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MEMORANDUM 
 
TO: Mayor and City Council 
 
FROM: Julie Bergstrom, Assistant City Administrator 
 
DATE: December 13, 2016 
 
TITLE: 2017-2021 Capital Improvement Plan 
 
 
INTRODUCTION 
Staff is presenting the final 2017-2021 Capital Improvement Plan (CIP) including the Vehicle 
Replacement Plan for review and approval by the City Council.  The CIP contains both projects 
that are either in development at this time or planned to be implemented within the next five 
years. Staff utilized Council feedback from the two CIP and two budget workshops to refine the 
City’s priorities and estimate the budget impact of the proposed plan. Projects included in the 
CIP are subject to the City’s purchasing policy, and could be changed by Council 
reconsideration or direction, availability of funding and ability to manage project. 
 
BACKGROUND 
The five year Capital Improvement Plan is updated biennially, along with the two year budget 
preparation.  On June 14, 2016, Staff presented Council with the first draft of the CIP. The plan 
included projects recommended as needed by department managers and supported by the City 
Administrator as relevant to the City’s ongoing operations. The revised draft was further 
amended to reflect financial and staffing capacity.  
 
Plan Overview 
The City’s strategic plan was approved in December, 2014, and this is our first opportunity to 
incorporate the goals of the plan in the capital planning process.   The strategic plan goals are: 
 

1. Ensuring Financial Sustainability 
2. Consistently Delivering Quality Municipal Services 
3. Promoting Economic Vitality 
4. Connecting Community Members 
5. Considering Future Generations 

 
Each project has been placed in one of these categories, although some projects, such as park 
improvements, could meet more than one goal.  The graphs below show the City’s investment 
in projects for each of the five goals.   
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DISCUSSION 
The CIP is also integrated with the City’s long range fiscal plan, and is prepared in coordination 
with approved financial policies.  Although not fundable every year, having a goal of 5% of the 
annual property tax levy dedicated to the preservation of the City’s infrastructure keeps the 
City’s facilities, parks, and streets in good condition. Major projects such as the replacement of 
public safety buildings, implementation of the Glen Park master plan, and the Kinnickinnic 
River Corridor Plan will have a significant impact on the City’s long-term financing and 
budgeting. Therefore, the process of implementing comprehensive and cohesive set of financial 
policies will require the Council to lay out a strategic plan that prioritizes the major projects and 
allocates the necessary financial resources. 
 
Policy  
The City will develop a five year capital improvement plan, which will be reviewed and updated at least 
biennially. Property tax levies and debt service requirement associated with capital projects will be 
included in the City’s proposed budget and financial projections. 
Operating Expenditures as a Percentage of Total Expenditures Policy Statement 
The City wishes to maintain its infrastructure by balancing its capital costs with its operating costs. The 
City will set a minimum of five percent of its levy toward capital improvements. 
Implementation 
The City will estimate its annual budget for operating expenditures, including proposed increases, and 
recommend that the property tax levy for capital outlay be equal to at least five percent of the total levy. 
This ratio will be computed using a three year rolling average of the prior year actual expenditures, a 
current year budgeted and the future year as projected. 
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The CIP proposes funding projects with a cost of $48,138,377 over the next five years. Of this 
amount, 41% is funded by user based fees including electric, water, wastewater, and storm 
water; 7% are funded by the State of Wisconsin, and 26% are expected to be paid through the 
issuance of debt. The proposed tax levy for projects is $2,357,465 or 5% of the total CIP. The 
following graph displays a breakdown of funding sources for the various projects.   
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Notable Project Requests 
City Buildings 
A major effort toward upgrades and replacement of City buildings has been included in the 
proposed CIP.  The plan allocates funds for the maintenance of systems at the River Falls 
Library building, which is 20 years old this year, and construction of a Police Services building 
following a facility needs assessment study for police, fire and emergency medical services in 
2017.  Anticipated future expansion of the fire and EMS buildings are included in the 10 year 
plan. 
 
Parks 
In 2015, the City Council approved the Glen and Hoffman Park Master Plans and has made 
Glen Park the priority. The Council held workshops to determine the cost and implementation. 
Staff will complete preliminary and final design in 2017-18, with construction of a grant funded 
safe room building in 2018. The remaining implementation will be constructed in 2019 and 
funded through debt and/or sponsorships. Other projects include replacement of the fencing at 
the closed landfill on County Road FF with the possible use for a dog park, and installation of 
playground equipment in Knollwood Park. 
 
Economic Development 
The Kinnickinnic River Corridor planning project ($1,050,000 in the next five years and 
$9,250,000 total) is included to continue the community discussion to create a long-term, 
strategic vision for the river. Possible future land acquisition along the river could  provide 
space for the community to set the growth patterns for recreation, wildlife protection, utilities, 
and land preservation, but hasn’t been included in the five year plan 
 
Tax increment financing is proposed to fund $830,000 for the completion of Phase 3 of the 
Sterling Ponds Corporate Park in 2018 and 2019. In addition, $150,000 is being proposed for 
sidewalk infill along North Main Street funded from TID #11 tax increment revenues. 
 
Utility Projects  
Other notable projects included in the 2017-2021 CIP are the Power Plant Substation project 
($1,750,000), advanced metering technology ($1,750,000), St. Croix storm water pond 
rehabilitation ($230,000) North interceptor sewer rerouting and rehabilitation ($4,118,100), 
North zone water tower ($604,800), water main extension – North loop ($2,735,000), and 
potential construction of Well #7 ($1,700,000). 
 
Vehicle Replacement Plan 
Notable high cost replacement projects in the 2017-2021 Vehicle Replacement Plan include: 
 

• Electric Line Truck Replacement  $200,000 (2017)  
• 1999 624 Loader Replacement    186,000 (2017) 
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• 6-Yard Dump Truck Replacement    185,000 (2017) 
• Replacement Ambulance     175,000 (2017) 
• Fire Engine #7 Replacement     650,000 (2019) 
• Snow Plow Truck Replacement    200,000 (2021) 
• Replacement Ambulance      175,000 (2021) 

 
With the development of the vehicle replacement plan several years ago, the replacement of 
vehicles and equipment allows for a level amount of funding each year, without a significant 
impact to the budget. The following graph depicts the percentage of the Vehicle Replacement 
Plan is being allocated to each department.  
 

 
 
General Obligation Debt 
High cost capital projects as well as certain vehicle and equipment replacement projects are 
proposed to be funded with long term debt.  The plan as presented will increase the City’s 
general obligation debt by $11,352,782 over the next five years, not including tax increment 
debt. General obligation debt funds 24% of the proposed expenditures of the capital projects 
and vehicle replacement plans.  
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The following graph shows the cumulative effect of the proposed tax supported debt 
outstanding included in the 2017-2021 CIP. 
 

 
 
Projects of Note Excluded from the Proposed Plan 
With limited funds available, the following projects are not included as active and scheduled 
projects in the next ten year time frame: 

• New City Pool - Glen Park Pool project has been included in prior capital plans, but is 
not currently included as an active stand-alone project, but is included in the Glen Park 
Master Plan Implementation project. 
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• Cascade Avenue Phase 2- Cascade Avenue from Sixth Street through Wasson Lane 
• County Road FF Sports Facility- Improvements including sports fields, parking area, 

and restrooms 
 
FISCAL IMPACT 
The 2017-2021 CIP including the vehicle replacement plan totals $48,138,377.  
 

Funding Source Summary Total 
Ambulance Fund $987,380  
Developer Contributions $1,250,000  
Donations $10,000  
Debt-General Obligation (tax supported) $11,352,782 
Electric Fund $10,118,135 
Environmental Utility $80,000 
Grants $983,800 
Impact Fees $1,892,590 
Internal Service Funds- IT, Motor Pool, City Hall $776,400 
Other Sources $393,450 
Powerful Choices $39,000  
Revenue Bonds $1,395,200  
Sewer Fund $5,913,085 
Solid Waste Fund $20,000 
Special Assessments $178,000 
State of Wisconsin $3,421,600 
Storm Water Fund $298,775 
Tax Increment Districts $3,337,300 
Tax Levy $2,357,465 
Water Fund $3,333,415 
Total Funding $48,138,377  

 
 
CONCLUSION 
The final 2017-2021 Capital Improvement Plan (CIP) including the Vehicle Replacement Plan for 
is presented review and approval by the City Council. The feedback gathered from previous 
workshops has been incorporated into the CIP and staff recommends approval.  
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RESOLUTION NO. 
 

RESOLUTION APPROVING 2017-2021 
CAPITAL IMPROVEMENT PLAN 

 
WHEREAS, the City desires to formalize the planned capital expenditures for the next 

five years; and 
 

WHEREAS, a five year plan has been developed to include those projects that are 
important to the growth and maintenance of infrastructure in the City; and 
 

WHEREAS, input has been received from Mayor and Council members, staff and other 
boards and commissions; and  
 

WHEREAS, the Council has reviewed the Capital Improvement Plan; 
 

NOW, THEREFORE, BE IT RESOLVED that the Common Council of the City of River 
Falls hereby approves the 2017-2021 Capital Improvement Plan as a guide for future planning. 
 
Dated this 13th day of December, 2016. 
 
   
 Dan Toland, Mayor 
ATTEST: 
 
 
  
Jennifer Zeiler, City Clerk 
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Capital Improvement Plan

City of River Falls, Wisconsin

PROJECTS BY DEPARTMENT

2017 2021thru

         Total2017 2018 2019 2020 2021Department Project#

Bridges

16-ENG-005 27,00027,000Rehabilitate South Main Bridge over South Fork

27,00027,000Bridges Total

City Buildings

12-PSB-001 41,62041,620PSB - Repair Brick Exterior

14-CH-001 170,000170,000City Hall Renovations

14-MU-007 20,00020,000Hydroelectric Facility Roof Repair

14-MU-009 6,0006,000LED Lighting-City Hall Parking Lots

14-MU-010 8,0008,000LED Lighting-PWF Lot and Storage Yard

14-PW-017 13,00013,000PWF Fire Detection System Upgrade

16-AMB-007 7,3807,380A/C Unit for EMS House

16-CH-005 20,40020,400Automation & Security System Upgrade

16-FR-001 500,000500,000Fire Department/EMS Property Acquisition

16-LIB-001 13,00013,000Library Auditorium

16-LIB-002 243,372243,372Library Building Maintenance and Upgrades

16-LIB-010 346,250346,250Library Roof/Main Level Maintenance and Upgrades

16-MU-001 20,00020,000City Compost Site

16-PP-001 7,6707,670Power Plant Roof Replacement

16-PSB-001 5,050,000500,000 4,550,000Police Building  Design and Construction

16-PSB-003 75,00075,000Public Safety Facilities Assessment

16-PW-018 17,6802,000 15,680Public Works HVAC System

16-PW-026 12,00012,000Demolition-110 West Division Shed

16-PW-027 14,82514,825Construct Mechanics Office

16-WWTP-001 7,6707,670Roof Replacement Design-WWTF

6,593,867790,380 294,992 543,505 4,583,400 381,590City Buildings Total

Economic Development

14-CD-002 830,00080,000 750,000Phase 3-Sterling Ponds Corp. Park

14-CD-003 425,00075,000 75,000 275,000Mann Valley Corporate Park

16-CD-003 245,00045,000 140,000 30,000 30,000Community Signage Program

16-CD-005 356,00043,000 313,000Downtown Alley Upgrades

16-CD-006 40,00020,000 20,000Downtown Streetscape & Furnishing

16-CD-011 1,050,000150,000 150,000 250,000 250,000 250,000Kinnickinnic River Corridor

16-CD-015 55,0005,000 50,000Lighting of Trees Downtown

3,001,000200,000 440,000 1,148,000 688,000 525,000Economic Development Total

Electric

12-MU-003 157,50030,000 30,750 31,500 32,250 33,000Replace Meters

12-MU-004 280,00053,000 54,500 56,000 57,500 59,000Electric Services

12-MU-005 584,000120,000 125,000 125,000 106,000 108,000New Subdivisions - Street Lights

12-MU-006 625,000115,000 120,000 125,000 130,000 135,000Underground Cable Replacement

12-MU-007 625,000125,000 125,000 125,000 125,000 125,000Transformers

12-MU-017 870,450164,000 168,850 174,000 179,100 184,500Distribution System Improvements
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         Total2017 2018 2019 2020 2021Department Project#

12-MU-041 1,750,0001,750,000Power Plant Substation

14-MU-052 200,00075,000 75,000 50,000Hydroelectric Facility Relicensing/Decommissioning

16-MU-004 500,000500,000County Road MM Feeder Project

16-MU-009 50,00050,000Complete Electric Looping - RF Industrial Park

16-MU-022 400,000200,000 200,000Winter Street to MM

16-MU-023 1,750,000125,000 125,000 750,000 750,000AMI

7,791,9502,557,000 1,074,100 886,500 1,379,850 1,894,500Electric Total

Equipment

12-CC-001 35,00010,000 25,000Voting Machines

12-FR-001 50,00050,000Fire - Extrication Equipment

12-FR-010 14,00014,000Fire - Thermal Imaging Camera Replacement

12-FR-011 10,00010,000Fire - Gear Racks

12-IT-002 15,00015,000Laserfiche Web Access

12-MU-009 14,50014,500New Trimble Unit

12-PD-002 30,00015,000 15,000Replace Emergency Weather Sirens

14-MU-012 25,0005,000 20,000Library PV Equipment

14-PW-013 80,00080,000PWF - Generator

16-AMB-001 180,000100,000 80,000Defibrillators

16-AMB-004 25,00025,000Replace Critical Care Ventilators

16-CD-016 102,000102,000Munis Inspections Integration

16-ENG-002 46,00046,000North Main and Summit Street Signal

16-ENG-004 12,00012,000Large Format Plotter with Scanner

16-FR-005 5,0005,000Enclosed Trailer for Rescue Equipment

16-IT-001 550,000210,000 85,000 85,000 85,000 85,000Fiber Network Connections to all City Facilities

16-IT-002 22,55011,000 4,400 7,150Upgrade Wireless Network Hardware

16-IT-003 211,200144,000 7,200 60,000Desktop Computer Replacement Project

16-IT-004 28,80028,800RFPD Laptop Replacement

16-IT-005 7,2007,200Conference Room Upgrade

16-IT-006 90,00090,000 Server/SAN Replacement

16-IT-007 16,50011,000 5,500TV Video Camera Replacement

16-IT-008 8,8008,800Sonic Wall Replacement

16-IT-009 33,00016,500 16,500Phone Hardware Replacement

16-IT-010 16,50016,500Additional HP ProCurve Network Switch

16-IT-012 30,2506,050 6,050 6,050 6,050 6,050Increase Storage on Data Back-Up Unit

16-IT-013 30,00015,000 15,000Replacement Camera Server

16-MU-002 175,000175,000Directional Boring Machine

16-MU-006 80,00020,000 20,000 15,000 15,000 10,000Fault Indicators

16-MU-013 75,00075,000Replace Relays at North Substation

16-MU-014 650,000300,000 100,000 250,000SCADA

16-MU-015 30,00030,000Small Generator

16-MU-016 1,000,0001,000,000South Fork Substation Transformer

16-PW-016 30,00030,000Salt Brine Maker

3,728,300894,250 504,650 1,807,200 340,150 182,050Equipment Total

Parks

16-PK-001 4,201,000326,000 1,375,000 2,500,000Glen Park Master Plan Implementation

16-PK-003 25,00025,000Knollwood Park Improvements

16-PK-004 50,00050,000Replacement of Playground Equipment

16-PK-008 105,0005,000 100,000Upgrade Landfill Fencing-Dog Park

4,381,000326,000 1,380,000 2,625,000 50,000Parks Total

Stormwater

10-SW-314 50,00050,000Outfall 036 Repairs
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         Total2017 2018 2019 2020 2021Department Project#

16-SW-001 1,005,000355,000 650,000St. Croix Pond Rehabilitation

1,055,000405,000 650,000Stormwater Total

Transportation

14-PW-004 239,000239,000Lake George Trail-Family Fresh to Walnut Street

14-PW-005 477,600425,000 52,600Lake George Trail-Heritage Park to Division St.

