED TREE MAINTENANCE PROCEDURES 
 
Occasionally, in the case of a storm, trees may be damaged and become a safety hazard. In 
this case, additional tree maintenance will have to be done.  The day following a storm the 
Street Department will clear all brush and tree debris to the side of the street for pickup.  
Property owners are expected to help with the clean up process and make a pile of brush and 
debris on the curbside so the City crews can haul it to the compost site for chipping. 
 
Also, a complete survey is made after the storm to determine trees that either need to be 
removed or trimmed to eliminate safety hazards.  This process is done the same way that the 
annual tree inspection is done.  A windshield survey is taken and problem trees are listed and 
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marked. A list is sent to the contracted tree service with the most serious safety hazards listed 
as the highest priority.  The tree service will remove or trim these trees first.  Some of the 
safety concerns include the following: 
 
§ Hanging limbs caught up in trees that could potentially fall onto street or building. 
§ Limbs that are in the way of a sidewalk or path where there are pedestrians. 
§ Limbs that are split or cracked and represent a future safety hazard. 
§ Remove trees which have lost too much of the central leader and will eventually die.   
§ Remove trees that have lost more than 50% of their canopy, thus losing their character. 
§ Fallen trees that block alleyways. 
 
Due to the occasional storms, additional funds may be requested to accommodate for the 
unanticipated tree maintenance needs.  

 
5. MAIN STREET PROGRAM 
 
As part of the Main Street 2000 plan, trees were planted on the center boulevard of Main 
Street between Pine and Locust streets in 1995.  There are also gardens located in the 
Business Improvement District (BID) along 2nd Street and city parking lots.  Funds have been 
set aside in the Urban Forestry Budget to properly maintain these gardens and street trees.  
There are some volunteers who help in the Main Street garden maintenance program, but 
most of the general maintenance tasks are handled annually by a hired Forestry Intern. The 
following is a schedule for the maintenance program.   

 
1) Meet with the Main Street Group to coordinate tasks involved with the 

maintenance program.  At this time the locations of the gardens in need of 
maintenance will be assigned.   

2) Coordination of vehicles and tools.  City vehicles are available for use at all 
times. If a truck is needed for larger projects, arrangements are worked out 
with the Public Works Superintendent.  Tools are available in the City Garage. 

3) Actions to be taken:  
 

Table 5.0.1 – Main Street Forestry Tasks 
 

Task Timeframe 
Pruning of Main Street Trees As Needed 

Mulching of Main Street Trees Annually 

Weeding and cleaning of community and 
parking lot gardens in BID district. 

Spring, 
Summer, and 

Fall 
New plantings in gardens As Needed 

Mulching of community and parking lot 
gardens in BID district 

Annually 

 
Attached, as Appendix L is a map of the downtown area showing the locations of the gardens 
and trees in the BID involved with the Main Street Program. 
 
The work done on the Main Street gardens and trees is ongoing throughout the summer. The 
work is done on a priority need basis. It is recommended that a full time gardener be hired by 
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the City to keep up with the necessary work or incorporate the use of community service 
volunteers. 
 
Mulch is available from the City Compost Site, however it is recommend that higher quality 
mulch be used for the Main Street Program.  Main and Second Streets are the most heavily 
used areas of town and are highly visible. It is important that the area is maintained in a high 
quality manner to enhance the aesthetics of the downtown area.  Better quality mulch, such 
as bark mulch from Oak or Cedar, not only looks better, but also is more efficient in 
protecting against competing weeds and pests.  Mulch is available for sale from surrounding 
landscaping companies. 
 

6. GIS TREE INVENTORY 
  
Currently, as of October 2000, there are approximately 5,100 City owned street trees.  A 
statistical breakdown of species and size class is shown in graphs as Appendix M. Updated 
tree records, as of October 2000, have been placed into a Geographic Information System 
(GIS) database and map.  Tree locations were taken from the existing AutoCAD database 
and transferred into a GIS system.  Also incorporated into the system were the tree plantings 
from 1997 – 1999 and the tree removals from 1997 –2000.   
 

