
City of River Falls Business Improvement District 
 

 
 
 

AGENDA 
October 11, 2016 at 8:30 a.m.  

Foster Conference Room – City Hall 
222 Lewis Street River Falls, WI 54022 

 
 

 
CALL TO ORDER 
 
APPROVAL OF AGENDA/MINUTES 
 
FINANCIAL REPORT 
 
NEW GRANT REQUESTS 
 

1. Swinging Bridge Brewery - Sign 
 

OTHER BUSINESS 
 

2. Draft grant application modifications 
 

3. Business Updates 
 

4. Other Updates – mural, postcard, City information 
 
ADJOURN 
 
 

 
 
BID Board Chair:         Joleen Larson                             715-426-7776                         joleenlarson@hotmail.com 
BID Staff:                     Amy Peterson, AICP                  715-426-3425                         apeterson@rfcity.org 
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City of River Falls Business Improvement District 
 

 

 
MINUTES 

September 13, 2016 at 8:30 a.m. 
Foster Conference Room - City Hall    

222 Lewis Street  River Falls, WI  54022 
 
 

CALL TO ORDER– Joleen Larson called the meeting to order at 8:41 a.m.   
 

Members present:  Joleen Larson, Lori Moran, Kerri Olson, Chris Blasius, Amy Halvorson, Mike Miller, Shari 
Frisbee and Terry McKay.   
Members Absent: Mike Pepin 
Others present:  Kevin Zheng representing Song Garden, Amy Peterson, Assistant Community Development 
Director  
 
Meeting Minutes  
The past meeting minutes were reviewed.  Motion Blasius, second Olson to approve; motion carried.  
 
Financial Report 
Financial reports were reviewed. The past grant to Falls Family Eye Care was discussed; the project cost came in 
more than $3,000 over the original estimate. Larson stated that the policy has been to pay 10% of the overage 
if the grant maximum has not already been provided. Motion by Halvorson, second by Miller to approve the 
financials; unanimous. 
 
Grant requests  
Peterson and Zheng provided an overview of the façade grant proposal. Larson pointed out that the grant 
request amount was incorrectly calculated; since the estimate is $18,900 the façade grant amount (including 
awning) would be $6,000. If the owner decided to upgrade the sign in the future, the sign grant would still be 
available as well.  Motion by, Miller, second by Halvorson to approve the $6,000 grant for façade upgrades; 
unanimous. 
 
Other Business  

2. New Board Member – The Board welcomed Shari Frisbee and Shari provided the Board with some 
background on herself. 

3. 2017 Proposed Budget – The Board reviewed the proposed budget and discussed setting funds aside 
for long term funding projects in the future. One project discussed was a permanent sound system for 
downtown. It was decided to set aside $2,500 each year for long term projects. $2500 was also added 
to the banner budget, as new banner hangers are needed next year. Wayfinding was discussed as well 
and it was decided that the $7,000 match will come from the 2016 grant funds, since there will most 
likely be funds left over this year. Motion by Halvorson, second by McKay to approve the 2017 
proposed budget with the above modifications; motion carried. 

4. 2017 Assessment Amount/Modifications – Motion by Halvorson, second by McKay to keep the 
assessment amount the same; motion carried. Peterson provided information on statewide BID 
assessment projects. 



 

 

 

 

  

 
 

5. Connect Communities – After discussion, the Board decided that is not a good fit at this time for the 
Board.  

6. Draft Grant Application Modifications – Larson asked Peterson to bring the final to the next meeting 
for approval. A suggestion was made to include an example grant amount calculation in the application 
to assist applicants. Grant limits were discussed briefly; the Board had made changes in recent years to 
adjust grant limits to fit with funding amounts. 

7. Business Updates –There is a small business looking to start up, but they need a commercial kitchen. 
8. Other Updates – McKay continues to work with building owner Charlotte Kusilek and the mural artist 

on the potential mural on the Babble Bug Boutique. 
 
Next Meeting  
Next meeting is October 11, 2016 at 8:30 a.m. in the Foster Room, City Hall. 
 
ADJOURNMENT 
Motion Frisbee, second McKay to adjourn, motion carried at 9:55 a.m. 
   