14-PW-008 10,00010,000Stairway Elm/Lewis to Heritage Park

14-PW-011 114,360114,360South Main St. Reconstruction Vine-Cemetery

14-PW-012 174,000100,000 54,000 10,000 10,000Main Street Reconst. Division to Locust

14-PW-019 589,800589,800CTH MM from Main Street to Radio Road

14-PW-026 36,00036,000Locust Street-Grove to Apollo

14-PW-028 1,000,000150,000 850,000South Main St-Cemetery to CTH FF

14-PW-029 3,500,000500,000 3,000,000Division Street Interchange with STH 35

14-PW-035 125,00025,000 25,000 25,000 25,000 25,000Public Parking Lot Improvements

16-CD-007 20,00020,000E. Johnson - UWRF Pathway Connection

16-CD-014 20,00020,000Trail at Spring Creek Park

16-ENG-007 150,00050,000 100,000North Main Sidewalk Infill (TID 11)

6,455,760709,000 257,600 579,000 3,399,360 1,510,800Transportation Total

Wastewater

12-MU-033 307,90058,000 59,700 61,500 63,400 65,300Collection System Replacements

12-MU-045 60,00030,000 10,000 10,000 10,000WWTP - Pump Replacements

12-MU-046 150,000150,000WWTP - Apollo Road Pavement

16-ENG-001 2,490,000730,000 1,760,000North Interceptor Sewer Rerouting

16-ENG-003 1,628,100812,100 472,000 236,000 108,000North Interceptor Rehabilitation

16-MU-007 115,00015,000 100,000Front End Screening

4,751,0001,780,100 2,316,700 407,500 181,400 65,300Wastewater Total

Water

12-MU-023 200,00040,000 40,000 40,000 40,000 40,000Fire Hydrant Replacement

12-MU-024 300,00060,000 60,000 60,000 60,000 60,000Water Meter Replacement

12-MU-026 2,000,0002,000,000North Zone Water Tower

12-MU-028 2,735,000240,000 75,000 2,420,000Water Main Extension - North Loop Extension

14-MU-055 1,700,000100,000 1,600,000Well #7

16-MU-005 15,00015,000Driveway at Golf View Water Tower

6,950,000340,000 190,000 100,000 200,000 6,120,000Water Total

GRAND TOTAL 44,734,8778,001,730 7,108,042 8,096,705 10,772,160 10,756,240
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Capital Improvement Plan

City of River Falls, Wisconsin

PROJECTS BY FUNDING SOURCE

2017 2021thru

TotalSource Project# 2017 2018 2019 2020 2021

Ambulance Revenues

16-AMB-001 180,000100,000 80,000Defibrillators

16-AMB-004 25,00025,000Replace Critical Care Ventilators

16-AMB-007 7,3807,380A/C Unit for EMS House

16-FR-001 250,000250,000Fire Department/EMS Property Acquisition

16-PSB-003 25,00025,000Public Safety Facilities Assessment

487,380382,380 80,000 25,000Ambulance Revenues Total

Chamber/BID

16-CD-003 30,00010,000 10,000 10,000Community Signage Program

16-CD-006 20,00010,000 10,000Downtown Streetscape & Furnishing

16-CD-015 30,0005,000 25,000Lighting of Trees Downtown

80,0005,000 45,000 10,000 20,000Chamber/BID Total

City Hall Fund

14-CH-001 170,000170,000City Hall Renovations

16-CH-005 20,40020,400Automation & Security System Upgrade

16-IT-005 7,2007,200Conference Room Upgrade

197,600177,200 20,400City Hall Fund Total

Developer Contributions

14-PW-028 1,000,000150,000 850,000South Main St-Cemetery to CTH FF

14-PW-029 250,000250,000Division Street Interchange with STH 35

1,250,000250,000 150,000 850,000Developer Contributions Total

Donations

12-FR-011 10,00010,000Fire - Gear Racks

10,00010,000Donations Total

Electric - Utility Funds

12-MU-003 157,50030,000 30,750 31,500 32,250 33,000Replace Meters

12-MU-004 280,00053,000 54,500 56,000 57,500 59,000Electric Services

12-MU-005 584,000120,000 125,000 125,000 106,000 108,000New Subdivisions - Street Lights

12-MU-006 625,000115,000 120,000 125,000 130,000 135,000Underground Cable Replacement

12-MU-007 625,000125,000 125,000 125,000 125,000 125,000Transformers

12-MU-009 3,6253,625New Trimble Unit

12-MU-017 870,450164,000 168,850 174,000 179,100 184,500Distribution System Improvements

14-MU-007 20,00020,000Hydroelectric Facility Roof Repair

Friday, December 2, 2016
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TotalSource Project# 2017 2018 2019 2020 2021

14-MU-052 200,00075,000 75,000 50,000Hydroelectric Facility Relicensing/Decommissioning

14-PW-017 3,9003,900PWF Fire Detection System Upgrade

16-CD-011 150,00075,000 75,000Kinnickinnic River Corridor

16-ENG-004 2,4002,400Large Format Plotter with Scanner

16-IT-001 110,000110,000Fiber Network Connections to all City Facilities

16-MU-002 175,000175,000Directional Boring Machine

16-MU-004 500,000500,000County Road MM Feeder Project

16-MU-006 80,00020,000 20,000 15,000 15,000 10,000Fault Indicators

16-MU-009 50,00050,000Complete Electric Looping - RF Industrial Park

16-MU-013 75,00075,000Replace Relays at North Substation

16-MU-014 250,000100,000 50,000 100,000SCADA

16-MU-022 400,000200,000 200,000Winter Street to MM

16-MU-023 1,750,000125,000 125,000 750,000 750,000AMI

16-PP-001 7,6707,670Power Plant Roof Replacement

16-PW-018 9,8402,000 7,840Public Works HVAC System

6,929,3851,134,400 1,224,725 1,184,340 1,473,750 1,912,170Electric - Utility Funds Total

Electric Revenue Bonds

12-MU-041 1,750,0001,750,000Power Plant Substation

16-MU-016 1,000,0001,000,000South Fork Substation Transformer

2,750,0001,750,000 1,000,000Electric Revenue Bonds Total

Electric-Powerful Choices

14-MU-009 6,0006,000LED Lighting-City Hall Parking Lots

14-MU-010 8,0008,000LED Lighting-PWF Lot and Storage Yard

14-MU-012 25,0005,000 20,000Library PV Equipment

39,0006,000 8,000 5,000 20,000Electric-Powerful Choices Total

Environmental Utility

16-PK-008 80,0005,000 75,000Upgrade Landfill Fencing-Dog Park

80,0005,000 75,000Environmental Utility Total

Fire Impact Fees

16-FR-001 250,000250,000Fire Department/EMS Property Acquisition

16-PSB-003 25,00025,000Public Safety Facilities Assessment

275,000275,000Fire Impact Fees Total

G.O. Bonds

14-PW-011 114,360114,360South Main St. Reconstruction Vine-Cemetery

14-PW-012 174,000100,000 54,000 10,000 10,000Main Street Reconst. Division to Locust

14-PW-019 589,800589,800CTH MM from Main Street to Radio Road

16-LIB-002 243,372243,372Library Building Maintenance and Upgrades

16-LIB-010 346,250346,250Library Roof/Main Level Maintenance and Upgrades

16-PK-001 3,410,000175,000 735,000 2,500,000Glen Park Master Plan Implementation

16-PSB-001 5,050,000500,000 4,550,000Police Building  Design and Construction

9,927,782175,000 1,078,372 3,054,000 4,674,360 946,050G.O. Bonds Total

Friday, December 2, 2016
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TotalSource Project# 2017 2018 2019 2020 2021

Grant Revenues

14-PW-005 238,800212,500 26,300Lake George Trail-Heritage Park to Division St.

14-PW-013 80,00080,000PWF - Generator

16-PK-001 640,000640,000Glen Park Master Plan Implementation

16-PK-008 25,00025,000Upgrade Landfill Fencing-Dog Park

983,800212,500 746,300 25,000Grant Revenues Total

IT Fund

16-IT-002 22,55011,000 4,400 7,150Upgrade Wireless Network Hardware

16-IT-003 211,200144,000 7,200 60,000Desktop Computer Replacement Project

16-IT-006 90,00090,000 Server/SAN Replacement

16-IT-007 16,50011,000 5,500TV Video Camera Replacement

16-IT-008 8,8008,800Sonic Wall Replacement

16-IT-009 33,00016,500 16,500Phone Hardware Replacement

16-IT-010 16,50016,500Additional HP ProCurve Network Switch

16-IT-012 30,2506,050 6,050 6,050 6,050 6,050Increase Storage on Data Back-Up Unit

16-IT-013 30,00015,000 15,000Replacement Camera Server

458,800176,050 135,150 35,200 91,350 21,050IT Fund Total

Library Foundation

16-LIB-001 6,5006,500Library Auditorium

6,5006,500Library Foundation Total

Library Trust Fund

16-LIB-001 6,5006,500Library Auditorium

6,5006,500Library Trust Fund Total

Park Impact Fees

16-CD-014 20,00020,000Trail at Spring Creek Park

16-PK-001 151,000151,000Glen Park Master Plan Implementation

16-PK-003 25,00025,000Knollwood Park Improvements

196,000151,000 20,000 25,000Park Impact Fees Total

Parking Lot Improvement Fund

14-PW-035 125,00025,000 25,000 25,000 25,000 25,000Public Parking Lot Improvements

125,00025,000 25,000 25,000 25,000 25,000Parking Lot Improvement Fund Total

Revenue Bonds

12-MU-026 1,395,2001,395,200North Zone Water Tower

1,395,2001,395,200Revenue Bonds Total

Sewer - Utility Funds

12-MU-009 3,6253,625New Trimble Unit

12-MU-028 715,00060,000 75,000 580,000Water Main Extension - North Loop Extension

Friday, December 2, 2016
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TotalSource Project# 2017 2018 2019 2020 2021

12-MU-033 307,90058,000 59,700 61,500 63,400 65,300Collection System Replacements

12-MU-045 60,00030,000 10,000 10,000 10,000WWTP - Pump Replacements

12-MU-046 150,000150,000WWTP - Apollo Road Pavement

14-CD-003 50,00025,000 25,000Mann Valley Corporate Park

14-PW-017 390390PWF Fire Detection System Upgrade

16-ENG-001 2,490,000730,000 1,760,000North Interceptor Sewer Rerouting

16-ENG-003 1,628,100812,100 472,000 236,000 108,000North Interceptor Rehabilitation

16-ENG-004 2,4002,400Large Format Plotter with Scanner

16-IT-001 100,000100,000Fiber Network Connections to all City Facilities

16-MU-007 115,00015,000 100,000Front End Screening

16-MU-014 200,000100,000 25,000 75,000SCADA

16-WWTP-001 7,6707,670Roof Replacement Design-WWTF

5,830,0852,042,500 2,420,325 507,500 206,790 652,970Sewer - Utility Funds Total

Sewer Connection Fees

14-CD-003 35,00035,000Mann Valley Corporate Park

35,00035,000Sewer Connection Fees Total

Solid Waste Fund

16-MU-001 20,00020,000City Compost Site

20,00020,000Solid Waste Fund Total

Special Assessments

16-CD-005 178,00021,500 156,500Downtown Alley Upgrades

178,00021,500 156,500Special Assessments Total

State of Wisconsin

14-PW-029 3,250,000250,000 3,000,000Division Street Interchange with STH 35

16-ENG-005 21,60021,600Rehabilitate South Main Bridge over South Fork

16-SW-001 150,000150,000St. Croix Pond Rehabilitation

3,421,600150,000 250,000 3,000,000 21,600State of Wisconsin Total

Stormwater Utility

10-SW-314 50,00050,000Outfall 036 Repairs

12-MU-009 3,6253,625New Trimble Unit

16-ENG-004 2,4002,400Large Format Plotter with Scanner

16-SW-001 230,00080,000 150,000St. Croix Pond Rehabilitation

286,025132,400 153,625Stormwater Utility Total

Tax Increment District

12-MU-028 700,00060,000 640,000Water Main Extension - North Loop Extension

14-CD-002 830,00080,000 750,000Phase 3-Sterling Ponds Corp. Park

14-CD-003 267,50025,000 25,000 217,500Mann Valley Corporate Park

14-PW-004 239,000239,000Lake George Trail-Family Fresh to Walnut Street

14-PW-005 238,800212,500 26,300Lake George Trail-Heritage Park to Division St.

16-CD-003 140,00010,000 110,000 10,000 10,000Community Signage Program

Friday, December 2, 2016
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TotalSource Project# 2017 2018 2019 2020 2021

16-CD-005 89,00010,750 78,250Downtown Alley Upgrades

16-ENG-002 46,00046,000North Main and Summit Street Signal

16-ENG-007 150,00050,000 100,000North Main Sidewalk Infill (TID 11)

16-PW-026 12,00012,000Demolition-110 West Division Shed

16-SW-001 625,000275,000 350,000St. Croix Pond Rehabilitation

3,337,300808,500 616,300 795,750 213,250 903,500Tax Increment District Total

Tax Levy

12-CC-001 35,00010,000 25,000Voting Machines

12-FR-001 50,00050,000Fire - Extrication Equipment

12-FR-010 14,00014,000Fire - Thermal Imaging Camera Replacement

12-IT-002 15,00015,000Laserfiche Web Access

12-PD-002 30,00015,000 15,000Replace Emergency Weather Sirens

12-PSB-001 41,62041,620PSB - Repair Brick Exterior

14-PW-008 10,00010,000Stairway Elm/Lewis to Heritage Park

14-PW-017 7,2807,280PWF Fire Detection System Upgrade

14-PW-026 36,00036,000Locust Street-Grove to Apollo

16-CD-003 75,00035,000 20,000 10,000 10,000Community Signage Program

16-CD-005 89,00010,750 78,250Downtown Alley Upgrades

16-CD-006 20,00010,000 10,000Downtown Streetscape & Furnishing

16-CD-007 20,00020,000E. Johnson - UWRF Pathway Connection

16-CD-011 900,00075,000 75,000 250,000 250,000 250,000Kinnickinnic River Corridor

16-CD-016 102,000102,000Munis Inspections Integration

16-ENG-004 2,4002,400Large Format Plotter with Scanner

16-ENG-005 5,4005,400Rehabilitate South Main Bridge over South Fork

16-FR-005 5,0005,000Enclosed Trailer for Rescue Equipment

16-IT-001 85,00085,000Fiber Network Connections to all City Facilities

16-IT-004 28,80028,800RFPD Laptop Replacement

16-PK-004 50,00050,000Replacement of Playground Equipment

16-PSB-003 25,00025,000Public Safety Facilities Assessment

16-PW-016 30,00030,000Salt Brine Maker

16-PW-018 7,8407,840Public Works HVAC System

16-PW-027 14,82514,825Construct Mechanics Office

1,699,165186,400 226,620 460,415 399,330 426,400Tax Levy Total

Tourism Fund

16-CD-015 25,00025,000Lighting of Trees Downtown

25,00025,000Tourism Fund Total

Water - Utility Funds

12-MU-009 3,6253,625New Trimble Unit

12-MU-023 200,00040,000 40,000 40,000 40,000 40,000Fire Hydrant Replacement

12-MU-024 300,00060,000 60,000 60,000 60,000 60,000Water Meter Replacement

12-MU-028 1,320,000120,000 1,200,000Water Main Extension - North Loop Extension

14-CD-003 50,00025,000 25,000Mann Valley Corporate Park

14-MU-055 939,710100,000 839,710Well #7

14-PW-017 1,4301,430PWF Fire Detection System Upgrade

16-ENG-004 2,4002,400Large Format Plotter with Scanner

16-IT-001 255,00085,000 85,000 85,000Fiber Network Connections to all City Facilities

16-MU-005 15,00015,000Driveway at Golf View Water Tower

16-MU-014 200,000100,000 25,000 75,000SCADA

Friday, December 2, 2016
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TotalSource Project# 2017 2018 2019 2020 2021

16-MU-015 30,00030,000Small Generator

3,317,165352,400 228,625 285,000 311,430 2,139,710Water - Utility Funds Total

Water Impact Fees

12-MU-026 604,800604,800North Zone Water Tower

14-CD-003 22,50022,500Mann Valley Corporate Park

14-MU-055 760,290760,290Well #7

1,387,5901,387,590Water Impact Fees Total

44,734,8778,001,730 7,108,042 8,096,705 10,772,160 10,756,240GRAND TOTAL

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department Bridges

2017 2021thru

Contact Reid Wronski

 Description

This project will rehabilitate the South Main Street bridge over the South Fork of the Kinnickinnic River.

Project # 16-ENG-005

 Justification

This bridge received a sufficiency rating of 79.3 in its 2014 inspection. Ratings below 80 qualify for rehabilitation if they are structurally deficient. 
To be structurally deficient, the bridge must have a rating of 4 or less on either the deck, superstructure, substructure, all of which received 5 rating 
in 2014.  We anticipate this bridge will qualify for rehabilitation based on its 2018 inspection.