6.1 DATABASE INFORMATION 
 
Each individual tree has a unique ID that can be selected to receive information. The 
database contains the following information: 

 
§ ID Number 
§ Street Address 
§ Common Name for Tree 
§ Latin/Scientific Name for Tree 
§ Tree Size in DBH 
§ Maintenance Action 
§ Condition  
§ Overhead Utilities  
§ Adjacent Sidewalk 
 
The database is linked to the map so that all information can be directly related to a specific 
tree ID and location on the map.  The database can be sorted and analyzed based on any of 
the above listed fields.  
 

6.2 PROGRAM INSTRUCTIONS 
 
The following is a general list of instructions to open and operate the GIS tree inventory. 

 
1. Open ArcView from Windows Program Menu 
2. Open Project in ArcView 
3. File location is V:/ComDev/Forestry/UrbFor 
4. Project Name is tree_map.apr 
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§ Once the project is open, the map displaying tree point locations and two 
tables will appear. One table is labeled “Attributes of tree1.shp”.  This is a 
table that is linked directly to the tree points layer on the map.  The other 
table is a database that is labeled “Tree_Info2000.dbf”.  This contains all the 
information of each tree on the map.  The tables are joined together based on 
their ID #.   

 
5. To find information on a specific tree based on a known address: 
 

Query on an address in the database.  To do this: Make sure that Tree_Info2000.dbf 
is the selected table.  Use the Query function, (the tool button that has a hammer on 
it).  Make sure the “Update Values” box is checked.  A sample of an address query 
should look like this: 

 
([Address] = “920”) and ([Street] = “Leroy Ln.”) 

 
This should highlight all trees at selected address.  All tree attribute data such as 
size, species and maintenance needs can be accessed through this table. This also 
will give the ID number for each tree at the address. 

 
6. To pull up point on map: 
 

Query on the “Point” field in the shapefile attributes table.  To do this:  Make sure 
Attributes of tree1.shp is the selected table.  Again use the Query function.  Make 
sure the “Update Values” box is checked. As an example, use an ID # for one of the 
trees at 920 Leroy Ln. (#1462).  A sample of the point query should look like this: 
 
 ([Point] = 1462) 
 
After the point is selected the Map labeled “All Coverages Together” should be the 
selected window.  Under the View Menu, choose the “Zoom to Selected” option.  
This will zoom onto the selected point on the map. 

 
7. To update tree removals and replacements  

 
§ First, the point must be deleted from the map.  The “All Coverages 

Together” must be selected.  Select “Start Editing” from the Theme menu.  
Select the desired point and delete.  Save edits before finishing removing 
points. 

§ The information must also be deleted from the database.  Select the 
“Tree_Info2000” database.  And again select “Start Editing” from the 
Theme menu.  All information on each removed tree must be deleted from 
the database, simply by selecting the information and select the “Delete 
Records” option from the Edit Menu. Make sure to make a note of the ID# 
that is being deleted so that number can be re-used when adding new trees to 
the inventory.  Save all edits before quitting program. 

§ To enter new Points into the inventory.  The information must first be 
entered into the database and the tree must be assigned an ID number. An ID 
number that was removed can be used. Make sure the “Tree_Info2000.dbf” 
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is selected and again select “Start Editing” from the Theme menu.  Add the 
desired information and Save Edits.  

§ The individual points can be added on to the “All Coverages Together” map 
by simply zooming to the desired address and selected the “Draw Point” 
command from the toolbar.  

§ The point must also be added on to the map and into the “Attributes of 
Tree1.shp” table.  First make sure the attribute table is selected and select 
“Start Editing” from the Theme menu.  The two fields that information must 
be added into are “Point” and “On_Map”.  In the point field the selected ID 
number should be added and in the On_Map field a “True” statement must 
be added for confirmation.   