BID Grants Paid in 2016 
 

 
Grants approved by BID and paid in 2016 
 
Date approved 
Date paid   Entity receiving grant  Use of grant money   Amount granted 
 
02/09/2016  Gentz Family Barbershop sign grant    $     825.00 
02/17/2016 
 
03/08/2016  Gentz Family Barbershop sign grant – 10% of funds granted 
03/08/2016      for overages    $       82.50 
 
1/12/2016  Crank Worx Bike Shop  sign grant    $  1,116.00 
07/06/2016 
 
06/14/2016  Bo’s N Mine   façade grant     $  4,778.20 
07/11/2016 
 
05/10/2016  Mit Shah/Best Western  sign grant    $   1,000.00 
08/11/2016 
 
10/13/2015  Falls Family Eye Care  façade grant    $   2,596.82 
8/23/2016 
 
09/13/2016  Falls Family Eye Care  façade grant – 10% of funds granted 
09/14/2016      for overages    $     259.68 
 
 
 
 
 
 
 
 



Pending BID Obligations 
 

 
Grants approved by BID 
 
Date approved   Entity receiving grant  Use of grant money   Amount granted 
 
09/13/2016  Song Garden   façade grant    $   6,000.00 
 

Total to date:  $   6,000.00 
 
 
 
 
Special Projects as outlined in “BID Board 2016 Budget” 
 
Explanation of special project     Estimated amount BID will contribute to project 
Main Street flowers/hanging baskets        $   1,315.00 
Main Street banners/partnership with CAB       $   3,000.00 
Building mural project (continuing & maintenance)      $   5,000.00 
Heritage Park sign (maintenance)        $      200.00 
 
         Total to date:  $   9,515.00 
 
 
Summary 
 
Pending Grants approved by BID:  $   6,000.00 
Pending Special Projects BID participates in: $   9,515.00 
Total pending BID obligations:   $ 15,515.00 
 
Balance in checking account as of 10/05/16: $ 36,282.19 
2016 pending obligations:   $ 15,515.00 
      $ 20,774.19 
 
 



2016 BID Receipts & Disbursements 
 

Checking Account balance forward as of December 31, 2015: $ 20,271.77 
 
Date  Type Check #  Project or Charge/Use    Amount  Balance 
 

01/06/16 Debit 2806  Leitch Ins. Agency / BID liability insurance -      600.00 $ 19,671.77 
02/08/16 Debit e-check  Dept. of Financial Inst./annual report filing fee    -       10.00 $ 19,661.77 
02/17/16 Debit 2807  Gentz Family Barbershop / sign grant  -      825.00 $ 18,836.77 
02/24/16 Credit   Annual assessment / City of River Falls  +42,000.00 $ 60,836.77 
03/08/16 Debit 2808  RF CAB/gold sponsor Music in Park/Art Crawl -   1,000.00 $ 59,836.77 
03/08/16 Debit 2809  Gentz Family Barbershop / sign grant   
     (10% of Board approved amount – overage) -        82.50 $ 59,754.27 
03/25/16 Debit 2810  PressEnter! / web hosting   -        59.85 $ 59,694.42 
04/21/16 Debit 2811  ACE hardware/garbage bags (Main St. sweep) -        16.86 $ 59,677.56 
05/10/16 Debit 2812  RF Chamber of Commerce/River Dazzle spons. -   6,000.00 $ 53,677.56 
05/11/16 Debit 2813  Eckert’s Greenhouse/plugs-hanging baskets -         71.99 $ 53,605.57 
06/06/16 Debit 2814  PressEnter! / web hosting   -         59.85 $ 53,545.72 
06/21/16 Debit 2815  Sandy Bowen/2nd St gardens   -    1,243.50 $ 52,302.22 
07/06/16 Debit 2816  Crank Worx Bike Shop/sign grant  -    1,116.00 $ 51,186.22 
07/11/16 Debit 2817  Bo’s N Mine / façade grant   -    4,778.20 $ 46,408.02 
07/25/16 Debit 2818  City of River Falls / cigarette receptacles  -    2,466.48 $ 43,941.54 
08/09/16 Debit 2819  Pearson’s / hanging baskets   -    2,200.00 $ 41,741.54 
08/11/16 Debit 2820  Mit Shah-Best Western / sign grant  -    1,000.00 $ 40,741.54 
08/23/16 Debit 2821  Falls Family Eye Care / façade grant  -    2,596.82 $ 38,144.72 
09/07/16 Debit 2822  USPS / box rental    -          58.00 $ 38,086.72 
09/07/16 Debit 2823  PressEnter! / web hosting   -          59.85 $ 38,026.87 
09/07/16 Debit 2824  Cedar Hill Greenhouse / hanging baskets -     1,485.00 $ 36,541.87 
09/14/16 Debit 2825  Falls Family Eye Care / façade grant 
     (10% of Board approved amount-overage) -        259.68 $ 36,282.19 
10/05/16 Debit 2826  VOIDED check – reissue of check #2824 
     determined to not  be necessary 
 
 
 
 
 
 



River Falls Business Improvement District “BID” Board 2017 Budget 
 

Date:  September 13, 2016 
To:  Julie Bergstrom, City of River Falls 
From:  BID Board / Joleen Larson, President 
Subject: Proposed 2017 Annual Budget Projection 
 