Useful Life 25 years
Project Name Rehabilitate South Main Bridge over South Fork Category Infrastructure

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
27,00027,000Design

27,000 27,000Total

Total2017 2018 2019 2020 2021Funding Sources
21,60021,600State of Wisconsin

5,4005,400Tax Levy

27,000 27,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department City Buildings

2017 2021thru

Contact Gordon Young

 Description

Some of exterior brick on east and south side of building is deteriorating and failing.  Quote dated 4/26/2016 to replace portion of brick that is 
deteriorating in amount of $26,907.   Additional $5000 for associated roof work involving removing and replacing the metal coping atop the 
exterior wall. This project is not planned to improve building energy efficiency, just to replace the deteriorating brick.

Project # 12-PSB-001

 Justification

Many exterior brick are broken/cracked/chipped and mortar joints have deteriorated. The exterior needs repairs and is possibly leaking water.

Useful Life 15 years
Project Name PSB - Repair Brick Exterior Category Buildings

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
37,22037,220Construction

2,0002,000Design

2,4002,400In House Labor

41,620 41,620Total

Total2017 2018 2019 2020 2021Funding Sources
41,62041,620Tax Levy

41,620 41,620Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department City Buildings

2017 2021thru

Contact Tom Schwalen

 Description

Renovations to customer service area of City Hall, to include an expanded waiting area, added conference rooms, and removal of some walls.

Project # 14-CH-001

 Justification

Changes needed due to reorganization of departments and to improve customer service experience for visitors and customers of the City.

Useful Life 10 years
Project Name City Hall Renovations Category Buildings

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
150,000150,000Construction

20,00020,000Planning

170,000 170,000Total

Total2017 2018 2019 2020 2021Funding Sources
170,000170,000City Hall Fund

170,000 170,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department City Buildings

2017 2021thru

Contact Tom Schwalen

 Description

Repair or replace hydroelectric facility roof.

Project # 14-MU-007

 Justification

Replace aging or leaking roofs on hydroelectric buildings that are becoming too costly to maintain.

Useful Life 25 years
Project Name Hydroelectric Facility Roof Repair Category Buildings

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
20,00020,000Construction

20,000 20,000Total

Total2017 2018 2019 2020 2021Funding Sources
20,00020,000Electric - Utility Funds

20,000 20,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department City Buildings

2017 2021thru

Contact Kevin Westhuis

 Description

Upgrade upper City Hall parking lot lights to LED.

Project # 14-MU-009

 Justification

Reduce energy costs and maintenance with LED lighting.

Useful Life 20 years
Project Name LED Lighting-City Hall Parking Lots Category Infrastructure

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
6,0006,000Site Improvements/Utilities

6,000 6,000Total

Total2017 2018 2019 2020 2021Funding Sources
6,0006,000Electric-Powerful Choices

6,000 6,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department City Buildings

2017 2021thru

Contact Kevin Westhuis

 Description

Change Public Works Facility parking lot and storage yard lights to LED.

Project # 14-MU-010

 Justification

Reduce energy costs as well as maintenance costs with LED lighting.

Useful Life 20 years
Project Name LED Lighting-PWF Lot and Storage Yard Category Infrastructure

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
8,0008,000Site Improvements/Utilities

8,000 8,000Total

Total2017 2018 2019 2020 2021Funding Sources
8,0008,000Electric-Powerful Choices

8,000 8,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department City Buildings

2017 2021thru

Contact Tom Schwalen

 Description

Fire detection system upgrade.

Project # 14-PW-017

 Justification

Replace detectors and activation devices after 10 year service life, update panel.

Useful Life 10 years
Project Name PWF Fire Detection System Upgrade Category Buildings

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
13,00013,000Equipment/Furnishings

13,000 13,000Total

Total2017 2018 2019 2020 2021Funding Sources
3,9003,900Electric - Utility Funds

390390Sewer - Utility Funds

7,2807,280Tax Levy

1,4301,430Water - Utility Funds

13,000 13,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department City Buildings

2017 2021thru

Contact Tom Schwalen

 Description

There are two bedrooms on the upper floor used by on call staff.  This project would install a mini-split system to serve the upper floor separately.

Project # 16-AMB-007

 Justification

The existing HVAC system in the house does not provide adequate cooling during the summer in the upper floor of the house.

Useful Life
Project Name A/C Unit for EMS House Category Buildings

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
5,6805,680Construction

500500Design

1,2001,200In House Labor

7,380 7,380Total

Total2017 2018 2019 2020 2021Funding Sources
7,3807,380Ambulance Revenues

7,380 7,380Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department City Buildings

2017 2021thru

Contact Tom Schwalen

 Description

Replace the Calypso media controller in the Council Chambers.

Project # 16-CH-004

 Justification

There continue to be technical issues with the current media controller that would cost more money to repair than replace.

Useful Life
Project Name Replace Calypso Media Controller Category Equipment

Type Equipment

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department City Buildings

2017 2021thru

Contact Tom Schwalen

 Description

Based on experience at the Library, electronic security and building automation systems should be planned for upgrades to insure functionality at 
10 years old.  This does not identify any specific equipment replacement, only securing future funds.

Project # 16-CH-005

 Justification

The project considering planning and funding for future security needs of City Hall at 10 years old.

Useful Life
Project Name Automation & Security System Upgrade Category Equipment

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
16,80016,800Equipment/Furnishings

3,6003,600In House Labor

20,400 20,400Total

Total2017 2018 2019 2020 2021Funding Sources
20,40020,400City Hall Fund

20,400 20,400Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department City Buildings

2017 2021thru

Contact Scott Nelson

 Description

This request would provide funds for the purchase of land to place a new River Falls Fire Department/EMS facility.

Project # 16-FR-001

 Justification

The Fire Facility is at maximum capacity for apparatus and equipment. The size of the training room has become inadequate and is at capacity. 
With the projected increase of population, the Fire Department needs to plan for proportional growth with fire protection. Based on information 
from the proposed feasibility study, the City would likely realize the economies of scale by having a combined Fire and EMS Facility. The first step
in realizing this is to acquire property for future growth.

In addition to having only one building to maintain, another economy that could be realized is the shared administrative services between the two 
separate departments. Total property acquisition costs will be equally shared by the Fire Department and EMS.

Useful Life
Project Name Fire Department/EMS Property Acquisition Category Land

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
500,000500,000Acquisition of Property

500,000 500,000Total

Total2017 2018 2019 2020 2021Funding Sources
250,000250,000Ambulance Revenues

250,000250,000Fire Impact Fees

500,000 500,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department City Buildings

2017 2021thru

Contact Nancy Miller

 Description

The addition of a 200 seat auditorium situated to the East of the current library building.

Project # 16-LIB-001

 Justification

Staff turns away groups looking for meeting space on a daily basis because our facilities are booked.  This would provide another and different 
option.  It would serve the community as a venue for speakers, large group meetings, political forums, informational meetings, training and 
educational purposes, musical and theater performances, etc. This auditorium would provide a smaller, more intimate space, that would be more 
easily accessible to organizations around the area.

Useful Life
Project Name Library Auditorium Category Buildings

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
12,00012,000Design

1,0001,000In House Labor

13,000 13,000Total

Total2017 2018 2019 2020 2021Funding Sources
6,5006,500Library Foundation

6,5006,500Library Trust Fund

13,000 13,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department City Buildings

2017 2021thru

Contact Nancy Miller

 Description

Work Room and Front Desk Remodel

Remodel will include work room, break room, reception area, and office.  It will reconfigure interlibrary loan processing and receiving areas, create 
a vestibule between the exterior door and the work room, add an additional office, and allow the former board room, which is now being used as an 
office and storage to be reclaimed as public space.  The plan also will include better storage and work areas for book repair and processing.

Construction: $5,000
Equipment/Furnishings: $2,500
In House Labor: $500

Updates to HVAC systems

Heating water pumps: $7,000
Hot water cabinet heaters: $10,000
Humidifier, steam in cylinder model: $19,000
Air Handler #4: $18,000
Overhaul and clean AHU 4: $3,000
Air Handler #1: $70,000

Lower Level Building Maintenance

Maintenance to the movable wall panel system which will involve replacing rollers and other moving parts; replace aging vinyl wall covering in the 
Gallery, sound system maintenance/upgrade.

Equipment/Furnishings: $22,320
In House Labor: $3,600

Upgrade Lower Level Security System

The fire alarm panel is 20 years old. The security system is 14 years old. This project would replace all original detectors that have a 10 year life, 
along with system panels. The systems share an antiquated communication system.

Equipment/Furnishings: $19,080
In House Labor: $600

Convert Pneumatic VAV to DDC

This project would replace the original pneumatically operated valves that control heating water and air flow in the 28 main floor Variable Air 
Volume (VAV) boxes with Direct Digital Control (DDC) controls. This will upgrade the moving parts that are becoming prone to failure due to 
age in one projects. This project was originally a funded project in the 2014 CIP, but those funds were needed for other HVAC repairs.

Construction: $26,577
Design: $1,000
In House Labor: $3,600

LED Interior Lighting Conversion

Replace all main floor lighting with LED technology.

Construction: $19,255
Design: $1,000
In House Labor: $4,800

Project # 16-LIB-002
Useful Life

Project Name Library Building Maintenance and Upgrades Category Buildings

Type Improvement

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department City Buildings

2017 2021thru

Contact Nancy Miller

Library Lower Level Gallery Carpet Replacement

Replace in the gallery in the lower level of the library. The price is based on per square foot cost of meeting room carpet replacement.

Construction: $12,720
In House Labor: $960

Replace coiling security gate at the entry to the library from the lobby. It has been closed and locked tightly since the library opened in 1997

Construction: $5,100
In House Labor: $1,440

 Justification

Work Room and Front Desk Remodel

Refiguring the work room and front desk, including the circulation desk, will create easier flow between the work room, the front desk and the rest 
of the library, thus enhancing staff's ability to interact and assist patrons.

Library- Upgrades to HVAC

Increased efficiency of systems as well as reduced energy costs.

Lower Level Building Maintenance

Maintain the inviting gallery environment and functionality of the movable wall system and sound system.

Upgrade Lower Level Security System

Upgrading both systems will allow interconnection of the security system with the card access system to allow staff to monitor access to lower level
and activation/deactivation of security system.

LED Interior Lighting Conversion

This update will reduce utility and maintenance costs.

Library Lower Level Gallery Carpet Replacement

Replacing the carpet helps increase the library's overall appeal to nearly 190,000 annual visitors.

Replace Coiling Security Gate

The gate is beginning to fail due to wear and needs replacing.

Total2017 2018 2019 2020 2021Expenditures
182,932182,932Construction

43,90043,900Equipment/Furnishings

2,0002,000Design

14,54014,540In House Labor

243,372 243,372Total

Total2017 2018 2019 2020 2021Funding Sources
243,372243,372G.O. Bonds

243,372 243,372Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department City Buildings

2017 2021thru

Contact Tom Schwalen

 Description

Library Roof Replacement

Replace Library roof.

Construction: $184,000
Planning: $15,000

Install Movable Panel in Upper Level Library Meeting Room

Install movable partition between main level meeting room and the  lobby.

Construction: $19,580
Design: $2,000
In House Labor: $1,800

Library Main Level Carpet Replacement

Replace all of the then 24 year old carpet on the main level of the Library.

Construction: $114,600
Design: $3,000
In House Labor: $6,000

Project # 16-LIB-010

 Justification

Library Roof Replacement

Replace the shingled roof after its 20 year service life.

Library Main Level Carpet Replacement

The project would maintain the library's inviting environment and retain the carpet's functionality.

Install Movable Panel in Upper Level Meeting Room

The partition would provide separation between the upper level meeting room and the lobby.

Useful Life
Project Name Library Roof/Main Level Maintenance and Upgrades Category Buildings

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
318,450318,450Construction

15,00015,000Planning

5,0005,000Design

7,8007,800In House Labor

346,250 346,250Total

Total2017 2018 2019 2020 2021Funding Sources
346,250346,250G.O. Bonds

346,250 346,250Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department City Buildings

2017 2021thru

Contact Mike Noreen

 Description

Construct a citywide compost facility north of the Waste Water Treatment Facility (WWTF) on Apollo Rd.   In conjunction with Power Plant reuse 
and Locust/Apollo reconstruction projects.

Project # 16-MU-001

 Justification

This facility would take compost from the University of Wisconsin - River Falls and the River Falls School District as well as the compost 
collected throughout the City.

Useful Life
Project Name City Compost Site Category Buildings

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
10,00010,000Planning

10,00010,000Design

20,000 20,000Total

Total2017 2018 2019 2020 2021Funding Sources
20,00020,000Solid Waste Fund

20,000 20,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department City Buildings

2017 2021thru

Contact Tom Schwalen

 Description

Identify funds for future roof replacement design.

Project # 16-PP-001

 Justification

Useful Life
Project Name Power Plant Roof Replacement Category Buildings

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
5,7505,750Design

1,9201,920In House Labor

7,670 7,670Total

Total2017 2018 2019 2020 2021Funding Sources
7,6707,670Electric - Utility Funds

7,670 7,670Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department City Buildings

2017 2021thru

Contact Gordon Young

 Description

In 2017, a Public Safety Feasibility Study, which will include a facilities study, will be conducted and published for Police, Fire and EMS. In 2018, 
an architectural firm will design a new Police building to meet the suggested recommendations of the study. In 2019, a new Police building will be 
constructed, based on an approved architectural design. The Police building will be separate from the Fire and EMS departments.

Building Size: 30,000 square ft.
Design: $500,000
Construction: $4,500,000
Other updates to City Hall: LED light conversion ($20,000), replacement of carpet in hallways ($30,000)

Project # 16-PSB-001

 Justification

The Police building is at maximum capacity for personnel and equipment. The current provided space is inadequate in the following areas:
*Lack of basic needs, such as toilets and sinks, in the men's and women's locker room
*Lack of accessible restroom for the public
*Poor egress or ingress from facility to street
*Inadequate parking
*Unacceptable building age and condition
*Lack of security and safety features and design
*Inadequate interview room locations and designs

Useful Life
Project Name Police Building  Design and Construction Category Buildings

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
4,500,0004,500,000Construction

50,00050,000Equipment/Furnishings

500,000500,000Design

500,000 4,550,000 5,050,000Total

Total2017 2018 2019 2020 2021Funding Sources
5,050,000500,000 4,550,000G.O. Bonds

500,000 4,550,000 5,050,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department City Buildings

2017 2021thru

Contact Gordon Young

 Description

Request is for a feasibility study for Police, Fire and EMS facilities.  With anticipated growth, this study will provide data and recommendations on 
future needs of each department.

Project # 16-PSB-003

 Justification

With the projected increase of population, public safety services needs to plan for proportional growth.

The Police building is at maximum capacity for personnel and equipment. The current provided space is inadequate in the following areas:
*Lack of basic needs, such as toilets and sinks, in the men's and women's locker room
*Lack of accessible restroom for the public
*Poor egress or ingress from facility to street
*Inadequate parking
*Unacceptable building age and condition
*Lack of security and safety features and design
*Inadequate interview room locations and designs

The Fire facility is at maximum capacity for apparatus and equipment, the size of the training room has become inadequate.

The EMS facilities are at maximum capacity for vehicles, equipment and personnel.

Useful Life
Project Name Public Safety Facilities Assessment Category Buildings

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
75,00075,000Planning

75,000 75,000Total

Total2017 2018 2019 2020 2021Funding Sources
25,00025,000Ambulance Revenues

25,00025,000Fire Impact Fees

25,00025,000Tax Levy

75,000 75,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department City Buildings

2017 2021thru

Contact Tom Schwalen

 Description

Add HVAC system to the Electric Linemen workroom and office space for mechanics. The room where the line workers muster in the mornings 
was not intended to be an occupied space when the building was built.  The room is now used daily by the crew for training discussions, dispatch, 
breaks and recording of time in Munis.

Project # 16-PW-018

 Justification

The space has had ductwork extended from the common area roof top HVAC unit, which does not meet minimum requirements for occupied 
space, and creates inefficient operation of that unit for intended space.

Useful Life
Project Name Public Works HVAC System Category Buildings

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
14,48014,480Construction

2,0002,000Design

1,2001,200In House Labor

2,000 15,680 17,680Total

Total2017 2018 2019 2020 2021Funding Sources
9,8402,000 7,840Electric - Utility Funds

7,8407,840Tax Levy

2,000 15,680 17,680Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department City Buildings

2017 2021thru

Contact Tom Schwalen

 Description

Demolition of shed along Kinnickinnic River, per agreement with seller.