 
8. Tracking of Tree Maintenance Procedures 
 

All pruning tree maintenance information can also be tracked on an individual 
basis.  To find out which trees are in need of Immediate Pruning select the 
“Tree_Info2000” database and use the Query function.  An example of the query 
should look like the following: 
 

([Maintenance_Priority] = “Immediate”)  
 
This can be used for any type of maintenance need.  To find out the pruning needs 
for a specific street a query may also be used.  An example should look like the 
following: 
 
  ([Maintenance_Priority] = “1-3 Years”) and ([Street] = “N. Falls St.”) 

 

7.  RECORD KEEPING 
 
All purchases that are made for the Urban Forestry Program are noted and kept track of in a 
database and organized on an annual basis.  Information that should be included in the file is: 

 
§ Type of service (Pruning, Removal, Purchase of Trees, Supplies, Mulch etc.) 
§ Name of Business/Supplier 
§ Final cost 
§ Where the funds are drawn from  (Subsection of Forestry Budget) 

 
All in-coming bills must be approved and verified by the City Forester and Planning Director 
before payment is made.  Bills are given to Accounts Payable and payment is made.   A 
Purchase Order (PO) is made for payments that are large and for those that will be ongoing 
throughout the year, such as tree removals. The PO number should also be noted in the 
database.   

 
Other records kept on file include: 

 
§ An annual list of addresses where trees are removed 
§ An annual list of addresses where trees are planted  
§ An annual list of requests from citizens for street trees 
§ GIS Inventory and Information databases 
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All computer files should be stored in the V:/ComDev/Forestry directory under a folder 
entitling the year of the information. 
 
All letters and forms should be stored in the V:/ComDev/Forestry/Tree Letters directory 
with a title of the document and the year.  

 
8.  COMMUNICATIONS 
 
The Forestry staff for the City of River Falls works in cooperation with many other branches 
of the City, as well as private firms hired out to perform maintenance procedures.  The City 
staff also works in close cooperation with the citizens of River Falls who have questions, 
concerns, or requests. 
 

8.1 COMMUNICATIONS WITHIN CITY DEPARTMENTS 
 
Occasionally there will be communications with the other Departments within the City.  
Forestry tasks might need to be performed by the City Public Works, Street Department, and 
Parks and Recreation Staff.  Also from time to time the Municipal Utilities will have to do 
some trimming work from power lines.  Attached, as Appendix N is a standard form that can 
be used for work orders to other departments within the City. 
 

8.2 COMMUNICATIONS WITH CONTRACTOR 
 
A variety of procedures need to be done every year by a private tree service that the City has 
hired.  The tasks involved on the current contract include tree pruning, removal, and stump 
chipping.  The private tree service is either contacted by phone, fax, or mail with the 
description of the work order.  The same work order form mentioned in Chapter 8.1 can be 
used in communications with the private tree service. 
 

8.3 COMMUNICATIONS WITH CITIZENS 
  
In addition to the previously discussed interactions with citizens, there are also a lot of 
requests from citizens for new street trees adjacent to their property.  Currently, their name is 
taken and put onto a list.  As part of involving citizens more, a brochure will be available to 
the public describing the fall street tree planting program and a request form is available to 
them.  A copy of a Street Tree Request Form is included as Appendix O.   
 
The Urban Forestry Program will also be incorporated onto the City of River Falls’ Web 
Page.    The information will include a background and history, why trees are an important 
amenity to the community, inventory statistics, tree photos, the request form for a new street 
tree and other useful information.   
 

9. BUDGET INFORMATION 

 
The Urban Forestry Program has an annual budget of approximately $30,000.  The funds are 
drawn out of the Community Development Department and the General Account of the City 
of River Falls.  The budget covers all of the following: 
 

§ Fall Street Tree Planting Program 
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§ Tree Trimming and Removal 
§ General Operating Supplies and Fuels 
§ Travel, Conference, and School 
§ Arbor Day and Main Street Programs 
§ Salaries for Forestry Intern 

 
The majority of the account is set aside for tree maintenance and removal.  Each fall the City 
of River Falls purchases approximately 100 trees to plant throughout the City.  The Main 
Street Society also contributes every year for the care taking of the Main Street trees and 
gardens.  These funds are also used to hire a Forestry Intern each summer and for supplies, 
such as tools, mulch, tree wrap and stakes.   
 