  INCOME 
  Projected BID Assessment income:     $ 44,500.00 
 
  OPERATING EXPENSES: 
  --PO Box service fee     $       60.00 
  --Liability Insurance    $    235.00 
  --City of RF administrative fees  $ 2,500.00 
  --Misc. printing, postage & supplies  $    500.00 
  --Website maintenance   $    500.00 
   
  Total Operating Expenses:      $   3,795.00 
 
  SPECIAL PROJECTS: 
  --Music in the Park sponsorship  $ 1,000.00 
  --Main Street flowers/hanging baskets $ 5,000.00 
  --Second Street Gardens   $ 1,500.00 
  --Main St. benches/trash bins 
     (purchase/maintenance)   $ 2,400.00 
  --River Dazzle parade sponsorship  $ 6,000.00 
  --Main St. banners    $ 5,500.00 
  --Building mural project  
     (continuing maintenance)   $ 5,000.00 
  --Heritage Park sign (maintenance)  $    200.00 
  --Large Main St. projects   $ 2,500.00 
 
  Total Special Projects:       $ 29,100.00 
 
 
  FAÇADE & SIGN GRANT FUNDING AVAILABLE:    $ 11,605.00 











Date 9/29/2016 Quote No. 

Buyer Job Location

Description
EACH TOTAL

6,120.00$             6,120.00$              

Additional

Included

Included

Additional
plus permits at cost

9/29/2016 Balance 6,120.00$           
SignArt Co., Inc. Date: Plus Tax & Permits

Accepted By: Date:

Quotation is VOID if Not 

Accepted Within 60 Days

SameSwinging Bridge Brewing Company

122 South Main

River Falls, WI 54022

attn: Dustin Dodge

Pricing

Fabricate and install one (1) set of halo lit LED channel letters with lit 

band per drawing REV D 9-15-16  Copy: Swinging Bridge Brewing 

Company

3,060.00$              

PERMIT FEE

These items are not included in the contract price and will be billed as additions: Permits and procurement costs, electrical connection to primary feed 

as well as any final electrical connections, engineering fees, field testing and inspections when required, adjustments in structural elements resulting 

from engineering or testing. There will be a 3% charge added to all credit card payments.

INSTALLATION

TAX

FREIGHT ALLOWANCE

*Normal permitting is done for a $150.00 procurement fee + permit at cost for all local projects. 

Out of Town projects will be billed at our subcontractor’s procurement fee and permit cost + 

25%.  (Not included in sign price) Variance, conditional use, or other appeals are done at cost of 

hearing fees plus $65.00 per hr staff time & mileage

Summary of Charges

The above signed principal(s) of the buyer hereby personally guarantee payment of all 
charges made by SignArt under this contract.

                    Bob Sherlock
By:

By:

50 % Down 

Payment Due at 

Signing

QUOTATION   •   CONTRACT
SignArt Company, Inc.

2170 Dodd Rd Mendota Heights, MN 55120
Phone 651-688-0563     Fax 651-688-2081





I have hereby read and accept SignArts terms and conditions.

Date:Customer Signature:

Customer Print:
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River Falls Main Street BID Board 
Façade & Sign Grant Agreement and Application 

 
Objective: 
To encourage business improvement and development by offering façade and sign grants to businesses and property 
owners in the River Falls Downtown Business Improvement District (BID).  More information is available at 
rfmainstreet.com  
 
Program Description: 
This fund is intended to help business and property owners make critical investments to improve the exteriors of their 
buildings including, but not limited to, awnings, signs, windows, and facades. 
 
Annual grant limits are as follows; 

 Signs and awnings – 35% of the cost up to a maximum grant of $1,000 per business  

 Building facades and exteriors – 35% of the cost up to a maximum grant of $6,000 per building 

 This is a reimbursable grant program, whereby the project is coordinated and paid for by the business/owner. 
The BID Board then reimburses the business/owner for approved grant expenses. 

 
The participants agree to follow all River Falls City Ordinances and BID Board’s Program Criteria.  When applicable, the 
River Falls Downtown Design Review Committee (DRC) will have full control of the design process and make 
recommendations to the BID Board, which will vote for approval or denial of the grant. 
 
Program Criteria: 

1. Grant must be for exterior renovations by business and/or property owner currently located in the BID or by 
those who intend to locate in the BID.  Examples of qualifying expenditures include but are not limited to 
exterior (front or rear façade) renovations (including store signage, awnings, windows, patios, entries, built-in 
planters) and other expenditures as defined by the applicant and approved by the BID Board. (No mechanical, 
HVAC, roofs, or electric systems.) All improvements must be of a permanent nature. 

2. Grants may not be used for refinancing existing loans, working capital, or for purchase of inventory or interior 
renovations. 

3. Grants under this program are offered on a first come first serve basis, subject to fund availability and must be 
used within 12 months of approval.   