Project # 16-PW-026

 Justification

The City intends to make use of the real estate for access to a future trail to be located on the east side of the real estate and remove access there to 
Division Street, preparing for future use of the real estate for conservancy related purposes.

Useful Life
Project Name Demolition-110 West Division Shed Category Buildings

Type Other

Total2017 2018 2019 2020 2021Expenditures
12,00012,000Professional Services

12,000 12,000Total

Total2017 2018 2019 2020 2021Funding Sources
12,00012,000Tax Increment District

12,000 12,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department City Buildings

2017 2021thru

Contact Tom Schwalen

 Description

The mechanics at Public Works have desks in the parts room.  This space has minimal ventilation and is not air conditioned. An enclosed, 
conditioned space is desired.  This project would construct an office space with in the existing parts room and provide filtered HVAC system.

Project # 16-PW-027

 Justification

The increased computer and desk work make an office necessary for maintaining vehicle records and completing research,

Useful Life
Project Name Construct Mechanics Office Category Buildings

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
9,1259,125Construction

3,0003,000Equipment/Furnishings

1,5001,500Design

1,2001,200In House Labor

14,825 14,825Total

Total2017 2018 2019 2020 2021Funding Sources
14,82514,825Tax Levy

14,825 14,825Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department City Buildings

2017 2021thru

Contact Tom Schwalen

 Description

Identify funds for future roof replacement design.

Project # 16-WWTP-001

 Justification

The project would make recommendations for planning and funding for future roof replacement design.

Useful Life
Project Name Roof Replacement Design-WWTF Category Buildings

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
5,7505,750Design

1,9201,920In House Labor

7,670 7,670Total

Total2017 2018 2019 2020 2021Funding Sources
7,6707,670Sewer - Utility Funds

7,670 7,670Total

Friday, December 2, 2016

40



Capital Improvement Plan

City of River Falls, Wisconsin
Department Economic Development

2017 2021thru

Contact Reid Wronski

 Description

Completion of Sterling Ponds Corporate Park to include additional streets, utilities, storm water, as well as capital costs associated with CTH U 
and Chapman Drive.

Projects will be funded from Tax Increment District # 10.

Project # 14-CD-002

 Justification

This project is necessary to complete Sterling Ponds Corporate Park and it is anticipated to meet needs for corporate customers.

Useful Life 25 years
Project Name Phase 3-Sterling Ponds Corp. Park Category Infrastructure

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
750,000750,000Construction

80,00080,000Planning

80,000 750,000 830,000Total

Total2017 2018 2019 2020 2021Funding Sources
830,00080,000 750,000Tax Increment District

80,000 750,000 830,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department Economic Development

2017 2021thru

Contact Reid Wronski

 Description

The City purchased approximately 320 acres in Mann Valley for a future corporate park.
Phase 1: In 2019-20 and 2021, $425,000 is allocated for planning the creation of
               developable lots of the future Mann Valley Corporate Park.

Phase 2: In 2022 $850,000 is allocated for for the planning of the external water main loop.
               In 2023, $6,322,000 is set aside for constrution of external water main loop.

Phase 3: Development of local road/sewer/water/storm/grading
               In 2024, The Ciy allocated $170,000 for local road planning.
               In 2025, $965,000 is allocated for road construction.
               In 2026, $826,000 set aside for planning the local road/sewer/water/storm/grading
               In 2027, $4,681,000 for construction of local road/sewer/water/storm/grading.

Phase 4: Development of remaining local road/sewer/water/storm/grading
               In 2028, $689,000 is budgeted for planning.
               In 2029, $3,907,000 is budgeted for construction.

Project # 14-CD-003

 Justification

This project will construct infrastructure necessary for construction of lots.

Useful Life 25 years
Project Name Mann Valley Corporate Park Category Infrastructure

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
425,00075,000 75,000 275,000Planning

75,000 75,000 275,000 425,000Total

Total2017 2018 2019 2020 2021Funding Sources
50,00025,000 25,000Sewer - Utility Funds

35,00035,000Sewer Connection Fees

267,50025,000 25,000 217,500Tax Increment District

50,00025,000 25,000Water - Utility Funds

22,50022,500Water Impact Fees

75,000 75,000 275,000 425,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department Economic Development

2017 2021thru

Contact Amy Peterson

 Description

The Downtown Design Plan and Committee, the Plan Commission, the "America in Bloom" program, River Falls Chamber of Commerce and the 
Business Improvement District have all recommended and are in support of updating and providing consistency in signage within the 
downtown/Main Street area and throughout the community.

This project incorporates corporate park signage, City buildings, gateway signage, parks and trails and wayfinding throughout the City.

Funding from Whitetail Ridge, Sterling Ponds Corporate Parks, TIDs 6,7,8 and 9, as well as levy for parks and gateway signage

Project # 16-CD-003

 Justification

Presently, the signage is unclear and inconsistent and there are an overwhelming number of signs. Maintaining consistency in the signage - font, 
size, logos, layout, etc., would ease wayfinding for residents, businesses and visitors. Complete signage for the City's ever expanding trail system is 
of need from both an emergency/safety aspect and ease of use (knowing how long the trail loop is at the start).

City staff are currently drafting an RFP to complete the planning and design phase of the project. Currently, there is buy in from both the Chamber 
of Commerce and the BID. In the past, City staff completed much of the planning research and that report provides a firm foundation to build on.

Useful Life
Project Name Community Signage Program Category Infrastructure

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
200,000140,000 30,000 30,000Construction

45,00045,000Design

45,000 140,000 30,000 30,000 245,000Total

Total2017 2018 2019 2020 2021Funding Sources
30,00010,000 10,000 10,000Chamber/BID

140,00010,000 110,000 10,000 10,000Tax Increment District

75,00035,000 20,000 10,000 10,000Tax Levy

45,000 140,000 30,000 30,000 245,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department Economic Development

2017 2021thru

Contact Amy Peterson

 Description

An economic development incentive to provide upgraded infrastructure to alleys in and adjacent to the commercial business district. Pave and 
upgrade the blocks of alley between Main and 2nd Streets, from Elm Street north to Division. This includes storm water upgrades as well.

The plan is to split the cost of the construction with the adjacent property owners through the application of special assessments, tax increment 
financing, and tax levy in 2018 and 2019.

2018- Funding for Design:
          Tax Levy: $10,750
          Tax Increment District: $10,750
          Special Assessments: $21,500
          Total: $43,000

2019- Funding for Construction:
          Tax Levy: $78,250
          Tax Increment District: $78,250
          Special Assessments: $156,500
          Total: $313,000

Project # 16-CD-005

 Justification

Provide greater redevelopment opportunities to those properties where the City requires alley access. The City will pay half and the adjacent 
owners will pay half.

Useful Life
Project Name Downtown Alley Upgrades Category Infrastructure

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
313,000313,000Construction

43,00043,000Design

43,000 313,000 356,000Total

Total2017 2018 2019 2020 2021Funding Sources
178,00021,500 156,500Special Assessments

89,00010,750 78,250Tax Increment District

89,00010,750 78,250Tax Levy

43,000 313,000 356,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department Economic Development

2017 2021thru

Contact Buddy Lucero

 Description

Implement improvements to the downtown streetscape. The project will replace benches ($590.00 each) and trash receptacles ($318.75 each) in the 
downtown district over the next 10 years. The City is also planning to install signage as a part of a wayfinding for downtown.

Project # 16-CD-006

 Justification

The City Downtown Design Plan calls for the implementation of Urban Design Elements within the Downtown Boundary.

Useful Life
Project Name Downtown Streetscape & Furnishing Category Other

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
40,00020,000 20,000Equipment/Furnishings

20,000 20,000 40,000Total

Total2017 2018 2019 2020 2021Funding Sources
20,00010,000 10,000Chamber/BID

20,00010,000 10,000Tax Levy

20,000 20,000 40,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department Economic Development

2017 2021thru

Contact Buddy Lucero

 Description

 A commitment to incremental implementation of the Kinnickinnic River Corridor strategy by systematically executing a series of correlated policy,
capital and operational improvements.

Project # 16-CD-011

 Justification

In late 2013, the City began the federal relicensing process for two hydroelectric dams on the Kinnickinnic River within the City’s central area. On 
Thursday, March 17, 2016, the Federal Energy Regulation Commission (FERC) granted rehearing of their earlier denial of a request for a five-year 
license extension for the River Falls Hydroelectric Project. This action extends the license term to 2023 and delays any notice by the City to FERC 
to August 31, 2018 on whether the City will relicense or surrender the license. After thoughtful community engagement, the City Council has 
determined that now is the appropriate time to begin a carefully thought out multi-phased process that leads to a comprehensive long term plan for 
the broader Kinnickinnic River Corridor. 

There are many stakeholders with varying interests in how the Kinnickinnic River and its surrounding corridor should be planned for and managed. 
A holistic plan is needed that considers the river's role and its relationship to the two hydro-electric dams and their impoundments (Lake George 
and Lake Louise) in balancing demand from user groups and promoting sensitive land use that is in the best interest of the community. Hiring a 
consultant will assisted in Phase 1 of an implementation plan for the Kinnickinnic River Corridor.

A fully-implemented plan for the river corridor is envisioned to comprise three phases:
Phase 1- 2017-2020: Analysis, Feasibility, and Preliminary Concept Plans 
Phase 2- 2020-2023: Final Design and Permitting
Phase 3- 2023-2024: Design Implementation and Construction

Useful Life
Project Name Kinnickinnic River Corridor Category Other

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
1,050,000150,000 150,000 250,000 250,000 250,000Design

150,000 150,000 250,000 250,000 250,000 1,050,000Total

Total2017 2018 2019 2020 2021Funding Sources
150,00075,000 75,000Electric - Utility Funds

900,00075,000 75,000 250,000 250,000 250,000Tax Levy

150,000 150,000 250,000 250,000 250,000 1,050,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department Economic Development

2017 2021thru

Contact Tony Steiner

 Description

The City planted Street trees in the median downtown in the early 1990's.  The trees are mature and have been decorated each year for Holidazzle 
and the Christmas season.  The lights need to be removed each year in order not to affect the health of the trees.  The number of lights and time to 
put up and take down has increased which each passing year.

Project # 16-CD-015

 Justification

Design and implement an up lighting system that will not impact the trees, will be easy to maintain, will be aesthetically pleasing for the holidays 
and will greatly lower the cost by eliminating annual installation and take down costs.

Useful Life
Project Name Lighting of Trees Downtown Category Equipment

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
50,00050,000Construction

5,0005,000Design

5,000 50,000 55,000Total

Total2017 2018 2019 2020 2021Funding Sources
30,0005,000 25,000Chamber/BID

25,00025,000Tourism Fund

5,000 50,000 55,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department Electric

2017 2021thru

Contact Kevin Westhuis

 Description

RFMU has included $30,000 in each year for routine meter purchases.
In 2015, funding of $25,000 has been included for investigation of advanced metering, and $15,000 for purchase of meters.

2016 includes an additional $15,000 for prepaid meters.

Project # 12-MU-003

 Justification

Purchasing and replacing older meters may assist with the accurate reading of electricity consumption. Purchase of AMI meters for large customers 
will provide additional information for energy savings.

Useful Life 10 years
Project Name Replace Meters Category Equipment

Type Equipment

Total2017 2018 2019 2020 2021Expenditures
157,50030,000 30,750 31,500 32,250 33,000Equipment/Furnishings

30,000 30,750 31,500 32,250 33,000 157,500Total

Total2017 2018 2019 2020 2021Funding Sources
157,50030,000 30,750 31,500 32,250 33,000Electric - Utility Funds

30,000 30,750 31,500 32,250 33,000 157,500Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department Electric

2017 2021thru

Contact Kevin Westhuis

 Description

The cost of electric service installations is estimated at $50,000 per year in 2015 with increases based on inflation.

Project # 12-MU-004

 Justification

Service installations are a necessary expense when setting up new services. These costs are often billed back to the customer within their first 
billing cycle.

Useful Life Unassigned
Project Name Electric Services Category Infrastructure

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
280,00053,000 54,500 56,000 57,500 59,000Professional Services

53,000 54,500 56,000 57,500 59,000 280,000Total

Total2017 2018 2019 2020 2021Funding Sources
280,00053,000 54,500 56,000 57,500 59,000Electric - Utility Funds

53,000 54,500 56,000 57,500 59,000 280,000Total

Friday, December 2, 2016

49



Capital Improvement Plan

City of River Falls, Wisconsin
Department Electric

2017 2021thru

Contact Kevin Westhuis

 Description

Ongoing street lighting costs for new subdivisions are estimated at $100,000 per year. The LED lighting replacement costs will also be included in 
this project. When this project is completed, all streetlights in the City will be converted and retrofitted to LED lights. 

Beginning in 2018, costs will be adjusted for inflation.

Project # 12-MU-005

 Justification

This is a necessary expense to increase lighting coverage throughout the community. The change from existing to LED lighting will be done over 
time as lights fail or maintenance is needed.

Useful Life 20 years
Project Name New Subdivisions - Street Lights Category Infrastructure

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
584,000120,000 125,000 125,000 106,000 108,000Equipment/Furnishings

120,000 125,000 125,000 106,000 108,000 584,000Total

Total2017 2018 2019 2020 2021Funding Sources
584,000120,000 125,000 125,000 106,000 108,000Electric - Utility Funds

120,000 125,000 125,000 106,000 108,000 584,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department Electric

2017 2021thru

Contact Kevin Westhuis

 Description

This project is directed at replacing underground cables that may fail in the future.

Project # 12-MU-006

 Justification

RFMU is concerned with failing underground cable. The project facilitates cable replacement throughout the system we are including $100,000 for 
each year. Cable replacement will be determined on a priority basis.

Beginning in 2018, costs are adjusted for inflation.

Useful Life 25 years
Project Name Underground Cable Replacement Category Infrastructure

Type Equipment

Total2017 2018 2019 2020 2021Expenditures
625,000115,000 120,000 125,000 130,000 135,000Equipment/Furnishings

115,000 120,000 125,000 130,000 135,000 625,000Total

Total2017 2018 2019 2020 2021Funding Sources
625,000115,000 120,000 125,000 130,000 135,000Electric - Utility Funds

115,000 120,000 125,000 130,000 135,000 625,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department Electric

2017 2021thru

Contact Kevin Westhuis

 Description

RFMU has included $100,000 each year for transformer purchases.

Beginning in 2019, costs are adjusted for inflation.

Project # 12-MU-007

 Justification

Periodically transformers need to be replaced to assist in the power transmission of the electrical grid.

Useful Life 25 years
Project Name Transformers Category Equipment

Type Equipment

Total2017 2018 2019 2020 2021Expenditures
625,000125,000 125,000 125,000 125,000 125,000Equipment/Furnishings

125,000 125,000 125,000 125,000 125,000 625,000Total

Total2017 2018 2019 2020 2021Funding Sources
625,000125,000 125,000 125,000 125,000 125,000Electric - Utility Funds

125,000 125,000 125,000 125,000 125,000 625,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department Electric

2017 2021thru

Contact Kevin Westhuis

 Description

The electric budget includes funding for distribution system improvements, which can include storm related damages.

Project # 12-MU-017

 Justification

This account incorporates unexpected expenses, including storm damage and new development that occurs.

Useful Life 25 years
Project Name Distribution System Improvements Category Infrastructure

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
870,450164,000 168,850 174,000 179,100 184,500Construction

164,000 168,850 174,000 179,100 184,500 870,450Total

Total2017 2018 2019 2020 2021Funding Sources
870,450164,000 168,850 174,000 179,100 184,500Electric - Utility Funds

164,000 168,850 174,000 179,100 184,500 870,450Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department Electric

2017 2021thru

Contact Kevin Westhuis

 Description

The transformer replacement phase of this project will provide for the replacement of transformer, switch gear, and feeder exit at the River Falls 
Power Plant Substation. Specifically, this will cover the costs of replacement and construction of these features. 
The breaker replacement phase of this project will provide for the replacement of breakers at the River Falls Power Plant Substation. Specifically, 
this will cover the costs of replacement and construction of the new breakers. Replacement of 69 KV breakers for RNB5, RNB6, and RNB12 S 
switches.

Project # 12-MU-041

 Justification

With the closure of the Power Plant, the substation equipment will need to be relocated.   This will allow for repurposing of the Power Plant 
building as well as upgrade this major substation. Current transformer has exceeded its expected life.