9.1 ADDITIONAL FUNDS 
 
In case additional funds are needed, an official request must be made to the City Clerk.  All 
funds should first be spent from within the forestry budget requesting a transfer.  City 
Council approval may be needed for additional funds.  Below is a list for reasons that 
additional funds might be needed for the Urban Forestry Program: 
 

§ Storm damaged tree cleanup and removal 
§ Unanticipated disease breakout, such as Dutch Elm Disease or Gypsy Moths 
§ A special project, such as planting trees for a new park or boulevard 
§ Purchase of additional street trees  
§ Under estimate of tree removal expectations 

 

9.2  BUDGET ASSESSMENT AND APPROVAL 
 
An annual report will be presented to the City Council. The previous years’ accounts and 
expenditures will be presented to them and a statistical breakdown of where the funds were 
spent.  This includes the number of tree removals and plantings and the locations of each.  
After a look at the previous year a discussion of needs for the upcoming budget year will be 
presented.  It is assumed that a 4% increase is needed per year for inflation purposes.  This is 
assuming there will be no changes to the program and the appropriate allocation of funds is 
adequate.  If there is need for a justification for an increase greater than 4%, this will be 
presented in the report to the Council.  There might be plans for a special project or 
improvement, or there might be sufficient reason to estimate a greater mortality rate in the 
upcoming year. Whatever the reason may be, a justification will be established and presented 
to the Council.  

 

10. SUMMARY  
 
The urban forest can define an entire community.  It is a very significant factor in the design 
of a community.  Not only do trees have incredible environmental benefits such as improving 
air quality, providing shade and reducing temperatures, but also have an effect on the visual 
appeal that they can bring to a community. Trees provide a sense of balance and form to the 
streetscape and the neighborhood.  They also create character and a sense of place that 
defines our community.   Trees also perform as effective buffers along city streets that 
protect the safety of pedestrians while traveling on sidewalks. 
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The Urban Forestry Program in River Falls is as strong as ever.  In the year 2000 all records 
have been updated and incorporated into a Geographical Information System.  The inventory 
results show good diversity between species and a large number of young trees that will be 
mature in 40-50 years.  This insures a healthy population in the future. The City is also 
consistent with its planting program. Approximately 100 trees are planted on an annual basis.   
 

11. IMPLEMENTATION POLICIES 
 
11-I-1 Expand the capacity of the Urban Forestry program and budget in order 

to keep pace with rapid growth.   
 

As the City of River Falls continues to grow so will the need for maintenance 
of public trees as well as increasing the quantity of tree plantings in order to 
accommodate for future growth. 

 
11-I-2 Educate the public with the efforts of the Urban Forestry Program.   
 

An informative brochure is available to all citizens of River Falls. The 
brochure will include information on the importance of tree resources to our 
community, general maintenance and tree request information as well as 
some general tree care information. Homeowners will be encouraged to assist 
with some of the necessary tree care procedures. 

 
Also, information on the program will be available to the public over the 
Internet.  General information on the program, photos of recommended trees 
and other useful links can be accessed on the City’s official web page, 
www.rfcity.org.   

 
11-I-3 Consider offering a refund for residents who wish to plant their own trees 

along City boulevards.   
 

This will offer an incentive for residents to plant trees and contribute to the 
Urban Forestry Program.  A reasonable refund would be in the $60-80 range 
based on the current costs for nursery trees. 

 
11-I-4 Maintain the summer Urban Forestry Intern position to work during the 

summer months in order to appropriately keep up with the work in the 
BID district public gardens.   

 
The amount of work and attention that is needed to keep the gardens clean is 
not a process that can be done occasionally throughout the summer, but a 
continuous process that needs additional attention.  If needed, an additional 
part-time gardener position might be needed to keep up with the tasks.  

 
11-I-5 Establish an official Arbor Day event in the City of River Falls.   
 