4. The BID will start reviewing grant applications on February 1st of each year, and applications will be accepted 
year round.  A request is considered received when all required documentation has been submitted. If money 
runs out, applications received will be held until February of the following year when applications will again be 
reviewed and considered.  

5. Preference will be given to businesses/entities that have not had prior funding through the BID program, if 
two applications are received at the same time. 

6. A complete application must be submitted and BID Board decision will be rendered prior to work commencing. 
Projects in process or completed, prior to a complete application being submitted to the BID, may be awarded 
50% less of the grant limits noted above upon review of the BID Board.  

7. It is recommended that the applicant be present at the BID Board meeting to answer any questions the 
Board may have.  

http://rfmainstreet.com/
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Application Process: 

1. The Community Development Department and possibly the DRC will review the application for compliance with 
the Downtown Overlay District Ordinance.   

2. The BID Board will review the proposed request to determine if the project falls within the program guidelines 
and verify compliance.  All financial information will be held confidential. 

3. The BID Board will notify the applicant of their decision. 
4. The approved grant monies will be paid at the completion of the project and upon the BIDs receipt of the paid 

invoice and a photo of the completed project. 
5. The BID Board assumes no liability for workmanship, design and is not responsible for payment of the final 

project costs.  
6. A building permit or sign permit must be obtained from the City of River Falls prior to the commencement of all 

projects. 
 
 
Required Submission Items:  
 
 
 
 
 
 
 
 
 
 
 
 
 
Example Grant Scenario: 
Building owner A is planning to complete façade upgrades. The owner meets with City staff to discuss the project and 
staff completes the Design Review process, providing a few recommendations to the owner. The owner is amenable to 
the recommendations and staff provides approval of the project. The owner has also submitted a completed BID 
application for the façade improvements as well as a new sign. Estimates come in as follows: 
 

Work Estimate Grant Request 

Tuckpointing $5,500  

Painting $6,250  

Windows $7,500  

Door $1,750  

Awning $3,100  

Sign $4,500 $1,000 

Total Project $28,600  

Project minus Sign $24,100 $6,000 

 
The Sign and Awning grant limit is 35% of the cost up to a maximum grant of $1,000. 35% of $4,500 is $1,575, so the 
maximum sign grant is $1,000. The awning is then added into the façade project for a total project cost (minus the sign) 
of $24,100. 35% of $24,100 is $8,435, so the maximum grant is $6,000. Total grant request is then $7,000 for the full 
project. 

Prior to Project Start 

 Agreement and Application 

 Funding Documentation 

 Contract Estimate/Bid 

 Drawings/Plans 

 Before Photos 

 Certificate of Insurance 

Upon Project Completion 

 Paid Invoice/Cancelled Check 

 After Photos 
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Questions: 

Joleen Larson, BID Board President  715-426-7776 
Amy Peterson, City of River Falls, Community Development Staff Member   715-426-3425; apeterson@rfcity.org 

 
Submit Application To: 

City of River Falls – Community Development Department 
Attention:  River Falls Main Street BID Board 
222 Lewis Street 
River Falls, WI  54022 
 
Hours:  Monday – Friday, 8:00 am to 5:00 pm 
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River Falls Main Street BID Board 
Façade & Sign Grant Application 

 
Owner’s Name:   __________________________________   Phone #:   _________________ 
Applicant/Agent’s Name:   _____________________________________________________________ 
Business/Building:   _____________________________________________________________ 
Address of Project:   _____________________________________________________________ 
Daytime Phone:   _____________________________   Fax:  __________________________ 
Email:   _____________________________________________________________ 
 

1. Project Description: 
 
 
 

2. Goal of Project: 
 

3. Project Time Frame: 
 

4. Estimated Cost of Project: ___________________________________________ 
 

5. Grant Amount Requested  

Signs & Awnings $ 

Building Façade & Exteriors $ 

Total $ 

 

6. Have you contacted the City of River Falls and received approval from the Community Development Department 

or Design Review Committee?  YES / NO     

7. Name of your Architect, Designer, and Contractor: (if applicable) 

 

8. Certificate of Insurance (with the City of River Falls as a notified party) must be obtained and submitted before 

the project is started, with a minimum liability limit of $300,000.   

 
The application must be completed and signed. ALL related documentation must be submitted prior to consideration. 
 
I understand and agree to comply with all applicable codes, conditions of the Grant Agreement and conditions of 
approval.  I certify that the above and attached information is accurate.   
 
Applicant Signature _________________________________________   Date: ___________________ 
 
Print Name ___________________________________________ 
 
 
For City and BID use: 

Date complete application received:  ________________ 
City or DRC approval date:  ________________ 
BID Board approval date:   ________________  Amount Approved: $________________ 
Conditions of Grant Approval: ____________________   
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