Useful Life 25 years
Project Name Power Plant Substation Category Infrastructure

Type Equipment

Total2017 2018 2019 2020 2021Expenditures
1,750,0001,750,000Construction

1,750,000 1,750,000Total

Total2017 2018 2019 2020 2021Funding Sources
1,750,0001,750,000Electric Revenue Bonds

1,750,000 1,750,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department Electric

2017 2021thru

Contact Kevin Westhuis

 Description

Exploratory research and analysis for hydroelectric facility relicensing process.

Project # 14-MU-052

 Justification

Staff and consultant review of requirements, plan for future expenditures to comply with relicensing requirements.

Useful Life Unassigned
Project Name Hydroelectric Facility Relicensing/Decommissioning Category Infrastructure

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
200,00075,000 75,000 50,000Planning

75,000 75,000 50,000 200,000Total

Total2017 2018 2019 2020 2021Funding Sources
200,00075,000 75,000 50,000Electric - Utility Funds

75,000 75,000 50,000 200,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department Electric

2017 2021thru

Contact Kevin Westhuis

 Description

Complete the three phase  electric loop feed from Apollo Road to Division Street to Radio Road along County Road MM.

Project # 16-MU-004

 Justification

Will create a loop feed system to accommodate growth in the area.

Useful Life
Project Name County Road MM Feeder Project Category Infrastructure

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
500,000500,000Construction

500,000 500,000Total

Total2017 2018 2019 2020 2021Funding Sources
500,000500,000Electric - Utility Funds

500,000 500,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department Electric

2017 2021thru

Contact Kevin Westhuis

 Description

Complete specific circuit looping to allow for dual feed to the entire industrial park.

Project # 16-MU-009

 Justification

There are portions of the River Falls Industrial Park that can not be fed from two substation sources. This is important for large customer reliability.

Useful Life
Project Name Complete Electric Looping - RF Industrial Park Category Infrastructure

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
50,00050,000Equipment/Furnishings

50,000 50,000Total

Total2017 2018 2019 2020 2021Funding Sources
50,00050,000Electric - Utility Funds

50,000 50,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department Electric

2017 2021thru

Contact Kevin Westhuis

 Description

3-phase feeder extension to eventually reach Mann Valley for the ultimate Mann Valley Loop.

Project # 16-MU-022

 Justification

Loop feed reliability to ensure back feed from two substations for corporate parks.

Useful Life
Project Name Winter Street to MM Category Infrastructure

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
400,000200,000 200,000Equipment/Furnishings

200,000 200,000 400,000Total

Total2017 2018 2019 2020 2021Funding Sources
400,000200,000 200,000Electric - Utility Funds

200,000 200,000 400,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department Electric

2017 2021thru

Contact Kevin Westhuis

 Description

Advanced Meter Infrastructure that allows for more data to assist customers in electric load management to reduce usage and costs.

Project # 16-MU-023

 Justification

It addresses customer expectations and load management for both the customer and the utility.

Useful Life
Project Name AMI Category Equipment

Type Equipment

Total2017 2018 2019 2020 2021Expenditures
1,625,000125,000 750,000 750,000Equipment/Furnishings

125,000125,000Planning

125,000 125,000 750,000 750,000 1,750,000Total

Total2017 2018 2019 2020 2021Funding Sources
1,750,000125,000 125,000 750,000 750,000Electric - Utility Funds

125,000 125,000 750,000 750,000 1,750,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department Equipment

2017 2021thru

Contact Lu Ann Hecht

 Description

This project request is focused on purchasing 6 replacement Voting/Tabulating Machines to meet River Falls' future voting needs.  The purchase of 
a compatible machine for District 1 in St. Croix County is planned for 2017, with the remaining 5 machines in Pierce County wards replaced in 
2018.

Project # 12-CC-001

 Justification

River Falls' current Eagle voting machines have performed very well and we have maintained them with annual service. However, our machines 
are quickly becoming outdated due to annual technological advancements. 

The City will purchase 6 replacement voting machines based on the number of polling locations. The purchase of a machine compatible with St. 
Croix County will allow for better response and more efficient administration in that district.

Useful Life 15 years
Project Name Voting Machines Category Equipment

Type Equipment

Total2017 2018 2019 2020 2021Expenditures
35,00010,000 25,000Equipment/Furnishings

10,000 25,000 35,000Total

Total2017 2018 2019 2020 2021Funding Sources
35,00010,000 25,000Tax Levy

10,000 25,000 35,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department Equipment

2017 2021thru

Contact Scott Nelson

 Description

Providing funding for the purchase of an extrication equipment package consisting of: power unity cutters, rescue tools, mobile rescue tool and 
stabilization kit.

Project # 12-FR-001

 Justification

The current extrication equipment for RFFD are outdated and in-need of replacement. An extrication equipment package is used to save lives 
during car accidents, fire events, flooding, and other emergency events. Current extrication air bags are expired and need to be replaced. 

This equipment will be placed in service with the new engine.

Useful Life 20 years
Project Name Fire - Extrication Equipment Category Equipment

Type Equipment

Total2017 2018 2019 2020 2021Expenditures
50,00050,000Equipment/Furnishings

50,000 50,000Total

Total2017 2018 2019 2020 2021Funding Sources
50,00050,000Tax Levy

50,000 50,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department Equipment

2017 2021thru

Contact Scott Nelson

 Description

Providing for the replacement of RFFD's existing Thermal Imaging Camera.

Project # 12-FR-010

 Justification

RFFD currently has two cameras, one purchased in 2010, and the other which is over 10 years old. The City will need to replace the older of the 
two at its 15-year useful life.

Useful Life 15 years
Project Name Fire - Thermal Imaging Camera Replacement Category Equipment

Type Equipment

Total2017 2018 2019 2020 2021Expenditures
14,00014,000Equipment/Furnishings

14,000 14,000Total

Total2017 2018 2019 2020 2021Funding Sources
14,00014,000Tax Levy

14,000 14,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department Equipment

2017 2021thru

Contact Scott Nelson

 Description

Providing for the replacement of old wooden gear racks with metal units for the firefighters' station.

Add to operating instead of capital.

Project # 12-FR-011

 Justification

The RFFD requests the replacement of the dilapidated wooden gear racks with metal units following the painting of the apparatus bay. This would 
be coordinated with CIP project #12-PW-005 Fire Hall - Paint Interior planned for 2017. Units would be mobile and able to be re-purposed in 
another building if fire department would be relocated.

Useful Life 25 years
Project Name Fire - Gear Racks Category Equipment

Type Equipment

Total2017 2018 2019 2020 2021Expenditures
10,00010,000Equipment/Furnishings

10,000 10,000Total

Total2017 2018 2019 2020 2021Funding Sources
10,00010,000Donations

10,000 10,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department Equipment

2017 2021thru

Contact Julie Bergstrom

 Description

Purchase of Laserfiche web link for the public, Council and interested parties to review current and historical City documents.

Project # 12-IT-002

 Justification

Improve citizen access to public documents.

Useful Life 10 years
Project Name Laserfiche Web Access Category Equipment

Type Equipment

Total2017 2018 2019 2020 2021Expenditures
15,00015,000Equipment/Furnishings

15,000 15,000Total

Total2017 2018 2019 2020 2021Funding Sources
15,00015,000Tax Levy

15,000 15,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department Equipment

2017 2021thru

Contact Kevin Westhuis

 Description

The 2018 budget includes $14,500 to be split equally between the electric, water, wastewater and stormwater utilities.  The current unit will be 
seven years old and continual upgrades are necessary to handle new software.  The planned unit includes the ability for elevation work.

Project # 12-MU-009

 Justification

Useful Life
Project Name New Trimble Unit Category Equipment

Type Equipment

Total2017 2018 2019 2020 2021Expenditures
14,50014,500Equipment/Furnishings

14,500 14,500Total

Total2017 2018 2019 2020 2021Funding Sources
3,6253,625Electric - Utility Funds

3,6253,625Sewer - Utility Funds

3,6253,625Stormwater Utility

3,6253,625Water - Utility Funds

14,500 14,500Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department Equipment

2017 2021thru

Contact Gordon Young

 Description

This project would provide for the replacement of aging emergency weather sirens. Specifically, one siren would be replaced each year from 2013 
through 2017, which would also comply with FCC narrow-banding regulations. Each siren costs approximately $15,000 and approximately $5,000 
for installation. Grant funding is not available at this time.

Project # 12-PD-002

 Justification

Emergency sirens serve as an immediate warning system to the community during dangerous weather conditions. Currently the City owns and 
maintains eight sirens, some of which were installed in the 1980s. Ideally the City should replace the sirens over the next ten years to meet FCC 
safety standards for narrow-banding regulations.

Useful Life 25 years
Project Name Replace Emergency Weather Sirens Category Equipment

Type Equipment

Total2017 2018 2019 2020 2021Expenditures
30,00015,000 15,000Equipment/Furnishings

15,000 15,000 30,000Total

Total2017 2018 2019 2020 2021Funding Sources
30,00015,000 15,000Tax Levy

15,000 15,000 30,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department Equipment

2017 2021thru

Contact Kevin Westhuis

 Description

Install photovoltaic in Library building, in conjunction with roof replacement.

Project # 14-MU-012

 Justification

Energy self sufficiency, lead by example.

Useful Life 10 years
Project Name Library PV Equipment Category Buildings

Type Equipment

Total2017 2018 2019 2020 2021Expenditures
20,00020,000Equipment/Furnishings

5,0005,000Planning

5,000 20,000 25,000Total

Total2017 2018 2019 2020 2021Funding Sources
25,0005,000 20,000Electric-Powerful Choices

5,000 20,000 25,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department Equipment

2017 2021thru

Contact Tom Schwalen

 Description

Purchase of generator for the Public Works Facility.

Project # 14-PW-013

 Justification

Install new emergency generator to provide power for basic building functions.

Useful Life 20 years
Project Name PWF - Generator Category Equipment

Type Equipment

Total2017 2018 2019 2020 2021Expenditures
80,00080,000Equipment/Furnishings

80,000 80,000Total

Total2017 2018 2019 2020 2021Funding Sources
80,00080,000Grant Revenues

80,000 80,000Total

Friday, December 2, 2016
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Department Equipment

2017 2021thru

Contact Jeff Rixmann

 Description

Each ambulance has a defibrillator/heart monitor as required by state law.  Average life expectancy of each device is about 8 years.We have 7 
paramedic level defibrillators total.  We will replace 4 in 2017 at $25,000 each. We will replace the other 3 at about $26,500 each in 2018. EMS 
has laid out a plan to replace the defibrillators as they reach their life expectancy. 

2017: $100,000
2019: $80,000
2026: $125,000
2028: $100,000

Project # 16-AMB-001

 Justification

With the recent addition of Prescott, we have to replace their defibrillator in 2017 as it is already past its life expectancy. Our current increased call 
volume has been placing unexpected extra stress and use on our current defibrillator units.  The remaining 3 defibrillators were scheduled to be 
replaced in 2020, but we needed to move them up one year due to the higher volumes and use we are experiencing currently.

Useful Life
Project Name Defibrillators Category Equipment

Type Equipment

Total2017 2018 2019 2020 2021Expenditures
180,000100,000 80,000Equipment/Furnishings

100,000 80,000 180,000Total

Total2017 2018 2019 2020 2021Funding Sources
180,000100,000 80,000Ambulance Revenues

100,000 80,000 180,000Total

Friday, December 2, 2016
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Department Equipment

2017 2021thru

Contact Jeff Rixmann

 Description

The critical care ambulances have ventilators. Ventilators are used on patients that are not breathing or are having extreme difficulty breathing.  
They are used most in the interfacility ambulances.

Project # 16-AMB-004

 Justification

Average life expectancy of a ventilator is 6 years. Technology changes in the EMS profession constantly and the reason for the shorter life 
expectancy.

Useful Life
Project Name Replace Critical Care Ventilators Category Equipment

Type Equipment

Total2017 2018 2019 2020 2021Expenditures
25,00025,000Equipment/Furnishings

25,000 25,000Total

Total2017 2018 2019 2020 2021Funding Sources
25,00025,000Ambulance Revenues

25,000 25,000Total

Friday, December 2, 2016
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Department Equipment

2017 2021thru

Contact Amy Peterson

 Description

Currently the Inspections Department is still completing work on paper files. There are software systems that will allow the department to leave 
paper behind and complete inspections electronically in the field, saving both staff time and resources. In order to move forward with Munis for 
Inspections, GIS for Server software, a new GIS server, Munis software for Citizen Self Serve and Munis for Inspections software will be needed. 
This item includes the following hardware and software:

-$20,000 for (2) new servers - 1 for GIS, 1 for CSS
-$10,000 for GIS for Server software
-$10,000 for Munis Citizen Self Serve software
-$62,000 for Munis for Inspections software

Project # 16-CD-016

 Justification

Citizen Self Serve is a program that The City has had on its radar to purchase and implement. This will allow City residents to pay bills with a 
credit card online, rather than writing checks.

Useful Life
Project Name Munis Inspections Integration Category Equipment

Type Equipment

Total2017 2018 2019 2020 2021Expenditures
102,000102,000Equipment/Furnishings

102,000 102,000Total

Total2017 2018 2019 2020 2021Funding Sources
102,000102,000Tax Levy

102,000 102,000Total

Friday, December 2, 2016
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Department Equipment

2017 2021thru

Contact Reid Wronski

 Description

This  project will install a fully actuated sign light at the intersection of N Main Street and Summit Street.  North and southbound left turn lanes 
would be provided, however, no right turn lanes would be added.

Project # 16-ENG-002

 Justification

As traffic volumes on North Main Street continue to increase and additional development in the old River Falls Industrial Park produce more 
vehicle trips needing access to Main Street, an additional signal light becomes warranted. A Signal Light will also contribute to pedestrian safety 
by creating a relatively safe location to cross North Main Street east to west.

Useful Life
Project Name North Main and Summit Street Signal Category Equipment

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
10,00010,000Acquisition of Property

36,00036,000Design

46,000 46,000Total

Total2017 2018 2019 2020 2021Funding Sources
46,00046,000Tax Increment District

46,000 46,000Total

Friday, December 2, 2016
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City of River Falls, Wisconsin
Department Equipment

2017 2021thru

Contact Reid Wronski

 Description

Add large format scanning capabilities to support electronic paperless archiving of large format records and electronic plan reviews.

Project # 16-ENG-004

 Justification

This will replace the following two pieces of equipment located in City Hall.
    1.  Large format plotter which is 10 year old and due for replacement. 
    2.  Large format copier which is over 15 year old and due for replacement.

Useful Life
Project Name Large Format Plotter with Scanner Category Equipment

Type Equipment

Total2017 2018 2019 2020 2021Expenditures
12,00012,000Equipment/Furnishings

12,000 12,000Total

Total2017 2018 2019 2020 2021Funding Sources
2,4002,400Electric - Utility Funds

2,4002,400Sewer - Utility Funds

2,4002,400Stormwater Utility

2,4002,400Tax Levy

2,4002,400Water - Utility Funds

12,000 12,000Total

Friday, December 2, 2016
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City of River Falls, Wisconsin
Department Equipment

2017 2021thru

Contact Scott Nelson

 Description

In the past few years, the Fire Department has acquired much needed specialized rescue equipment. This includes equipment for water rescue, ice 
rescue, rope rescue and confined space. These items are currently spread throughout the Fire Hall and are not readily accessible. Organizing this 
equipment and storing it in a secure trailer would help ensure quick response by the Fire Department for these types of emergencies.

Project # 16-FR-005

 Justification

Equipment could be quickly brought to the emergency without the delay.

Useful Life
Project Name Enclosed Trailer for Rescue Equipment Category Equipment

Type Equipment

Total2017 2018 2019 2020 2021Expenditures
5,0005,000Equipment/Furnishings

5,000 5,000Total

Total2017 2018 2019 2020 2021Funding Sources
5,0005,000Tax Levy

5,000 5,000Total

Friday, December 2, 2016
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City of River Falls, Wisconsin
Department Equipment

2017 2021thru

Contact Mike Reardon

 Description

A project to connect all City facilities (approximately 19 locations) to the City network via fiber network connections. This excludes locations that 
are already connected. This would require purchase of approximately 10 miles of single mode fiber, hardware for utility pole connections, 
directional boring, network equipment at City Hall and at each location and labor for installing the fiber.

Project # 16-IT-001

 Justification

Most of these remote locations are Utility related and the network connections would be used for SCADA communications, security cameras and 
key-less access system. Plan would be to connect up to six facilities per year through 2021.