In order to keep receiving Tree City USA recognition an official Arbor Day 
event is needed.  One of the most important accomplishments of the Tree City 
USA recognition is gaining points toward environmental grants. Funds are 
already set aside for an official event.  Children will be educated of the 
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importance of tree resources as part of the ecosystem.  Young seedlings can 
be handed out to children at area elementary schools, along with instructions 
on how to plant a tree in their own yard or area park.   

 
11-I-6 Update the GIS tree inventory on an annual basis. 
 

 All information should be updated in October after all the necessary 
removals and new plantings have been done for the year. 
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APPENDIX A – Example Letter for Tree Removals on City Right-of-Ways 
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APPENDIX B – Terms and Specifications of Tree Service Contract 
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 APPENDIX B CONTINUED 
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APPENDIX B CONTINUED 
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APPENDIX B CONTINUED 
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APPENDIX B CONTINUED 
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APPENDIX B CONTINUED 
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APPENDIX B CONTINUED 
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APPENDIX B CONTINUED 
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APPENDIX B CONTINUED 
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APPENDIX B CONTINUED 
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APPENDIX B CONTINUED 
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APPENDIX B CONTINUED 
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APPENDIX B CONTINUED 
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APPENDIX C- Related Ordinances in River Falls Municipal Code 
 

10.05 Section (4), (5) and (6) – Public Nuisances 
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APPENDIX C CONTINUED 
River Falls Municipal Code 10.06 Dutch Elm Disease 
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APPENDIX C CONTINUED 
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APPENDIX C CONTINUED 
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APPENDIX C CONTINUED 
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APPENDIX D – Example Letter For Dutch Elm disease Tree Removal 
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APPENDIX E – Example Letter For Hazardous Tree Removal 
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APPENDIX F – Example Letter for Tree Removal by Development Companies 
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APPENDIX G  
 

EXAMPLE 
 

NOTICE TO VENDORS 
CITY OF RIVER FALLS, WISCONSIN 

PURCHASE OF STREET TREES 
 
 
 

Quotes will be received at the office of the City Forester, City Hall, River Falls, Wisconsin, 54022, <<TIME>> 
on <<Date>> at 123 East Elm Street, River Falls, Wisconsin, for the furnishing of street trees for the City of 
River Falls street tree planting program.  The following are the approximate quantities: 
 
 SPECIES    SIZE       QUANTITY 
Patmore Ash    25 gallon potted 1½"    25 
Glenleven Little Leaf Linden  25 gallon potted 1½"    25 
Autumn Blaze Maple   25 gallon potted 1½"    25 
Norway Maple                25 gallon potted 1½"    25 
 
 
The City will accept quotes for guaranteed quantities.  Substitutions may be made for both species and size, but 
are subject to the approval of the City Forester. 
 
Instructions, specifications, and contract documents may be obtained from the office of the City Clerk or the 
office of the City Forester, 123 East Elm Street, River Falls, Wisconsin. 
 
The City of River Falls reserves the right to reject any or all quotes, waive informalities and to accept the 
proposal deemed most advantageous to the City. 
 
 
 
 
 
      
Julie Bergstrom, City Clerk 
 
 
 
Publish:  River Falls Journal 
     <<Date>>    
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APPENDIX G CONTINUED 
 

EXAMPLE 
 

INSTRUCTIONS TO VENDORS 
TERRACE TREES 

RIVER FALLS, WISCONSIN 
 
 
 

1. Prices shall be FOB River Falls, Wisconsin. 
 
2. Only the forms furnished by the City shall be used submitted a quote. 
 
3. Any quote may be withdrawn prior to <<Time>> on <<Date>>, however, no bid may be withdrawn 

for a period of 45 (forty-five) days thereafter.  The Common Council reserves the right to consider all 
bids and to award the contract or reject all bids within that period. 

 
4. The vendor will guarantee delivery to the City of River Falls Municipal garage no later than 

<<Date>>. 
 