Useful Life 10 years
Project Name Fiber Network Connections to all City Facilities Category Buildings

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
300,000100,000 50,000 50,000 50,000 50,000Construction

240,000100,000 35,000 35,000 35,000 35,000Equipment/Furnishings

10,00010,000Design

210,000 85,000 85,000 85,000 85,000 550,000Total

Total2017 2018 2019 2020 2021Funding Sources
110,000110,000Electric - Utility Funds

100,000100,000Sewer - Utility Funds

85,00085,000Tax Levy

255,00085,000 85,000 85,000Water - Utility Funds

210,000 85,000 85,000 85,000 85,000 550,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department Equipment

2017 2021thru

Contact Mike Reardon

 Description

2017 - Replace existing wireless access points in City Hall and the Public Safety Building and add two at City Hall and one at the Public Safety 
Building. Move the replaced wireless access points to the Library to upgrade the wireless at that location.

2018 - Replace the wireless access points at Public Works. Add wireless access at the Wastewater Treatment Plant.

2019 - Replace wireless access points at the River Falls EMS, Prescott EMS and at the Library.

Project # 16-IT-002

 Justification

To improve wireless coverage in City buildings.

Useful Life
Project Name Upgrade Wireless Network Hardware Category Other

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
20,50010,000 4,000 6,500Equipment/Furnishings

2,0501,000 400 650In House Labor

11,000 4,400 7,150 22,550Total

Total2017 2018 2019 2020 2021Funding Sources
22,55011,000 4,400 7,150IT Fund

11,000 4,400 7,150 22,550Total

Friday, December 2, 2016
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City of River Falls, Wisconsin
Department Equipment

2017 2021thru

Contact Mike Reardon

 Description

2017 - Replacement of approximately 125 City owned computers used by City staff.

2018 - Replace the City Council tablet computers.

2020 + Annual replacement of desktop computers in lieu of every 5 years

Project # 16-IT-003

 Justification

Approximately 90 percent of the current desktop and laptop computers in use were purchased between 2010-2012. These computers are well 
beyond their useful life and need to be replaced.

Useful Life 5 years
Project Name Desktop Computer Replacement Project Category Equipment

Type Equipment

Total2017 2018 2019 2020 2021Expenditures
174,000120,000 6,000 48,000Equipment/Furnishings

37,20024,000 1,200 12,000In House Labor

144,000 7,200 60,000 211,200Total

Total2017 2018 2019 2020 2021Funding Sources
211,200144,000 7,200 60,000IT Fund

144,000 7,200 60,000 211,200Total

Friday, December 2, 2016
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City of River Falls, Wisconsin
Department Equipment

2017 2021thru

Contact Mike Reardon

 Description

Replace the laptop computers and upgrade the docking station equipment in the RFPD squad cars.

Project # 16-IT-004

 Justification

These computers are subjected to continued use and extreme weather conditions. The useful life expectancy being used in those conditions is three 
years. New ones installed summer of 2016.

Useful Life 3 years
Project Name RFPD Laptop Replacement Category Equipment

Type Equipment

Total2017 2018 2019 2020 2021Expenditures
24,00024,000Equipment/Furnishings

4,8004,800In House Labor

28,800 28,800Total

Total2017 2018 2019 2020 2021Funding Sources
28,80028,800Tax Levy

28,800 28,800Total

Friday, December 2, 2016
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City of River Falls, Wisconsin
Department Equipment

2017 2021thru

Contact Mike Reardon

 Description

A conference room in City Hall is currently set up with a computer, large display, phone and webcam. That room is heavily used due to the 
equipment installed. This project will equip a second conference room with a large format display monitor, a computer, a conference phone, a 
webcam for video conferencing and a wireless keyboard and mouse in the Maple Conference Room.

Project # 16-IT-005

 Justification

The project would expand the multimedia capabilities to another conference room. It would provide greater access to large format display monitor, 
a computer, a conference phone, a webcam for video conferencing and a wireless keyboard and mouse in a second conference room.

Useful Life
Project Name Conference Room Upgrade Category Equipment

Type Equipment

Total2017 2018 2019 2020 2021Expenditures
6,0006,000Equipment/Furnishings

1,2001,200In House Labor

7,200 7,200Total

Total2017 2018 2019 2020 2021Funding Sources
7,2007,200City Hall Fund

7,200 7,200Total

Friday, December 2, 2016
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Department Equipment

2017 2021thru

Contact Mike Reardon

 Description

Current network servers and storage server were installed in 2012. Due to the importance of this equipment, it is recommended to replace it every 
five years. The Storage Area Network (SAN) and Host servers run the entire City network. It is imperative that this equipment be kept updated to 
ensure the reliability of the network. This project is for replacement of the SAN, 2 Virtual Machine (VM) Hosts and Microsoft server licensing 
updates.

Project # 16-IT-006

 Justification

The server/SAN is due for its scheduled 5 year replacement.

Useful Life
Project Name  Server/SAN Replacement Category Equipment

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
75,00075,000Equipment/Furnishings

15,00015,000In House Labor

90,000 90,000Total

Total2017 2018 2019 2020 2021Funding Sources
90,00090,000IT Fund

90,000 90,000Total

Friday, December 2, 2016
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Department Equipment

2017 2021thru

Contact Mike Reardon

 Description

The video cameras used by Media Services to produce videos for the Community Access Television Station are approximately 15 years old. The 
project would replace three of the four cameras over a two year period.

Project # 16-IT-007

 Justification

Useful Life
Project Name TV Video Camera Replacement Category Equipment

Type Equipment

Total2017 2018 2019 2020 2021Expenditures
15,00010,000 5,000Equipment/Furnishings

1,5001,000 500In House Labor

11,000 5,500 16,500Total

Total2017 2018 2019 2020 2021Funding Sources
16,50011,000 5,500IT Fund

11,000 5,500 16,500Total

Friday, December 2, 2016
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Department Equipment

2017 2021thru

Contact Mike Reardon

 Description

The Sonic Wall devices are Firewall devices that permit or deny network traffic through the system. They also monitor and prevent network 
intrusion, internet and network use and VPN access from outside the City. There are two units in place, a primary unit and a backup unit. The 
current units were installed in 2015. This project is to replace the primary and backup firewall devices for the City network when the current 
devices will be five years old in 2020.

Project # 16-IT-008

 Justification

These devices help protect the network and ensure reliable communications. These are vital to the network security.

Useful Life
Project Name Sonic Wall Replacement Category Equipment

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
8,0008,000Equipment/Furnishings

800800In House Labor

8,800 8,800Total

Total2017 2018 2019 2020 2021Funding Sources
8,8008,800IT Fund

8,800 8,800Total

Friday, December 2, 2016
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City of River Falls, Wisconsin
Department Equipment

2017 2021thru

Contact Mike Reardon

 Description

In 2019, the Polycom desk phones that a majority of the City staff use will be 10 years old. This project will replace the 10 to 11 year old phones 
over a two year period.

Project # 16-IT-009

 Justification

Replacing these phones will reduce maintenance and improve reliability and quality of conversations due to changes in technology.

Useful Life
Project Name Phone Hardware Replacement Category Equipment

Type Equipment

Total2017 2018 2019 2020 2021Expenditures
30,00015,000 15,000Equipment/Furnishings

3,0001,500 1,500In House Labor

16,500 16,500 33,000Total

Total2017 2018 2019 2020 2021Funding Sources
33,00016,500 16,500IT Fund

16,500 16,500 33,000Total

Friday, December 2, 2016
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Department Equipment

2017 2021thru

Contact Mike Reardon

 Description

The servers and storage device for the City Network are being scheduled for replacement in 2018. The new servers and hosts will have 10 Gig 
network connections. An additional HP ProCurve Network switch and 10 Gig port module needs to be added for new hardware.

Project # 16-IT-010

 Justification

Installing a new switch and module at City Hall will allow the City to move one of the old modules to the Public Safety Building, where network 
ports are nearly full.

Useful Life
Project Name Additional HP ProCurve Network Switch Category Equipment

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
15,00015,000Equipment/Furnishings

1,5001,500In House Labor

16,500 16,500Total

Total2017 2018 2019 2020 2021Funding Sources
16,50016,500IT Fund

16,500 16,500Total

Friday, December 2, 2016
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City of River Falls, Wisconsin
Department Equipment

2017 2021thru

Contact Mike Reardon

 Description

The City currently utilizes a piece of hardware called a DATTO to store local backups of servers and other vital data sources.  That unit is then 
backed up to the cloud at 2 different off-site locations.  On May 3, our Datto backup unit was using a peak of 83.9% of it's storage capacity.  The 
Datto unit is used to restore folders and drives on the servers in the event of lost data or server issues.  We have done restores recently due to 
"crypto locker" virus and have been able to recover due to the files saved on the Datto unit.  In the event that the amount of data to restore is larger 
than the remaining capacity of the Datto, we would have to resort to the cloud backup, which takes much longer to restore, so server up-time and 
employees would be affected.  Computer Integration Technology (CIT), our network contractor for technical support recommends the Datto be 
around 60% usage to ensure enough empty storage to complete data recovery in the event it is needed.  This project would upgrade the size of the 
Datto unit and off-site backup.  The price difference to upgrade to the larger unit and off-site backup would be approximately $5,500 per year.

Project # 16-IT-012

 Justification

The increased storage capacity would reduce the time needed to recover files in the event the City needed to data restoration such as a virus 
intrusion.

Useful Life
Project Name Increase Storage on Data Back-Up Unit Category Equipment

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
27,5005,500 5,500 5,500 5,500 5,500Equipment/Furnishings

2,750550 550 550 550 550In House Labor

6,050 6,050 6,050 6,050 6,050 30,250Total

Total2017 2018 2019 2020 2021Funding Sources
30,2506,050 6,050 6,050 6,050 6,050IT Fund

6,050 6,050 6,050 6,050 6,050 30,250Total

Friday, December 2, 2016
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Department Equipment

2017 2021thru

Contact Mike Reardon

 Description

Upgrade needed for the camera server due to increased use of security camera at various locations.

Project # 16-IT-013

 Justification

To support security of City facilities

Useful Life 5 years
Project Name Replacement Camera Server Category Equipment

Type Equipment

Total2017 2018 2019 2020 2021Expenditures
25,00010,000 15,000Equipment/Furnishings

5,0005,000In House Labor

15,000 15,000 30,000Total

Total2017 2018 2019 2020 2021Funding Sources
30,00015,000 15,000IT Fund

15,000 15,000 30,000Total

Friday, December 2, 2016
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City of River Falls, Wisconsin
Department Equipment

2017 2021thru

Contact Kevin Westhuis

 Description

Directional boring machine for electric line extensions and under-grounding projects. Can be used in lieu of contracting, additional analysis to 
determine purchase of machine or continued contracting.

Project # 16-MU-002

 Justification

Analysis to be completed to confirm that the City will save money by reducing contracted expenses.

Useful Life
Project Name Directional Boring Machine Category Equipment

Type Equipment

Total2017 2018 2019 2020 2021Expenditures
175,000175,000Equipment/Furnishings

175,000 175,000Total

Total2017 2018 2019 2020 2021Funding Sources
175,000175,000Electric - Utility Funds

175,000 175,000Total

Friday, December 2, 2016
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City of River Falls, Wisconsin
Department Equipment

2017 2021thru

Contact Kevin Westhuis

 Description

Install fault indicators on the Electric equipment.

Project # 16-MU-006

 Justification

Installing the fault indicators for safety purposes as well as expediting outage restoration time.

Useful Life
Project Name Fault Indicators Category Equipment

Type Equipment

Total2017 2018 2019 2020 2021Expenditures
80,00020,000 20,000 15,000 15,000 10,000Equipment/Furnishings

20,000 20,000 15,000 15,000 10,000 80,000Total

Total2017 2018 2019 2020 2021Funding Sources
80,00020,000 20,000 15,000 15,000 10,000Electric - Utility Funds

20,000 20,000 15,000 15,000 10,000 80,000Total

Friday, December 2, 2016
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Department Equipment

2017 2021thru

Contact Kevin Westhuis

 Description

Replace the relays at the North Substation.

Project # 16-MU-013

 Justification

The current relays are not supported by the manufacturer and need to be replaced.

Useful Life
Project Name Replace Relays at North Substation Category Equipment

Type Equipment

Total2017 2018 2019 2020 2021Expenditures
75,00075,000Equipment/Furnishings

75,000 75,000Total

Total2017 2018 2019 2020 2021Funding Sources
75,00075,000Electric - Utility Funds

75,000 75,000Total

Friday, December 2, 2016
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City of River Falls, Wisconsin
Department Equipment

2017 2021thru

Contact Kevin Westhuis

 Description

Update, upgrade, and in some cases introduce SCADA to the City's vital infrastructure systems.  Costs are estimates, and will be updated following 
study in 2016.  Project is anticipated to include one system for electric, water and wastewater.

Electric portion upgrade will be necessary for integration with updated power plant substation equipment completed in 2017.

Funding in 2019 for outage management systems.

Project # 16-MU-014

 Justification

To allow for timely, accurate, and effective communication with the Utility's key pieces of equipment.

Useful Life
Project Name SCADA Category Equipment

Type Equipment

Total2017 2018 2019 2020 2021Expenditures
650,000300,000 100,000 250,000Equipment/Furnishings

300,000 100,000 250,000 650,000Total

Total2017 2018 2019 2020 2021Funding Sources
250,000100,000 50,000 100,000Electric - Utility Funds

200,000100,000 25,000 75,000Sewer - Utility Funds

200,000100,000 25,000 75,000Water - Utility Funds

300,000 100,000 250,000 650,000Total

Friday, December 2, 2016
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City of River Falls, Wisconsin
Department Equipment

2017 2021thru

Contact Kevin Westhuis

 Description

Purchase a small generator for the Water Department.

Project # 16-MU-015

 Justification

The generator will be used in case of a power outage at the lift stations.

Useful Life
Project Name Small Generator Category Equipment

Type Equipment

Total2017 2018 2019 2020 2021Expenditures
30,00030,000Equipment/Furnishings

30,000 30,000Total

Total2017 2018 2019 2020 2021Funding Sources
30,00030,000Water - Utility Funds

30,000 30,000Total

Friday, December 2, 2016
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Department Equipment

2017 2021thru

Contact Kevin Westhuis

 Description

This project includes new transformer, breakers, and 69Kv breaker.

Project # 16-MU-016

 Justification

The South Fork Substation will be 30 years old in 2019 and the transformer is due for replacement.

Useful Life
Project Name South Fork Substation Transformer Category Equipment

Type Equipment

Total2017 2018 2019 2020 2021Expenditures
1,000,0001,000,000Equipment/Furnishings

1,000,000 1,000,000Total

Total2017 2018 2019 2020 2021Funding Sources
1,000,0001,000,000Electric Revenue Bonds

1,000,000 1,000,000Total

Friday, December 2, 2016
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City of River Falls, Wisconsin
Department Equipment

2017 2021thru

Contact Terry Kusilek

 Description

Install a salt brine maker at the Public Works Facility.

Project # 16-PW-016

 Justification

 The Public Works Department does not own it’s own salt brine maker. Salt brine is currently purchased from Pierce County. Transportation costs 
for transporting from Ellsworth to River Falls accounts for more than 50% of the cost of the salt brine. If a new Public Works facility is scheduled 
in the CIP in the next 10 years this purchase should be delayed and added to the cost of the new facility, if not then this purchase should be 
scheduled when finances allow. It is anticipated there to be a 6-8 year payback based on current quantities of product used.

Useful Life
Project Name Salt Brine Maker Category Equipment

Type Equipment

Total2017 2018 2019 2020 2021Expenditures
30,00030,000Equipment/Furnishings

30,000 30,000Total

Total2017 2018 2019 2020 2021Funding Sources
30,00030,000Tax Levy

30,000 30,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department Parks

2017 2021thru

Contact Amy Peterson

 Description

The Glen and Hoffman Parks Master Plan was adopted by Council in 2015. This project includes overall implementation per the master plan, with 
details to be decided during the preliminary and final design processes.

Scope of project was reduced 10-25-16 Council workshop meeting.

Project # 16-PK-001

 Justification

The first priority of implementation of the Parks Master Plan is Glen Park.

Useful Life
Project Name Glen Park Master Plan Implementation Category Infrastructure

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
3,700,0001,200,000 2,500,000Construction

501,000326,000 175,000Design

326,000 1,375,000 2,500,000 4,201,000Total

Total2017 2018 2019 2020 2021Funding Sources
3,410,000175,000 735,000 2,500,000G.O. Bonds

640,000640,000Grant Revenues

151,000151,000Park Impact Fees

326,000 1,375,000 2,500,000 4,201,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department Parks

2017 2021thru

Contact Tony Steiner

 Description

This two acre park was created as part of the Knollwood Planned Unit Development.

Project # 16-PK-003

 Justification

The park will serve the needs for a tot lot for the residents of the area.

Useful Life
Project Name Knollwood Park Improvements Category Equipment

Type Equipment

Total2017 2018 2019 2020 2021Expenditures
25,00025,000Equipment/Furnishings

25,000 25,000Total

Total2017 2018 2019 2020 2021Funding Sources
25,00025,000Park Impact Fees

25,000 25,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department Parks

2017 2021thru

Contact Cindi Danke

 Description

Long term assessment and replacement of playground equipment in the smaller parks.

Project # 16-PK-004

 Justification

With the implementation of the Glen and Hoffman Parks Master Plan, these two parks will not need replacements for 20+ years.

Useful Life
Project Name Replacement of Playground Equipment Category Equipment

Type Equipment

Total2017 2018 2019 2020 2021Expenditures
50,00050,000Equipment/Furnishings

50,000 50,000Total

Total2017 2018 2019 2020 2021Funding Sources
50,00050,000Tax Levy

50,000 50,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department Parks

2017 2021thru

Contact Terry Kusilek

 Description

Upgrade fencing at former landfill site on County Road FF and create area for a dog park. Funding is expected to include a $25,000 grant to help 
build the new dog park.

Project # 16-PK-008

 Justification

The fencing for the landfill needs to be replaced.

Useful Life 25 years
Project Name Upgrade Landfill Fencing-Dog Park Category Other

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
100,000100,000Equipment/Furnishings

5,0005,000Planning

5,000 100,000 105,000Total

Total2017 2018 2019 2020 2021Funding Sources
80,0005,000 75,000Environmental Utility

25,00025,000Grant Revenues

5,000 100,000 105,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department Stormwater

2017 2021thru

Contact Reid Wronski

 Description

Excavation and replacement of a degraded storm water outfall located on the east side of UWRF campus.

Project # 10-SW-314

 Justification

This outfall is located within the University. An inspection in 2008 found that the last 4-5 sections of pipe are coming apart and large sink holes are 
being formed around the pipe as sediments are washed into the pipe and into the river. This area is heavily wooded and access is limited. The 
ground in this area is also very soft, which is probably what is causing some of the settlement of the pipe. The proposed project would replace this 
pipe and tie together the last 3-4 sections of pipe. By tying the pipe together you can lessen the likelihood of settlement causing the same problems 
it currently is.

Useful Life 25 years
Project Name Outfall 036 Repairs Category Infrastructure

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
50,00050,000Construction

50,000 50,000Total

Total2017 2018 2019 2020 2021Funding Sources
50,00050,000Stormwater Utility

50,000 50,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department Stormwater

2017 2021thru

Contact Reid Wronski

 Description

Complete pond rehabilitation and expansion done in conjunction with the North interceptor sewer project..

Project # 16-SW-001

 Justification

The North interceptor sewer project will disturb this ponding area that is undersized and in need of rehabilitation and provides an opportunistic 
time to coordinate the rehabilitation project with the sewer project.

Useful Life
Project Name St. Croix Pond Rehabilitation Category Infrastructure

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
275,000275,000Acquisition of Property

650,000650,000Construction

80,00080,000Design

355,000 650,000 1,005,000Total

Total2017 2018 2019 2020 2021Funding Sources
150,000150,000State of Wisconsin

230,00080,000 150,000Stormwater Utility

625,000275,000 350,000Tax Increment District

355,000 650,000 1,005,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department Transportation

2017 2021thru

Contact Reid Wronski

 Description

This project starts at the Southwest corner of the Family Fresh Property and extends to Walnut Street (900' +/-). There is an existing 6' wide 
bituminous trail for about 700 feet of this length. 200' of previously existing trail was removed as part of the Family Fresh redevelopment. There 
are existing rotted wooden retaining walls that need to be replaced and the existing path would be pulverized, widened to 10' and paved.

Funding from Tax Increment District #9.

Project # 14-PW-004

 Justification

Enhance recreational facilities and circulation in the Kinnickinnic River corridor.

Useful Life 25 years
Project Name Lake George Trail-Family Fresh to Walnut Street Category Infrastructure

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
239,000239,000Site Improvements/Utilities

239,000 239,000Total

Total2017 2018 2019 2020 2021Funding Sources
239,000239,000Tax Increment District

239,000 239,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department Transportation

2017 2021thru

Contact Reid Wronski

 Description

Extend the Lake George trail from the Veteran's Park pedestrian bridge in Heritage Park north to Division Street. 50/50 grant obtained through 
WisDNR.

Funded from grant revenues and Tax Increment District #7.

Project # 14-PW-005

 Justification

Extension of this pathway has been discussed as part of the new City Hall project. Total project length is approximately 500'.

Useful Life 25 years
Project Name Lake George Trail-Heritage Park to Division St. Category Infrastructure

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
427,600375,000 52,600Construction

50,00050,000Design

425,000 52,600 477,600Total

Total2017 2018 2019 2020 2021Funding Sources
238,800212,500 26,300Grant Revenues

238,800212,500 26,300Tax Increment District

425,000 52,600 477,600Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department Transportation

2017 2021thru

Contact Reid Wronski

 Description

Reconstruction  or repair of stairway from Elm Street to Heritage Park.

Project # 14-PW-008

 Justification

This stairway is deteriorated and failing, needs to be repaired or reconstructed.

Useful Life 25 years
Project Name Stairway Elm/Lewis to Heritage Park Category Infrastructure

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
10,00010,000Construction

10,000 10,000Total

Total2017 2018 2019 2020 2021Funding Sources
10,00010,000Tax Levy

10,000 10,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department Transportation

2017 2021thru

Contact Reid Wronski

 Description

Complete concrete pavement reconstruction. Will try for grants after Concept development.

WisDOT estimated replacement value of $1,600,000 in 2011 including engineering for 44'.  Increase to $1.8M for 50' wide new. 
Add $225,000 for streetscape.

Project # 14-PW-011

 Justification

Roadway was built in 1971 and estimated life is 50 years. Factors that will influence justification for this project include South Main 
redevelopment including Falcon Center and The McEwen block. Bridge over South Fork was constructed in 1982 and will typically be ready for a 
rehabilitation project in the 35-45 year

Useful Life 25 years
Project Name South Main St. Reconstruction Vine-Cemetery Category Infrastructure

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
114,360114,360Planning

114,360 114,360Total

Total2017 2018 2019 2020 2021Funding Sources
114,360114,360G.O. Bonds

114,360 114,360Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department Transportation

2017 2021thru

Contact Reid Wronski

 Description

This project will be a complete reconstruction of Main Street between Division Street and Locust Street including significant streetscaping. Project 
length approx. 2,400'

Concept plan would be developed in 2018 and 2019 with significant public involvement.  Grants would be applied for in 2020-2021after a 
preferred concept is chosen.  Preliminary design would be done in 2022 to support necessary land acquisition in 2023.  Final design would be 2023-
2024 with construction in 2025.

Project # 14-PW-012

 Justification

Main Street from Division to Pine was constructed as a concrete road in 1935. Most recently it was overlaid in 2009. Main Street from Pine to 
Locust was replaced in 1981 without complete replacement of curb, gutter, sidewalks, storm sewer, or sanitary sewer. A curbed median was added 
in 1993. This vital infrastructure is in need of a comprehensive and complete replacement that will require extensive community involvement.

Useful Life 25 years
Project Name Main Street Reconst. Division to Locust Category Infrastructure

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
174,000100,000 54,000 10,000 10,000Design

100,000 54,000 10,000 10,000 174,000Total

Total2017 2018 2019 2020 2021Funding Sources
174,000100,000 54,000 10,000 10,000G.O. Bonds

100,000 54,000 10,000 10,000 174,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department Transportation

2017 2021thru

Contact Reid Wronski

 Description

Reconstruct CTH MM from Main Street to Radio Road. Project involves approximately 8,400 feet, and will coordinate construction with Mann 
Valley phase 2 water main extension on CTH MM.

Project # 14-PW-019

 Justification

The City will take over jurisdiction of this roadway from the County in exchange for the County upgrading Radio Road and Mann Lane. The 
roadway is in need of urban improvements including widening, curb, gutter, and multi-modal accommodations.  Improvements would be 
coordinated with Mann Valley Phase 2 Water main extension on CTH MM.

Useful Life 25 years
Project Name CTH MM from Main Street to Radio Road Category Infrastructure

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
589,800589,800Planning

589,800 589,800Total

Total2017 2018 2019 2020 2021Funding Sources
589,800589,800G.O. Bonds

589,800 589,800Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department Transportation

2017 2021thru

Contact Reid Wronski

 Description

Extend Locust Street from Grove Street west to Apollo Road. Should be coordinated with Apollo Road paving project, compost site relocation and 
reuse of the power plant building.

Project # 14-PW-026

 Justification

Construction of this roadway will allow for vehicle traffic to and from the WWTP to avoid travel on a mostly residential Maple Street. 
Furthermore, this connection would provide greater access to a proposed Habitat for Humanity development on Apollo Road south of Maple 
Street. Approx. 1000'

Useful Life 25 years
Project Name Locust Street-Grove to Apollo Category Infrastructure

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
36,00036,000Planning

36,000 36,000Total

Total2017 2018 2019 2020 2021Funding Sources
36,00036,000Tax Levy

36,000 36,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department Transportation

2017 2021thru

Contact Reid Wronski

 Description

Widening with curb and gutter, turn lanes and street lighting should be included.

Project # 14-PW-028

 Justification

This section of roadway does not meet current urban design standards.

Useful Life 25 years
Project Name South Main St-Cemetery to CTH FF Category Infrastructure

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
850,000850,000Construction

150,000150,000Planning

150,000 850,000 1,000,000Total

Total2017 2018 2019 2020 2021Funding Sources
1,000,000150,000 850,000Developer Contributions

150,000 850,000 1,000,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department Transportation

2017 2021thru

Contact Reid Wronski

 Description

Construct second overpass bridge over Division Street and construct second jug handle ramp on west side of 4-lane.

Project # 14-PW-029

 Justification

Traffic volumes continue to increase on the bypass necessitating improvements for traffic accessing the bypass at Division Street. Numerous 
serious accidents have occurred at the intersection as currently configured.

Useful Life 25 years
Project Name Division Street Interchange with STH 35 Category Infrastructure

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
3,000,0003,000,000Construction

500,000500,000Planning

500,000 3,000,000 3,500,000Total

Total2017 2018 2019 2020 2021Funding Sources
250,000250,000Developer Contributions

3,250,000250,000 3,000,000State of Wisconsin

500,000 3,000,000 3,500,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department Transportation

2017 2021thru

Contact Reid Wronski

 Description

Annual review and maintenance of public parking lots.  Lots include Ostness, Second Street lot, Heritage Park lot,  Inlow, Main/Cascade, public 
safety lot and Riverwalk.

Project # 14-PW-035

 Justification

Ongoing maintenance of parking lots is essential in order to achieve the maximum life from these lots. Remaining fund balance from parking meter 
program is being utilized for this necessary preventative maintenance.

Useful Life 10 years
Project Name Public Parking Lot Improvements Category Infrastructure

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
125,00025,000 25,000 25,000 25,000 25,000Construction

25,000 25,000 25,000 25,000 25,000 125,000Total

Total2017 2018 2019 2020 2021Funding Sources
125,00025,000 25,000 25,000 25,000 25,000Parking Lot Improvement Fund

25,000 25,000 25,000 25,000 25,000 125,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department Transportation

2017 2021thru

Contact Tony Steiner

 Description

Connect East Johnson Street with the University Trail System.

Project # 16-CD-007

 Justification

This project would formalize the connection by constructing approximately 190 lineal feet of feet of paved trail within existing public right of way 
connecting the neighborhood to the trail system adjacent to the UWRF access road.

Useful Life
Project Name E. Johnson - UWRF Pathway Connection Category Infrastructure

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
20,00020,000Construction

20,000 20,000Total

Total2017 2018 2019 2020 2021Funding Sources
20,00020,000Tax Levy

20,000 20,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department Transportation

2017 2021thru

Contact Amy Peterson

 Description

There is approximately 200' of this trail that does not connect in the middle of Spring Creek Park.

Project # 16-CD-014

 Justification

This project will finish this train connection for the residents that live nearby and utilize the park and trail.

Useful Life
Project Name Trail at Spring Creek Park Category Infrastructure

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
15,00015,000Construction

5,0005,000Design

20,000 20,000Total

Total2017 2018 2019 2020 2021Funding Sources
20,00020,000Park Impact Fees

20,000 20,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department Transportation

2017 2021thru

Contact Reid Wronski

 Description

Construct sidewalk on the east side of Main Street between Mound View and Pomeroy.

Project # 16-ENG-007

 Justification

This pedestrian safety project infills a gap in sidewalk on the east side of North Main Street and connects pedestrian to a signalized crossing at the 
signal light at CTH MM.

Useful Life
Project Name North Main Sidewalk Infill (TID 11) Category Infrastructure

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
35,00035,000Acquisition of Property

99,00099,000Construction

16,00015,000 1,000Design

50,000 100,000 150,000Total

Total2017 2018 2019 2020 2021Funding Sources
150,00050,000 100,000Tax Increment District

50,000 100,000 150,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department Wastewater

2017 2021thru

Contact Kevin Westhuis

 Description

The budget includes funding for replacement of sewer pipes that are unable to be repaired by slip lining, as well as manhole repair and 
replacement. A 3% inflationary consideration has been added each year.

Project # 12-MU-033

 Justification

Maintain existing infrastructure.

Useful Life 25 years
Project Name Collection System Replacements Category Infrastructure

Type Equipment

Total2017 2018 2019 2020 2021Expenditures
307,90058,000 59,700 61,500 63,400 65,300Equipment/Furnishings

58,000 59,700 61,500 63,400 65,300 307,900Total

Total2017 2018 2019 2020 2021Funding Sources
307,90058,000 59,700 61,500 63,400 65,300Sewer - Utility Funds

58,000 59,700 61,500 63,400 65,300 307,900Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department Wastewater

2017 2021thru

Contact Kevin Westhuis

 Description

Replacing sump pump in two different areas, and replacing several pumps (pumps for the flow of raw sewage). Estimated at one pump per year 
through 2020.

Project # 12-MU-045

 Justification

Sump pumps in influent areas are original equipment and have worn out. We are replacing one and need to budget for the second one. The sump 
pumps in lower old screening building have been rebuilt twice and the submersible pump in the pit now is our emergency pump. 

The RAS pumps go through high hours of continuous operation and they have already had serious wear issues.

Useful Life 20 years
Project Name WWTP - Pump Replacements Category Equipment

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
60,00030,000 10,000 10,000 10,000Equipment/Furnishings

30,000 10,000 10,000 10,000 60,000Total

Total2017 2018 2019 2020 2021Funding Sources
60,00030,000 10,000 10,000 10,000Sewer - Utility Funds

30,000 10,000 10,000 10,000 60,000Total

Friday, December 2, 2016

114



Capital Improvement Plan

City of River Falls, Wisconsin
Department Wastewater

2017 2021thru

Contact Kevin Westhuis

 Description

Pave approximately 24 wide (36 ROW) by 1,000 linear feet of road north of the entry of the Wastewater Treatment Plant - add new sub base, base 
and bituminous pavement.

Project # 12-MU-046

 Justification

There is presently a dirt road with a slight slope leading away from  the Wastewater Plant. This road is used daily by heavy trucks going to the 
Plant. The upper Apollo Road is scheduled to be paved with the development of the Eco Village. The pavement will make it safer, reduce erosion 
and help reduce dust and noise. This is presently a private road but with residential development just north the road may become public and City 
Code as well as City policy requires public roads to be paved.

Useful Life 25 years
Project Name WWTP - Apollo Road Pavement Category Infrastructure

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
125,100125,100Construction

24,90024,900Planning

150,000 150,000Total

Total2017 2018 2019 2020 2021Funding Sources
150,000150,000Sewer - Utility Funds

150,000 150,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department Wastewater

2017 2021thru

Contact Reid Wronski

 Description

This project will construct a new gravity flow sewer from the St. Croix Street Outfall to the existing N Main St Lift Station.  A routing study will 
lead to the selection of a specific route and completion of Preliminary Design.  With an approved Preliminary Design, acquisition of ROW will 
begin and design will proceed to Final Design.  The last stage of construction will be to remove the N. Main lift station from service.