5. Warranty and/or guarantee of material shall not be less than one year. 
 
6. The successful vendor will be required to sign an agreement to furnish the material as specified and 

quoted.  This agreement shall include the Notice to Vendors, Instructions to Vendors, Specifications 
and Quote Form. Acceptance of a quote shall not be construed as waiving any provision in any of the 
contract documents. 

 
7. Descriptive literature and complete manufacturer’s specifications for the material quoted on shall be 

submitted with the bid, along with a Statement of Warranty and/or guarantee. 
 
8.   The City reserves the right to accept the quote deemed most advantageous to the City of River Falls. 
 
9. All information pertaining to Vendor quotes are confidential until after the award. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 



 

43 
 

APPENDIX G CONTINUED 
 

EXAMPLE 
 

C I T Y   S P E C I F I C A T I O N   S H E E T 
 
 
 

TERRACE TREES 
WITH WARRANTY 

 
 

 
NUMBER           UNIT                 TOTAL 
REQUESTED SIZE   SPECIES                   COST             LUMP SUM 

 

25 Each 
 

1½" 25 Gallon Pot  
 

  

25 Each 
 

1½" 25 Gallon Pot    

25 Each 1½" 25 Gallon Pot    

25 Each 
 

1½" 25 Gallon Pot 
 

 
 

  

100 TOTAL 1½" 25 Gallon Pot TOTAL COST 
TERRACE TREES 

  

 
 

EXAMPLE S U B S T I T U T I O N   S H E E T 
 

TERRACE TREES WITH WARRANTY 
 

 
NUMBER           UNIT                 TOTAL 
REQUESTED SIZE   SPECIES                   COST              LUMP SUM 

 

25 Each 
 

  
 

  

25 Each 
 

    

25 Each     

25 Each 
 

 
 

   

100 TOTAL  TOTAL COST 
TERRACE TREES 

  

 
 
 
 

NOTE:   Substitutions may be made for both species and size, but are subject to approval of the City Forester. 
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APPENDIX G CONTINUED 
 
 

EXAMPLE 
 

QUOTE FORM 
TERRACE TREES 

 
 
 
 
 Having examined all the documents comprising this invitation to submit quotes on the material 
specified, the undersigned proposed to furnish the City of River Falls, in accordance with all the above 
documents, the following material at the following terms: 
 
 
 Terrace trees for a total cost of   . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $   
  
 TOTAL COST . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$   
 
 
 
 
       
Company 
 
 
       
Address 
 
 
       
 
 
By:       
     Authorized signature 
 
 
       
Title 
 
 
       
Telephone Number 

 
 
 

 
 

   
 
 
 

 



 

45 
 

APPENDIX H – Photos of Recommended Street Trees 
 

 

 
 
 
  

  
 

1. Washington Hawthorne (Above) 2. Flowering Crabapple (Below) 
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APPENDIX H CONTINUED 

 

 
 
 

 
 

3. Ironwood 

4.  Globe Norway Maple 
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APPENDIX H CONTINUED 
 

 
 

 

5. Columnar Norway Maple 

6.  Autumn Blaze Red Maple 
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APPENDIX H CONTINUED 
 

 
 

 
 

7. Greenspire Linden 

8. Autumn Purple White Ash 
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APPENDIX H CONTINUED 
 

 
 

 

9. Green Ash 

10.  Norway Maple 
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APPENDIX H CONTINUED 
 

 
 

 

 

11.  Northwoods Red Maple 

12.  Imperial Honeylocust 
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APPENDIX H CONTINUED 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

13.  Pin Oak 

14.  Red Oak 
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APPENDIX H CONTINUED 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

15.  Hackberry 

16.  Kentucky Coffeetree 
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APPENDIX I  - Example Letter for Fall Tree Planting 
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APPENDIX J – Tree Planting Diagram 
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APPENDIX K – Proper Mulching Techniques Diagram 
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APPENDIX L – Map of BID District Public Gardens and Trees 
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APPENDIX M – Street Tree Inventory Statistics 
 

Updated October 2000 
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APPENDIX M CONTINUED 
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APPENDIX N – Urban Forestry Work Order Form 
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APPENDIX O – Street Tree Request Form 
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