Project # 16-ENG-001

 Justification

With this sewer complete, the N Main St Lift station will be able to be removed from service.

Useful Life
Project Name North Interceptor Sewer Rerouting Category Infrastructure

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
530,000530,000Acquisition of Property

1,760,0001,760,000Construction

200,000200,000Design

730,000 1,760,000 2,490,000Total

Total2017 2018 2019 2020 2021Funding Sources
2,490,000730,000 1,760,000Sewer - Utility Funds

730,000 1,760,000 2,490,000Total

Friday, December 2, 2016

116



Capital Improvement Plan

City of River Falls, Wisconsin
Department Wastewater

2017 2021thru

Contact Reid Wronski

 Description

This project will start with preliminary design for a future up-sizing of the existing N Interceptor from the St. Croix St. Outfall to the south.  This 
will identify hopeful interim improvements that will coordinate with power plant, trail construction, and elimination of flat segments.  It will then 
design these interim improvements and evaluate the remaining interceptor for rehabilitation that allows us to maximum its useful life before up-
sizing.

Project # 16-ENG-003

 Justification

Videotaping of this line done in 2014 shows defects that should be addressed.  There are two know flat sections of pipe that limit capacity that 
cannot be fixed without a plan and physical open cut replacement.  The existing line cuts through an otherwise developable lot in TID 5 and wants 
to be relocated.  The existing line will be beneath a riverside pathway extension planned for 2017 and proper provisioning for sewer needs to be 
identified and implemented.

Useful Life
Project Name North Interceptor Rehabilitation Category Infrastructure

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
320,000320,000Acquisition of Property

1,188,000432,000 432,000 216,000 108,000Construction

100100Planning

120,00060,000 40,000 20,000Design

812,100 472,000 236,000 108,000 1,628,100Total

Total2017 2018 2019 2020 2021Funding Sources
1,628,100812,100 472,000 236,000 108,000Sewer - Utility Funds

812,100 472,000 236,000 108,000 1,628,100Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department Wastewater

2017 2021thru

Contact Kevin Westhuis

 Description

Assess and replace the screening mechanism at the front end of the Waste Water Treatment Plant.

Project # 16-MU-007

 Justification

The front end screening removes rags, plastic and other debris that should not be in the water.  The purpose is to help prevent plugging of pumps, 
accumulation on mixers and sensors and dispose of the material in a landfill.  The material the screen takes out is the inorganics that are not 
beneficial to the process and don’t break down.  We currently have front end screening but it allows quite a bit of the debris to pass.  We are 
looking at putting in a fine screen that would catch anything bigger than a ¼”.

Useful Life
Project Name Front End Screening Category Other

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
100,000100,000Equipment/Furnishings

15,00015,000Planning

15,000 100,000 115,000Total

Total2017 2018 2019 2020 2021Funding Sources
115,00015,000 100,000Sewer - Utility Funds

15,000 100,000 115,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department Water

2017 2021thru

Contact Kevin Westhuis

 Description

RFMU has budgeted $40,000 per year for replacement of some of the oldest or damaged hydrants. A hydrant replacement plan is being developed.

Project # 12-MU-023

 Justification

Planned programs to upgrade outdated hydrants to accommodate the Fire Department's large diameter supply line.

Useful Life 25 years
Project Name Fire Hydrant Replacement Category Infrastructure

Type Equipment

Total2017 2018 2019 2020 2021Expenditures
200,00040,000 40,000 40,000 40,000 40,000Equipment/Furnishings

40,000 40,000 40,000 40,000 40,000 200,000Total

Total2017 2018 2019 2020 2021Funding Sources
200,00040,000 40,000 40,000 40,000 40,000Water - Utility Funds

40,000 40,000 40,000 40,000 40,000 200,000Total

Friday, December 2, 2016

119



Capital Improvement Plan

City of River Falls, Wisconsin
Department Water

2017 2021thru

Contact Kevin Westhuis

 Description

This includes purchase of meters for new construction and replacement of those that are not able to be rebuilt.

Project # 12-MU-024

 Justification

Meter replacement program, for new construction or retirements.

Useful Life 10 years
Project Name Water Meter Replacement Category Equipment

Type Equipment

Total2017 2018 2019 2020 2021Expenditures
300,00060,000 60,000 60,000 60,000 60,000Equipment/Furnishings

60,000 60,000 60,000 60,000 60,000 300,000Total

Total2017 2018 2019 2020 2021Funding Sources
300,00060,000 60,000 60,000 60,000 60,000Water - Utility Funds

60,000 60,000 60,000 60,000 60,000 300,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department Water

2017 2021thru

Contact Kevin Westhuis

 Description

North water tower is projected to be built within the next five years. Design for a tower located in Whitetail Ridge Corporate Park has been 
completed, costs are allocated between water impact fees and water revenues based on the 2014 impact fee study completed by Trilogy Consulting.

Project # 12-MU-026

 Justification

The tower is needed to properly serve the north side of River Falls.

Useful Life 25 years
Project Name North Zone Water Tower Category Infrastructure

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
2,000,0002,000,000Construction

2,000,000 2,000,000Total

Total2017 2018 2019 2020 2021Funding Sources
1,395,2001,395,200Revenue Bonds

604,800604,800Water Impact Fees

2,000,000 2,000,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department Water

2017 2021thru

Contact Reid Wronski

 Description

This  project will bring high pressure zone water service and looping to the Sterling Ponds Business Park.  It will extend the N Interceptor sewer 
from Sterling Ponds Corporate Park west under Highway 35 to serve N Paulson Road.  A portion of N Paulson Road will be served by extension of 
sanitary  sewer from Whitetail Ridge Corporate Park.  After installation of these utilities, Paulson Road will be finished with curb, gutter, and a 10' 
multi modal trail on its west side.

Project # 12-MU-028

 Justification

Water service to Sterling Ponds Business Park will not be looped until this project is undertaken leaving it susceptible to water outages in the 
unlikely event of a water main break.  Furthermore, water pressures in Sterling Ponds will remain adequate but low until it is joined to the high 
pressure zone in Whitetail Ridge Corporate Park.  Finally, available fire flow ranges from 1,500 to 2,500 gpm in Sterling Ponds Business Park. 
Fire flow needs for light industrial are typically 2,000 to 3,500+.  While this looping project will provide for redundancy and higher pressures, the 
full benefit of improved fire flows will not be realized until elevated water storage is constructed within the zone (Project # 12-MU-026). 
Construction year of 2021 is meant to coordinate with tower construction.

Useful Life 25 years
Project Name Water Main Extension - North Loop Extension Category Infrastructure

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
75,00075,000Acquisition of Property

2,420,0002,420,000Construction

240,000240,000Design

240,000 75,000 2,420,000 2,735,000Total

Total2017 2018 2019 2020 2021Funding Sources
715,00060,000 75,000 580,000Sewer - Utility Funds

700,00060,000 640,000Tax Increment District

1,320,000120,000 1,200,000Water - Utility Funds

240,000 75,000 2,420,000 2,735,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department Water

2017 2021thru

Contact Kevin Westhuis

 Description

Planning and design for Well #7, costs estimated.  Allocation between impact fees and water revenues based on the 2014 water impact study 
completed by Trilogy Consulting.

Project # 14-MU-055

 Justification

Anticipated costs for new well to serve development.

Useful Life 25 years
Project Name Well #7 Category Infrastructure

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
1,600,0001,600,000Construction

100,000100,000Planning

100,000 1,600,000 1,700,000Total

Total2017 2018 2019 2020 2021Funding Sources
939,710100,000 839,710Water - Utility Funds

760,290760,290Water Impact Fees

100,000 1,600,000 1,700,000Total

Friday, December 2, 2016
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Capital Improvement Plan

City of River Falls, Wisconsin
Department Water

2017 2021thru

Contact Kevin Westhuis

 Description

Resurfacing the driveway and parking area at Golf View Water Tower. A curb extension will be installed to keep overflow water from running into 
the adjacent property.

Project # 16-MU-005

 Justification

The driveway and parking area is currently in bad condition.

Useful Life
Project Name Driveway at Golf View Water Tower Category Infrastructure

Type Improvement

Total2017 2018 2019 2020 2021Expenditures
15,00015,000Equipment/Furnishings

15,000 15,000Total

Total2017 2018 2019 2020 2021Funding Sources
15,00015,000Water - Utility Funds

15,000 15,000Total

Friday, December 2, 2016
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Vehicle Replacement Plan

City of River Falls, Wisconsin

PROJECTS BY DEPARTMENT

2017 2021thru

         Total2017 2018 2019 2020 2021Department Project#

Ambulance

AMB6502 250,000250,0002009 Ambulance

AMB6504 175,000175,0002003 Ambulance

MED6 40,00040,0002005 Dodge Durango

MED7 35,00035,0002014 Ford Interceptor

500,000175,000 40,000 285,000Ambulance Total

Engineering

PW60500 26,00026,0002000 Ford F-150

26,00026,000Engineering Total

Fire

FCV05 20,00020,000Fire Command Vehicle

FDE0789 650,000650,0001989 Engine #7

FDR0103 31,00031,0002003 Polaris Ranger

FLE0001 25,00025,000Fire Engine Loose Equipment

726,00031,000 675,000 20,000Fire Total

Motor Pool

MP60210 32,00032,0002010 Toyota Prius

MP60313 21,00021,0002013 Ford Fusion

MP60402 002002 Ford Taurus (Gray)

MP60513 21,00021,0002013 Ford Fusion

MP60613 21,00021,0002013 Ford Fusion

MP60813 25,00025,0002013 Dodge Grand Caravan

MP60905 002005 Ford Taurus (Green)

120,0000 120,000 0Motor Pool Total

Parks

PK10808 40,00040,0002007 JD Mower 1565

PK12205 30,00030,0002005 Kromer Line Painter

70,00070,000Parks Total

Police

PD0114 40,00040,000Patrol 1

PD0214 83,00040,000 43,000Patrol 2

PD0311 41,50041,500Patrol 3

PD0413 41,50041,500Patrol 4

PD0508 41,50041,500Patrol 5

247,50040,000 40,000 83,000 41,500 43,000Police Total

Friday, December 2, 2016Draft 2017-2021 125



         Total2017 2018 2019 2020 2021Department Project#

Streets

ST0301 185,000185,0002001 6 Yard Dump Truck

ST0696 99,00099,0001996 14 Ft. Flatbed

ST0705 40,00040,0002005 3/4 Ton 4x4 Pickup

ST1098 29,00029,0001998 1/2 Ton Pickup

ST1399 45,00045,0001999 1 Ton Flatbed

ST1499 186,000186,0001999 624 Loader

ST1591 80,00080,0001991 Semi Tractor/Trailer

ST1797 30,00030,0001997 Ford F-150

ST3489 43,00043,0001989 End Dump Trailer

ST5005 9,0009,000VariTech Anti-Ice Unit

ST6502 60,00060,0002020 Bobcat Toolcat

ST6503 12,00012,000Trailer Mounted Hot Water Pressure Washer

ST6504 200,000200,000Snow Plow Truck

ST6505 40,00020,000 20,000UTV

ST6506 40,00040,000Aerial Lift

1,098,000216,000 226,000 164,000 212,000 280,000Streets Total

Taxi

14-TAXI-001 115,50037,000 38,500 40,000Replacement Taxi Van

115,50037,000 38,500 40,000Taxi Total

Utilities

UT20902 30,00030,0002002 Ford Windstar

UT21505 200,000200,0002001 Freightliner (UT 213)

UT22202 30,00030,0002002 Ford F-150

UT22504 40,50040,5002004 3/4 Ton

UT24498 35,00035,000Rough Terrain Forklift

UT24499 85,00085,000Service Truck

UT24500 80,00080,000Truck 208

500,500295,000 85,000 40,500 80,000Utilities Total

GRAND TOTAL 3,403,500763,000 580,500 1,002,500 349,500 708,000
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Vehicle Replacement Plan

City of River Falls, Wisconsin

PROJECTS BY FUNDING SOURCE

2017 2021thru

TotalSource Project# 2017 2018 2019 2020 2021

Ambulance Revenues

AMB6502 250,000250,0002009 Ambulance

AMB6504 175,000175,0002003 Ambulance

MED6 40,00040,0002005 Dodge Durango

MED7 35,00035,0002014 Ford Interceptor

500,000175,000 40,000 285,000Ambulance Revenues Total

Building Maintenance

ST6506 10,00010,000Aerial Lift

10,00010,000Building Maintenance Total

Electric - Utility Funds

ST6502 20,00020,0002020 Bobcat Toolcat

UT20902 30,00030,0002002 Ford Windstar

UT21505 200,000200,0002001 Freightliner (UT 213)

UT22202 15,00015,0002002 Ford F-150

UT24498 8,7508,750Rough Terrain Forklift

UT24499 85,00085,000Service Truck

UT24500 80,00080,000Truck 208

438,750253,750 85,000 20,000 80,000Electric - Utility Funds Total

Forestry

ST6506 10,00010,000Aerial Lift

10,00010,000Forestry Total

G.O. Notes

FDE0789 650,000650,0001989 Engine #7

FLE0001 25,00025,000Fire Engine Loose Equipment

ST0301 185,000185,0002001 6 Yard Dump Truck

ST0696 99,00099,0001996 14 Ft. Flatbed

ST1499 186,000186,0001999 624 Loader

ST1591 80,00080,0001991 Semi Tractor/Trailer

ST6504 200,000200,000Snow Plow Truck

1,425,000186,000 185,000 774,000 80,000 200,000G.O. Notes Total

Motor Pool Internal Service

MP60210 32,00032,0002010 Toyota Prius

MP60313 21,00021,0002013 Ford Fusion
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MP60513 21,00021,0002013 Ford Fusion

MP60613 21,00021,0002013 Ford Fusion

MP60813 25,00025,0002013 Dodge Grand Caravan

120,000120,000Motor Pool Internal Service Total

Other Sources

14-TAXI-001 96,45031,450 32,000 33,000Replacement Taxi Van

96,45031,450 32,000 33,000Other Sources Total

Park

ST6502 20,00020,0002020 Bobcat Toolcat

ST6503 4,0004,000Trailer Mounted Hot Water Pressure Washer

ST6506 10,00010,000Aerial Lift

34,0004,000 20,000 10,000Park Total

Sewer - Utility Funds

UT22202 7,5007,5002002 Ford F-150

UT22504 40,50040,5002004 3/4 Ton

48,0007,500 40,500Sewer - Utility Funds Total

Storm Sewer - Utility

ST6503 4,0004,000Trailer Mounted Hot Water Pressure Washer

UT24498 8,7508,750Rough Terrain Forklift

12,7508,750 4,000Storm Sewer - Utility Total

Streets

ST6502 20,00020,0002020 Bobcat Toolcat

ST6503 4,0004,000Trailer Mounted Hot Water Pressure Washer

ST6506 10,00010,000Aerial Lift

34,0004,000 20,000 10,000Streets Total

Tax Levy

14-TAXI-001 19,0505,550 6,500 7,000Replacement Taxi Van

FCV05 20,00020,000Fire Command Vehicle

FDR0103 31,00031,0002003 Polaris Ranger

MP60402 002002 Ford Taurus (Gray)

MP60905 002005 Ford Taurus (Green)

PD0114 40,00040,000Patrol 1

PD0214 83,00040,000 43,000Patrol 2

PD0311 41,50041,500Patrol 3

PD0413 41,50041,500Patrol 4

PD0508 41,50041,500Patrol 5

PK10808 40,00040,0002007 JD Mower 1565

PK12205 30,00030,0002005 Kromer Line Painter

PW60500 26,00026,0002000 Ford F-150

ST0705 40,00040,0002005 3/4 Ton 4x4 Pickup
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ST1098 29,00029,0001998 1/2 Ton Pickup

ST1399 45,00045,0001999 1 Ton Flatbed

ST1797 30,00030,0001997 Ford F-150

ST3489 43,00043,0001989 End Dump Trailer

ST5005 9,0009,000VariTech Anti-Ice Unit

ST6505 40,00020,000 20,000UTV

UT24498 8,7508,750Rough Terrain Forklift

658,30084,300 106,500 155,000 209,500 103,000Tax Levy Total

Water - Utility Funds

UT22202 7,5007,5002002 Ford F-150

UT24498 8,7508,750Rough Terrain Forklift

16,25016,250Water - Utility Funds Total

3,403,500763,000 580,500 1,002,500 349,500 708,000GRAND TOTAL
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